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7KH IROORZLQJ H[SHUWV KDYH VXEVWDQWLDOO\ SDUWLFLSDWHG LQ WKLV SURMHFW�

0V� 3DWULFLD )RVFROR �%HOJLXP� 5HJLRQ %UXVVHOV &DSLWDO�

0U� %DUW 3DOPDHUV� 0U� +HQUL 6HUUX\V� 0U� %HUW 'H %RQGW �%HOJLXP� 5HJLRQ )ODQGHUV�

0V� 5DLMD /llSHUL� 0U� 7XRPR 1HQRQHQ �)LQODQG�

0V� 3LD %HUJGDKO� 0U� $QGHUV *HUGH �6ZHGHQ�

0U� 0DUF /HPPHU� 0U� -HDQ�3DXO -XQFNHU� 0U� *LOEHUW 6DQWHU �/X[HPERXUJ�

0U� (IVWDWKLRV /LGRULNLV �*UHHFH�

0V� *DEULHOD 1XQHV� 0U� 0DULDQR 6DQWRV �3RUWXJDO�

3URI� -RVHSK (� ,VDDF �$XVWUDOLD�

3URI� -RKQ 5� 0F,QW\UH �86$�

$OO RI WKHVH H[SHUWV KDYH SURYLGHG UHSRUWV IRU WKHLU UHVSHFWLYH FRXQWULHV DQG KDYH SDUWLFLSDWHG LQ WKH

RQJRLQJ GLVFXVVLRQ ZKLFK KDV OHG WR WKH ILQDOLVDWLRQ RI WKH SUHVHQW UHSRUW� :LWKRXW WKHLU FRQVWDQW

HIIRUW DQG FR�RSHUDWLRQ DQG ZLWKRXW WKH IULHQGO\ DWPRVSKHUH ZLWKLQ WKH ([SHUW *URXS WKLV VWXG\

ZRXOG QRW KDYH EHHQ SRVVLEOH�

:H ZRXOG OLNH WR JLYH VSHFLDO WKDQNV WR 3URI� -RVHSK (� ,VDDF RI 0HOERXUQH 8QLYHUVLW\� ZKR KDV QRW

RQO\ HDJHUO\ FRQWULEXWHG WR WKH GLVFXVVLRQ ZLWK IUXLWIXO FRPPHQWV DQG DGYLFH� EXW KDV LQ DGGLWLRQ

EHHQ RI JUHDW DVVLVWDQFH LQ WKH GUDIWLQJ RI VXEVWDQWLDO SDUWV RI WKH OHDG UHSRUW�

0U� &pVDU &RUGRYD�1RYLRQ �2(&'� KDV EHHQ D YDOXDEOH VRXUFH IRU DGGLWLRQDO DGYLFH DOO DORQJ�

DQG KDV EHHQ JHQHURXV ZLWK KLV H[SHULHQFH JDLQHG IURP WKH 380$�SURMHFW� :H KDYH DOVR KDG

YDOXDEOH LQSXW RQ WKH LQGXVWU\ SHUVSHFWLYH IURP 0U� %UXFH %DOODQWLQH �81,&(� DQG 0U� 5LFKDUG

0HDGV �81,&(��

0V� 0DULDQ '� &RQQHHO\ �%HQFKPDUNLQJ &R�RUGLQDWLRQ 2IILFH�� 0U� 6HDQ 2
5HJDLQ �(XURSHDQ

&RPPLVVLRQ� '* (QWHUSULVHV� DQG 0U� 0LFKDHO 6WHUQ �$XVWULDQ )HGHUDO 0LQLVWU\ IRU (FRQRPLF

$IIDLUV� KDYH EHHQ RI JUHDW KHOS LQ JHWWLQJ WKH SURMHFW VWDUWHG DQG VHHLQJ LW WKURXJK WR WKH HQG� 7KH\

KDYH JXLGHG XV VDIHO\ SDVW WKH VWLOHV RI WKH DGPLQLVWUDWLRQ� ZHUH JHQHURXV ZLWK VXJJHVWLRQV DQG

ZHUH IRUHYHU UHDG\ WR KHOS XV FRPEDW REVWDFOHV�

:LWKLQ :,)2 WKH UHSRUWV ZHUH FKHFNHG E\ 3URI� .DUO $LJLQJHU DQG 3URI� *XQWKHU 7LFK\� :H ZRXOG

OLNH WR WKDQN WKHP IRU WKHLU VXSSRUW DQG YDOXDEOH VXJJHVWLRQV� 7KDQNV DUH DOVR GXH WR 0U� 6LJL

+HU]RJ� 0V� $QGUHD /XJHU�+RHIOLQJ� 0U� &KULVWLDQ ,VQDUGL DQG 0V� 0DULDQQH 8LW] IRU KHOSLQJ ZLWK

WHFKQLFDO PDWWHUV RI WKH ZHE�VLWH DQG WKH GRFXPHQWV�

+HOPXW -HJOLWVFK

&KULVWLQH 0pV]DURV�.QROO
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7KLV SURMHFW IRFXVHV RQ EHQFKPDUNLQJ WKH SURFHVV RI DXWKRULVLQJ LQGXVWULDO LQYHVWPHQWV LQ WKH (8

ZLWK VSHFLDO HPSKDVLV RQ WKH EXUGHQ RQ 60(V� 7KH DLP LV WR LGHQWLI\ JRRG SUDFWLFH DQG WR GHYHORS

UHFRPPHQGDWLRQV RQ KRZ WR LPSOHPHQW WKHVH VR WKDW WKH\ FDQ EHFRPH WKH QRUPDO SUDFWLFH LQ

0HPEHU 6WDWHV�

�� OLFHQVLQJ SURFHGXUHV LQ HOHYHQ FRXQWULHV DQG UHJLRQV ZHUH H[DPLQHG� �� SHUFHQW RI WKH

HQWHUSULVHV LQYHVWLJDWHG KDG OHVV WKDQ ��� HPSOR\HHV DQG �� SHUFHQW RI WKH LQYHVWPHQWV VWXGLHG

DPRXQWHG WR OHVV WKDQ ���������� �� 0RVW ILUPV VWXGLHG KDG YHU\ OLWWOH H[SHULHQFH LQ DSSO\LQJ IRU

OLFHQFHV�

�'�"'���9

7KH EHQFKPDUNLQJ VWXG\ IRXQG WKDW PDMRU FKDQJHV WR WKH OHJDO IUDPHZRUN DUH QRW QHFHVVDU\ WR

LPSURYH WKH OLFHQVLQJ V\VWHPV� 7KH PRVW LPSRUWDQW HOHPHQWV IRU ILUPV DUH WKH WLPH WDNHQ DQG WKH

DPRXQW RI ZRUN UHTXLUHG WR DSSO\ IRU DQG UHFHLYH D OLFHQVH DQG WKH HDUO\ SUHGLFWDELOLW\ RI WKH

UHVXOW ZHUH WKH FUXFLDO TXDQWLWDWLYH EHQFKPDUNV IRU WKH ILUPV� 7KH NH\ PHDQV WR WKLV HQG IRU ERWK

WKH ILUPV DQG WKH DXWKRULWLHV DUH WKH SURFHVV EHQFKPDUNV�

� WKH 
DWWLWXGH
 RI WKH YDULRXV VWDNHKROGHUV LQ FRPPXQLFDWLQJ ZLWK HDFK RWKHU�

� WKH TXDOLILFDWLRQV DQG H[SHULHQFH RI WKH SHRSOH LQYROYHG�

� WKH RUJDQLVDWLRQDO VNLOOV�SURMHFW PDQDJHPHQW�

����##��"��'���9

)��4��
�<���
�
��%��
����������������

/LFHQVLQJ DXWKRULWLHV VKRXOG WDNH WKH FRPPXQLFDWLRQV WDVN VHULRXVO\ DQG DLP WR SURYLGH WDUJHWHG

LQIRUPDWLRQ RQ WKH OLFHQVLQJ SURFHGXUH� $Q DWWLWXGH RI RSHQQHVV DQG JRRG FRPPXQLFDWLRQV VKRXOG

EH IRVWHUHG EHWZHHQ WKH DXWKRULWLHV DQG WKH JHQHUDO SXEOLF DV ZHOO DV ZLWK WKH DSSOLFDQWV IRU

OLFHQVHV�

)DFLOLWDWH LQIRUPDO SUHOLPLQDU\ TXHULHV WR LQFUHDVH SUHGLFWDELOLW\ RI RXWFRPH

� 3URYLGH FOHDU DSSOLFDWLRQ IRUPV RQ WKH LQWHUQHW DQG HOVHZKHUH�

� 8VH HOHFWURQLF ILOLQJ DQG D FHQWUDO UHJLVWHU RI DSSOLFDWLRQV�

� )DFLOLWDWH FRQWDFWV ZLWK OLFHQVLQJ SHUVRQQHO�

� $UUDQJH VSHFLDO FRQVXOWDWLRQ PHHWLQJV ZLWK OLFHQVLQJ DXWKRULW\ VSHFLDOLVWV�

2SWLPLVH RUJDQLVDWLRQDO PDWWHUV WR PLQLPLVH WLPH�VSDQ IRU SURFHGXUH
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� $XWKRULWLHV VKRXOG XVH KLJKO\ TXDOLILHG DQG PRWLYDWHG SHUVRQQHO ZKR DUH DZDUH RI WKH

LPSDFW RI WKHLU GHFLVLRQV RQ ILUPV�

� $XWKRULWLHV VKRXOG VHW GRZQ PD[LPXP KDQGOLQJ WLPHV IRU WKH SURFHVVLQJ RI DSSOLFDWLRQV�

� 2QH�VWRS VKRSV VKRXOG EH HVWDEOLVKHG ZKHUH LQIRUPDWLRQ FDQ EH REWDLQHG DQG DSSOLFDWLRQV

PDGH IRU YDULRXV OLFHQVHV�

� 2Q�VLWH KHDULQJV VKRXOG EH XVHG� 7KHVH VHUYH WR LQFUHDVH XQGHUVWDQGLQJ RI WKH SODQQHG

GHYHORSPHQW RQ DOO VLGHV DQG WR UHDVVXUH WKH QHLJKERXUV DERXW ZKDW LV WR KDSSHQ� 3RVVLEOH

SUREOHPV DUH RIWHQ LGHQWLILHG DW WKLV VWDJH DQG FDQ RIWHQ EH UHVROYHG WR HYHU\RQH
V VDWLVIDFWLRQ�

� $GPLQLVWUDWLRQV VKRXOG FRQVLGHU WKH GHFHQWUDOLVDWLRQ DQG GHOHJDWLRQ �H�J�� WR UHJLRQDO RU

ORFDO OLFHQVLQJ DXWKRULWLHV� DV ZHOO DV WKH FRQWUDFWLQJ RXW RI OLFHQVLQJ VHUYLFHV�

� 2Q�JRLQJ PRQLWRULQJ RI OLFHQVLQJ UXOHV� UHJXODWLRQV DQG OHJLVODWLRQ VKRXOG EH LQVWLWXWHG�

([LVWLQJ UXOHV DQG SURFHGXUHV PLJKW EHFRPH REVROHWH DQG VKRXOG WKHQ EH UHPRYHG�

� ,W LV UHFRPPHQGHG WKDW 0HPEHU 6WDWHV XVH LQGXVWULDO SDUNV RU ]RQHV� 7KLV KHOSV WR DYRLG

SUREOHPV ZLWK GRPHVWLF QHLJKERXUV ZKHQ FRPSDQLHV ZLVK WR H[SDQG SURGXFWLRQ DQG DSSO\ IRU

D OLFHQVH WR GR VR�

)LQDOO\� EDVHG RQ WKH UHVXOWV RI WKH H[HUFLVH DQ RSWLPDO WDUJHW WLPH IRU DXWKRULWLHV WR FRQGXFW D

VLPSOH OLFHQVLQJ SURFHGXUH LV EHWZHHQ �� DQG �� ZRUNLQJ GD\V� ,W ZRXOG EH XVHIXO IRU 0HPEHU

6WDWHV WR WUDFN RQ DQ DQQXDO EDVLV KRZ PDQ\ OLFHQFH DSSOLFDWLRQV DUH SURFHVVHG ZLWKLQ WKLV RSWLPDO

WLPH VSDQ�

$, ��	�-�)�

$,$ �'�"'���

�� DXWKRULVDWLRQ SURFHVVHV �RU DSSOLFDWLRQV IRU OLFHQFHV� ZHUH LQYHVWLJDWHG� $OO RI WKHP ZHUH

FRQGXFWHG EHWZHHQ ���� DQG ����� DQG DOO RI WKHP FRQFHUQHG LQYHVWPHQWV LQ WKH UHQHZDO RU

H[WHQVLRQ RI SURGXFWLRQ IDFLOLWLHV� PDQ\ FDVHV LQFOXGHG QHZ EXLOGLQJV�

7KH IRFXV RI WKH VWXG\ LV RQ 60(V� DV WKH EXUGHQ RI DXWKRULVDWLRQV RU OLFHQFHV RQ WKHP LV

FRQVLGHUHG WR EH GLVSURSRUWLRQDWH� 60(V WHQG QRW WR KDYH H[SHULHQFH ZLWK WKHVH SURFHVVHV QRU GR

WKH\ KDYH ODUJH EXGJHWV WR FRYHU OLFHQFH DSSOLFDWLRQV� ,Q 60(V LW LV WKH FKLHI H[HFXWLYH RIILFHU RU WKH

JHQHUDO PDQDJHU ZKR GHDOV ZLWK WKH OLFHQVH DSSOLFDWLRQ� ,I WKH SURFHGXUH LV GLIILFXOW DQG

FRPSOLFDWHG DQG DEVRUEV D ORW RI WKH PDQDJHU
V WLPH� WKLV LV D VHULRXV RSSRUWXQLW\ FRVW IRU WKH 60(�

%XVLQHVVHV DUH LQWHUHVWHG LQ WKH UDWH RI UHWXUQ RI WKHLU LQYHVWPHQW� EH LW WLPH WR JHW D OLFHQFH RU WKH

DPRXQW RI 
GLVFRXQWH
GLVFRXQWHGG FDVFDVKK IORZ
IORZ
 WKH\ PXVW EHDU EHIRUH WKH\ FDQ HDUQ LQFRPH IURP WKH H[WHQGHG

SURGXFWLRQ IDFLOLW\ IRU ZKLFK WKH OLFHQFH LV UHTXLUHG� 6RPH ODUJHU HQWHUSULVHV DUH DOVR LQFOXGHG LQ

WKH LQYHVWLJDWLRQ WR IDFLOLWDWH OHDUQLQJ IURP WKHLU JRRG SUDFWLFHV�
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,QWHQVLYH LQWHUYLHZV ZHUH FRQGXFWHG IRU HDFK FDVH VWXG\ ZLWK WKH ILUPV DQG WKH DXWKRULWLHV LQYROYHG�

7KH JRDO ZDV WR XQGHUVWDQG WKH SURFHVVHV� WR LGHQWLI\ EHQFKPDUNV DQG WR GLVFRYHU EHVW SUDFWLFHV�

7KHUH ZDV JUHDW YDULDWLRQ LQ WKH OHJDO IUDPHZRUNV EHWZHHQ WKH SDUWLFLSDWLQJ FRXQWULHV� QRW RQO\ LQ

ODZV DQG SURFHGXUDO UXOHV� EXW DOVR LQ WKH OHJDO SKLORVRSK\ EHKLQG WKHP� ,QGXVWULDO DXWKRULVDWLRQ LV

PDLQO\ FRQFHUQHG ZLWK VDIHW\� LQ SDUWLFXODU WKH VDIHW\ RI HPSOR\HHV� RI FOLHQWV� RI QHLJKERXUV� RI WKH

SXEOLF� RI WKH HQYLURQPHQW� 7KHVH GLIIHUHQW SXEOLF VDIHW\ FRQFHUQV DUH WKH EDVLV IRU WKH GLIIHUHQW

SURFHGXUHV�

&RQIURQWHG ZLWK DQ HQRUPRXV YDULHW\ RI OHJDO IUDPHZRUNV� QDWLRQDO VSHFLDOLWLHV DQG VSHFLDO

LQGLYLGXDO FDVHV� WKH VWXG\ LGHQWLILHG IRXU TXDQWLWDWLYH EHQFKPDUNV�

1XPEHU RI /LFHQFHV� +RZ PDQ\ OLFHQFHV DUH UHTXLUHG�

1XPEHU RI $XWKRULWLHV� +RZ PDQ\ GLIIHUHQW DXWKRULWLHV DUH GLUHFWO\ LQYROYHG�

1XPEHU RI ([SHUWV� +RZ PDQ\ H[SHUWV DUH QHHGHG WR JUDQW D OLFHQFH�

7LPH� +RZ ORQJ LW WDNHV WR JHW D OLFHQFH�

,Q PRVW FDVHV WZR RU WKUHH OLFHQFHV DUH QHHGHG� DQG WZR RU WKUHH GLIIHUHQW DXWKRULWLHV DUH GLUHFWO\

LQYROYHG LQ WKH SURFHGXUH ZKLOH D QXPEHU RI DGGLWLRQDO DXWKRULWLHV DUH LQGLUHFWO\ LQYROYHG�

(QWUHSUHQHXUV MXGJHG WKH XVH RI H[WHUQDO FRQVXOWDQWV GLIIHUHQWO\� :KLOH VRPH RI WKHP KLJKO\

UHFRPPHQG LW� RWKHUV DYRLGHG XVLQJ H[WHUQDO H[SHUWV EHFDXVH RI WKH H[SHQVH�

7DEOH �� ,QSXW�EHQFKPDUNV IRU DXWKRULVDWLRQ SURFHVVHV �VHH DOVR 7DEOH ���

/LFHQFHV UHTXLUHG $XWKRULWLHV LQYROYHG ([WHUQDO H[SHUWV LQYROYHG

$XVWULD � � − � � − �

%UXVVHOV � − � � − � � − �

)ODQGHUV � − � � − � � − �

)LQODQG � − � � − � � − �

*UHHFH � − � � − � � − �

/X[HPERXUJ � − � � − � � − �

3RUWXJDO � � − � � − �

6ZHGHQ � − � � − � � − �

9LFWRULD � − � � − � � − �

*HRUJLD � − � � � − �

4XHEHF � � � − �

,Q JHQHUDO� WKH QXPEHU RI OLFHQFHV UHTXLUHG� DXWKRULWLHV LQYROYHG DQG H[WHUQDO H[SHUWV KLUHG E\ WKH

HQWHUSULVHV UHIOHFW WKH FRPSOH[LW\ RI DQ LQYHVWPHQW SURMHFW RQ WKH RQH KDQG DQG WKH SUREOHPV RI WKH

GHVLUHG ORFDWLRQ RQ WKH RWKHU KDQG� ,Q � FDVHV LQYHVWLJDWHG PRUH WKDQ � OLFHQFHV ZHUH UHTXLUHG DQG

LQ � FDVHV PRUH WKDQ � DXWKRULWLHV ZHUH LQYROYHG� ,Q PRVW RI WKHVH DQG LQ TXLWH D QXPEHU RI WKH

RWKHU FDVHV D UHGXFWLRQ RI WKHVH QXPEHUV PLJKW EH IHDVLEOH�

,W LV WKH WLPH VSDQ HODSVLQJ EHWZHHQ WKH ILUVW IRUPDO DSSOLFDWLRQ E\ HQWHUSULVHV IRU D OLFHQFH DQG WKH

GHFLVLRQ RI WKH DXWKRULWLHV FRQFHUQHG WR JUDQW RU UHIXVH D OLFHQFH� ZKLFK ODUJHO\ GHWHUPLQHV WKH

FRVWV LQFXUUHG E\ ERWK HQWHUSULVHV DQG DXWKRULWLHV LQYROYHG LQ WKH DSSURYDO SURFHVVHV� %HFDXVH RI

VSHFLILF IDFWRUV ZKLFK PDGH SUDFWLFDOO\ DOO RI WKH FDVHV LQ WKH SURMHFW 
VSHFLDO RU SDUWLFXODUO\ FRPSOH[
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FDVHV
 WKH RSWLPDO WLPH VSDQ RI �� WR �� ZRUNLQJ GD\V LV QRW DFKLHYHG E\ PDQ\ RI WKH FRXQWULHV

UHSUHVHQWHG LQ WKH VWXG\ DV GRFXPHQWHG LQ WKH WDEOH EHORZ�

7DEOH �� 7LPH �LQ FDOHQGDU GD\V� HODSVHG IURP VXEPLVVLRQ RI ILOH WR JUDQWLQJ RI DXWKRULVDWLRQ�

�VHH DOVR 7DEOH ���

&DVH � &DVH � &DVH � &DVH � &DVH � &DVH � &DVH �

$XVWULD �� �� � ��� ��� ��

%UXVVHOV ��� ��� ��� �� ���

)ODQGHUV �� �� ��� ���

)LQODQG �� �� �� �� ��

*UHHFH ��� ��� ��� ���

/X[HPERXUJ ��� ! ��� ��� �� ! �����

3RUWXJDO �� �� ��� � ���

6ZHGHQ ��� ��� ��� ����� �� �����

9LFWRULD �� �� ��� ��� �� ��� ��

*HRUJLD �� � �� �� �

4XHEHF �� �� �� �� ��

� &DVH ��� � � � � GR QRW FRYHU WKH VDPH LQGXVWULHV IRU WKH GLIIHUHQW FRXQWULHV�

7KLV WDEOH GHVFULEHV LQ PRVW RI WKH FDVHV WKH WLPH HODSVHG EHWZHHQ WKH ILUVW IRUPDO DSSOLFDWLRQ IRU

OLFHQFHV DQG WKH UHFHSWLRQ RI SHUPLW WR VWDUW FRQVWUXFWLRQ DFWLYLWLHV� 7KLV WLPH VSDQ GHSHQGV PDLQO\

RQ WKH DXWKRULWLHV� ZKLOH DOO RWKHU SHULRGV LQ TXHVWLRQ GHSHQG UHODWLYHO\ PRUH RQ WKH HIILFLHQF\ RI

WKH HQWHUSULVHV� $Q H[DFW SUHVHQWDWLRQ ZDV QRW SRVVLEOH LQ DOO FDVHV �H�J�� LQ 6ZHGHQ� ZKHUH WKH WLPH

EHWZHHQ DSSOLFDWLRQ DQG SHUPLW IRU SURGXFWLRQ LV GHVFULEHG�� DQG LQ WZR FDVHV �LQ /X[HPERXUJ� WKH

SURFHGXUH KDG QRW EHHQ IRUPDOO\ FRPSOHWHG ZKHQ WKH VWXG\ ZDV FDUULHG RXW�

([WUHPH FDVHV �OHVV WKDQ �� GD\V� PRUH WKDQ � \HDUV� PD\ EH WRR VSHFLDO IRU GUDZLQJ JHQHUDO

FRQFOXVLRQV�

.H\ SRLQWV�

,Q VLPSOH FDVHV JUDQWLQJ D OLFHQFH ZLWKLQ �� WR �� ZRUNLQJ GD\V LV D IDLU SHUIRUPDQFH� )XUWKHU

SUHVVXUH RQ DQ �RSWLPDO WLPH�VSDQ� PD\ OHDG WR D ORVV LQ WKH TXDOLW\ RI SURFHGXUH DQG GHFLVLRQ�

6RPH RI WKH LQGLYLGXDO EHQFKPDUNV FDQ EH UHODWHG WR HDFK RWKHU� H�J�� XVLQJ H[WHUQDO H[SHUWV RU

LQFUHDVLQJ WKH WLPH VSHQW RQ LQIRUPDO SUHOLPLQDULHV PD\ OHDG WR KLJKHU FRVWV� EXW RQ WKH RWKHU

KDQG� PD\ UHGXFH WKH ZKROH WLPH UHTXLUHG DQG� DERYH DOO� LPSURYH WKH TXDOLW\ RI WKH SURFHGXUH

DQG RI WKH UHVXOW�

)LUPV DUH LQWHUHVWHG LQ WKH YDOXH DQG VWDELOLW\ RI WKH OLFHQVH� L�H�� WKH\ SUHIHU WR JHW D EHWWHU OLFHQFH

WKDQ WR JHW D ZHDNHU RQH LQ D VKRUWHU WLPH VSDQ�

6SHHG LV LQIOXHQFHG E\ VHYHUDO FRPSRQHQWV� ZRUNORDG� FRPSOH[LW\ RI WKH SUREOHP� QXPEHU RI

DXWKRULWLHV LQYROYHG DQG� RFFDVLRQDOO\� FKDQJLQJ GHFLVLRQV E\ WKH HQWHUSULVH�

)RU PRVW HQWHUSULVHV DQ HDUO\ SUHGLFWDELOLW\ RI WKH VXFFHVV RI WKH DXWKRULVDWLRQ SURFHVV LV PRUH

LPSRUWDQW WKDQ D TXLFN WHUPLQDWLRQ RI WKH IRUPDO SURFHGXUH� (QWHUSULVHV RIWHQ VWDUW ZLWK
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FRQVWUXFWLRQ RU SURGXFWLRQ DFWLYLWLHV DW WKHLU RZQ ULVN D ORQJ WLPH EHIRUH WKH UHVSHFWLYH SHUPLWV DUH

UHFHLYHG�

6RPH TXDOLILFDWLRQV VKRXOG EH QRWHG�

� 6WDUWLQJ SRLQW DQG HQG RI SHULRG PHDVXUHG GR QRW FRUUHVSRQG H[DFWO\ IRU DOO FDVHV�

� 7KH QXPEHU RI FDVHV VWXGLHG LV QRW VWDWLVWLFDOO\ VLJQLILFDQW�

� $OPRVW HDFK RI WKH FDVHV FDQ EH FDOOHG D VSHFLDO FDVH�

� ,Q D QXPEHU RI FDVHV WKH WLPH HODSVHG IRU JUDQWLQJ D SHUPLW GRHV QRW RQO\ VKRZ WKH

RUJDQLVDWLRQDO VWDQGDUG RI WKH DXWKRULW\� EXW DOVR WKH OHYHO RI SURMHFW PDQDJHPHQW VNLOOV ZLWKLQ

WKH HQWHUSULVH�

$OWKRXJK ZH FRXOG QRW SXW RXU ILQJHU RQ D �QRUPDO FDVH�� WKH LQYHVWLJDWLRQ SURYLGHV DQ LOOXVWUDWLRQ

RI WKH ZLGH UDQJH RI GLYHUJHQFH EHWZHHQ FRXQWULHV� HYHQ LQ FDVHV ZLWKRXW DQ\ VSHFLDO

HQYLURQPHQWDO GLIILFXOWLHV� 7KH VFRSH IRU LPSURYHPHQW LV REYLRXV�

%DVHG RQ 7DEOH � FOHDUO\ VRPHWKLQJ FDQ EH OHDUQHG IURP )LQODQG DQG 4XHEHF� ,Q WKHVH FRXQWULHV

�DQG LQ VRPH FDVHV GHVFULEHG LQ RWKHU FRXQWULHV� WKH IDVW WXUQ DURXQG LQ WKH JUDQWLQJ RI OLFHQFHV

FDQ EH H[SODLQHG E\ D QXPEHU RI IDYRXUDEOH IDFWRUV� LQ WKH VSKHUH RI WKH DXWKRULWLHV� WKH SRVLWLYH

DWWLWXGH RI WKH RIILFLDOV� WKH FXOWXUH RI DFFHVVLELOLW\ RI WKH RIILFLDOV WR WKH DSSOLFDQWV IRU OLFHQFHV DQG

WKH XVH RI VWDWH�RI�WKH�DUW FRPPXQLFDWLRQ DQG RUJDQLVDWLRQ WHFKQLTXHV� ,Q WKH VSKHUH RI WKH

HQWHUSULVHV� FOHDU GHFLVLRQV DQG D ZHOO�WUDLQHG VWDII DV ZHOO DV PDNLQJ JRRG XVH RI LQIRUPDO

SUHOLPLQDU\ FRQWDFWV WR DXWKRULWLHV DUH LPSRUWDQW IDFWRUV IRU HIILFLHQW DXWKRULVDWLRQ SURFHGXUHV�

$GGLWLRQDOO\� HIILFLHQW ]RQLQJ DQG ORFDWLQJ HQWHUSULVHV LQ VSHFLDO LQGXVWULDO ]RQHV PLQLPLVHV

SUREOHPV LQ DGYDQFH�

4XDOLWDWLYH DQG SURFHVV EHQFKPDUNV

,Q VXPPDU\ WKH OLFHQVLQJ VWXG\ FRQFOXGHG WKDW WKH TXDOLWDWLYH DQG SURFHVV EHQFKPDUNV WKDW

FRXQWHG PRVW LQ WKH JRRG SUDFWLFHV FDVHV ZHUH�

� WKH TXDOLILFDWLRQV RI WKH SHRSOH LQYROYHG�

� WKH RUJDQLVDWLRQDO VNLOOV RI ERWK DXWKRULWLHV DQG DSSOLFDQWV IRU OLFHQFHV�

� WKH H[SHULHQFH RI WKH SHUVRQQHO LQYROYHG LQ WKH SURFHGXUH RQ ERWK WKH LQGXVWU\
V DQG WKH

DXWKRULWLHV
 VLGH� DQG� PRVW LPSRUWDQWO\�

� WKH DWWLWXGH RI WKH YDULRXV VWDNHKROGHUV LQ FRPPXQLFDWLQJ ZLWK HDFK RWKHU�

D� 3URFHVV %HQFKPDUNV IRU )LUPV

7KH NH\ SURFHVV EHQFKPDUNV IRU WKH ILUPV DUH NQRZOHGJH RI DQG H[SHULHQFH ZLWK UHJXODWLRQV�

JRRG RUJDQLVDWLRQ �L�H�� SURMHFW PDQDJHPHQW VNLOOV�� SHUVRQDO FRQWDFWV DQG JRRG

FRPPXQLFDWLRQ ZLWK DOO VWDNHKROGHUV� 7KH VWDNHKROGHUV LQFOXGH WKH DXWKRULWLHV� QHLJKERXUV DQG

WKH SXEOLF�
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E� 3URFHVV %HQFKPDUNV IRU $XWKRULWLHV�

7KH FUXFLDO SURFHVV EHQFKPDUNV IRU WKH OLFHQVLQJ DXWKRULWLHV DUH DOVR OLQNHG WR RUJDQLVDWLRQ �L�H��

JRRG FR�RUGLQDWLRQ EHWZHHQ GHSDUWPHQWV�� DQG FRPPXQLFDWLRQ ZLWK VWDNHKROGHUV� ,Q DGGLWLRQ�

WKH NH\ EHQFKPDUNV IRU WKH DXWKRULWLHV DUH LQWHUQDO WLPH OLPLWV� VHUYLFH DWWLWXGH DQG PRWLYDWLRQ�

DV ZHOO DV TXDOLILHG VWDII� HTXLSPHQW DQG LQIRUPDWLRQ�

7KH LQWHUYLHZV PDGH LW FOHDU WKDW WKH ERWWOHQHFNV DQG GHOD\V DURVH IURP D ODFN RI DWWHQWLRQ WR WKH

KLJKOLJKWHG HOHPHQWV RQ WKH SDUW RI WKH ILUPV DQG WKH DXWKRULWLHV� ,QWHUHVWLQJO\ DQG SHUKDSV

VXUSULVLQJO\� WKH SURFHVV EHQFKPDUNV DUH WKH VDPH IRU DOO WKH FRXQWULHV LQYROYHG LQ WKH VWXG\� 7KHVH

SURFHVV EHQFKPDUNV GR QRW DOORZ IRU DQ\ TXDQWLILFDWLRQ� EXW WKH\ DUH WKH GHFLVLYH FRPSRQHQWV RI

WKH OLFHQVLQJ SURFHVVHV� ,QFUHDVLQJ WKHLU TXDOLW\ ZLOO OHDG GLUHFWO\ WR VKRUWHU DQG EHWWHU

SURFHGXUHV�

$,+ ����##��"��'���

%DVHG RQ WKH EHQFKPDUNV LGHQWLILHG� D QXPEHU RI UHFRPPHQGDWLRQV IRU LPSURYHPHQW FDQ EH PDGH

ZLWK RQH LPSRUWDQW SURYLVR� DQ\ LPSURYHPHQW LQ WKH FRVW�EHQHILW�UHODWLRQVKLS ZKLFK PHUHO\ VKLIWV WKH

EXUGHQ IURP WKH ILUP WR WKH DXWKRULW\ RU YLFH YHUVD LV QRW UHFRPPHQGHG DV LW ZRXOG QRW EH DQ

LQFUHDVH LQ RYHUDOO HIILFLHQF\� ,QGHHG VXFK FRVW�EHQHILW EDVHG VXJJHVWLRQV VKRXOG RQO\ EH

FRQVLGHUHG� LI VXFK D VKLIW PHDQV D JHQXLQH UHGXFWLRQ RI LQGLYLGXDO FRVW FRPSRQHQWV�

$XWKRULWLHV WR SURYLGH WDUJHWHG JHQHUDO LQIRUPDWLRQ�

D� (YHU\ HIIRUW PXVW EH PDGH WR HQVXUH WKDW LQIRUPDWLRQ IURP DXWKRULWLHV WR ILUPV LV SURYLGHG LQ WKH

PRVW SURIHVVLRQDO ZD\� $XWKRULWLHV PLJKW HYHQ FRQVLGHU FDOOLQJ LQ H[WHUQDO SXEOLF UHODWLRQV �35�

H[SHUWV WR DFKLHYH WKLV� 7KH WDUJHWHG FRPPXQLFDWLRQV FDPSDLJQ VKRXOG H[SODLQ WR WKH SXEOLF

ZKDW WKH DXWKRULWLHV
 WDVNV DUH LQ UHODWLRQ WR LQYHVWPHQW DSSOLFDWLRQV UHVSRQVLELOLWLHV �L�H��

VDIHJXDUGLQJ WKH HQYLURQPHQW� SXEOLF KHDOWK DQG VDIHW\� DQG KRZ WKH\ VHW DERXW PHHWLQJ WKHP�

E� $XWKRULWLHV VKRXOG IDFLOLWDWH WKH HQWHUSULVHV
 DFFHVV WR JHQHUDO LQIRUPDWLRQ DW WKH YDULRXV VWDJHV

WKURXJKRXW WKH OLFHQVLQJ DSSURYDO SURFHGXUHV� 7KLV LQIRUPDWLRQ QHHGV WR EH RI JRRG TXDOLW\

DQG WDLORUHG IRU LWV DXGLHQFH� 9ROXPLQRXV DQG XQVRUWHG LQIRUPDWLRQ FUHDWH SUREOHPV�

HVSHFLDOO\ IRU 60(V� LI LW LV QRW GHVLJQHG DQG GLUHFWHG WRZDUGV WKHLU SDUWLFXODU QHHGV� 3ODLQ

ODQJXDJH LV D PXVW�

3RVLWLYH SXEOLF UHODWLRQV EDVHG RQ RSHQQHVV DQG JRRG FRPPXQLFDWLRQ ZLWK ILUPV�

7KH GHYHORSPHQW RI SRVLWLYH UHODWLRQV ZLWK WKH SXEOLF� LI WKH\ GR QRW DOUHDG\ H[LVW� LV UHFRPPHQGHG

WR HQWHUSULVHV� DERYH DOO WR 60(V� 7KHLU SXEOLF UHODWLRQV SURILOH VKRXOG DLP WR VKRZ D UHOLDEOH DQG

SRVLWLYH DWWLWXGH WRZDUGV VDIHW\� QHLJKERXUV DQG WKH HQYLURQPHQW� ,Q FRQQHFWLRQ ZLWK DQ\ LQYHVWPHQW

SURMHFW� WKH HQWHUSULVH VKRXOG DGRSW DQ DFWLYH FRPPXQLFDWLRQ VWUDWHJ\ WRZDUGV LWV QHLJKERXUV DW D

YHU\ HDUO\ VWDJH� 7KH LQIRUPDWLRQ SURYLGHG VKRXOG EH DFFXUDWH DQG JLYH DV PXFK GHWDLO DV SRVVLEOH�

ZLWKRXW GLVFORVLQJ DQ\ FRQILGHQWLDO PDWWHUV�

6SHFLILF LQIRUPDWLRQ DQG LQIRUPDO SUHOLPLQDULHV�
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� $SSOLFDWLRQ IRUPV

$ SURIHVVLRQDO DQG WDUJHW�RULHQWHG LQIRUPDWLRQ SROLF\ E\ WKH DXWKRULWLHV ZRXOG JR D ORQJ ZD\

WRZDUGV PDNLQJ VXUH WKDW GRFXPHQWV VXEPLWWHG DUH UHOHYDQW DQG PRUH FRPSOHWH ULJKW IURP WKH

VWDUW� WKXV UHGXFLQJ WKH WLPH ODSVH LQ WKH DSSURYDO SURFHVV�

� &DOO FHQWUHV

$XWKRULWLHV VKRXOG XVH WKH IDFLOLWLHV WKDW DUH QRUPDO SUDFWLFH IRU RWKHU VHUYLFH RUJDQLVDWLRQV� VXFK DV

ZHOO�RUJDQLVHG WHOHSKRQH FDOO FHQWUHV ZLWK FRQYHQLHQW RSHQLQJ KRXUV� 7KHVH FRXOG DOVR EH OLQNHG WR

WKH UHOHYDQW FLYLO VHUYDQWV
 PRELOH SKRQH� WKXV PDNLQJ VXUH WKDW WKH\ ZLOO EH DYDLODEOH WR GHDO ZLWK D

SURVSHFWLYH DSSOLFDQW
V TXHVWLRQV�

� (OHFWURQLF ILOLQJ DQG FHQWUDO UHJLVWHU RI DSSOLFDWLRQV

)XUWKHUPRUH� WKH FDOO FHQWUHV VKRXOG EH OLQNHG WR DQ HOHFWURQLF ILOLQJ V\VWHP� ZKLFK ZRXOG HQDEOH

DJHQWV WR JLYH LQIRUPDWLRQ UHOHYDQW WR WKH FDVH LQ TXHVWLRQ� $ FHQWUDO OLFHQVLQJ LQIRUPDWLRQ UHJLVWHU

ZLWK OLQNV WR DOO WKH DXWKRULWLHV LQYROYHG LV VWURQJO\ UHFRPPHQGHG�

� 3HUVRQDO GLUHFW FRQWDFWV

,Q DGGLWLRQ WR WKH VHUYLFHV RI FDOO FHQWUHV� LW LV RI JUHDW LPSRUWDQFH WKDW WKH DXWKRULWLHV
 WHFKQLFDO DQG

OHJDO H[SHUWV PDNH WKHPVHOYHV DYDLODEOH LQ SHUVRQ WR DVVLVW DSSOLFDQWV �DQG �DJHQWV�� ZKHQ GHDOLQJ

ZLWK PRUH FRPSOH[ PDWWHUV� 7KHLU SHUVRQDO NQRZOHGJH RI WKH ORFDWLRQ DQG WKH VXEMHFW PDWWHU DV

ZHOO DV PXWXDO GLUHFW FRQWDFWV �SHUVRQDOO\ DQG�RU E\ SKRQH� E\ H�PDLO� VKRXOG PDNH LW HDVLHU IRU WKH

UHPDLQLQJ SURFHGXUDO UHTXLUHPHQWV WR EH FRPSOHWHG H[SHGLWLRXVO\�

� 6SHFLDO FRQVXOWDWLRQ PHHWLQJV RU GLVFXVVLRQ GD\V

,QGLYLGXDO IDFH�WR�IDFH FRXQVHOOLQJ VKRXOG EH WDNHQ D VWHS IXUWKHU� 6SHFLDO FRQVXOWDWLRQ GD\V VKRXOG

EH VHW DVLGH E\ DXWKRULWLHV IRU LQIRUPDO GLVFXVVLRQV� SDUWLFXODUO\ ZLWK UHSUHVHQWDWLYHV RI 60(V� )LUPV

FDQ WKHQ REWDLQ DOO WKH QHFHVVDU\ OHJDO DQG WHFKQLFDO LQIRUPDWLRQ IRU WKHLU SURMHFW� 7KH DXWKRULWLHV

VKRXOG DOVR EHQHILW E\ SURYLGLQJ D NLQG RI SUH�DSSOLFDWLRQ VFUHHQLQJ SURFHGXUH� VXFK VSHFLDO

PHHWLQJV RU FRXQVHOOLQJ GD\V DUH OLNHO\ WR UHGXFH WKH WLPH QHHGHG DQG VWUHVV H[SHULHQFHG E\

DXWKRULWLHV ZKHQ ILQGLQJ LQFRPSOHWH DSSOLFDWLRQV RU ZKHQ KDYLQJ ILUPV VHHNLQJ DSSRLQWPHQWV WR

FKHFN RQ WKHLU DSSOLFDWLRQV� 7KH SUHGLFWDELOLW\ RI WKH SURFHGXUH� LQ SDUWLFXODU� UHFHLYLQJ HDUO\ IHHG�

EDFN RQ WKH OLNHO\ RXWFRPH RI WKH OLFHQFH DSSOLFDWLRQ� FDQ EH RI FULWLFDO LPSRUWDQFH IRU WKH

HQWHUSULVH�

2Q�VLWH YLVLWV DQG KHDULQJV�

([FHSW IRU YHU\ VLPSOH DQG VWUDLJKWIRUZDUG LQYHVWPHQWV� WKH SURFHGXUH VKRXOG LQFOXGH D KHDULQJ

RSHQ WR SHRSOH LQYROYHG LQ WKH FDVH� 1HLJKERXUV VKRXOG EH LQYLWHG WR SDUWLFLSDWH LQ WKH KHDULQJ EXW

QHHG QRW KDYH DFFHVV WR DQ\ FRPPHUFLDOO\ VHQVLWLYH PDWHULDO� $ JHQHUDO IDFH�WR�IDFH GLVFXVVLRQ

DQG� LI QHFHVVDU\� D SHUVRQDO YLVLW WR WKH VLWH E\ WKH DXWKRULW\
V OHJDO DQG WHFKQLFDO H[SHUWV LQYROYHG�

FDQ EH H[SHFWHG WR FOHDU XS DQ\ PLVXQGHUVWDQGLQJV� ,W ZLOO DOVR VKRZ XS ZKHUH WKH UHDO SUREOHPV� LI

DQ\� DUH DQG LQ PDQ\ FDVHV OHDG WR DSSURSULDWH VROXWLRQV�

2SWLPDO RUJDQLVDWLRQDO VWDQGDUGV�
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:LWKLQ WKH OLPLWV VHW E\ WKHLU LQGLYLGXDO UHVSRQVLELOLWLHV IRU SXEOLF VDIHW\� HWF�� DXWKRULWLHV VKRXOG

GHYHORS DQ HQOLJKWHQHG DWWLWXGH DQG ZRUN PHWKRGV DLPHG DW PLQLPLVLQJ WKH EXUGHQ RI WKH

UHJXODWRU\ SURFHVVHV RQ HQWHUSULVHV� 6XFK D FKDQJH ZRXOG QRW RQO\ LPSURYH WKHLU LQWHUQDO VWUXFWXUHV

DQG SURFHGXUHV JUHDWO\� EXW ZRXOG DOVR SURPRWH DQ XQGHUVWDQGLQJ RI WKH HFRQRPLF SUHVVXUHV RQ

WKHLU FOLHQWV �WKH HQWUHSUHQHXUV��

2UJDQLVDWLRQDO FKDQJH PXVW EH SUHFHGHG E\ FORVH H[DPLQDWLRQ� GLVFXVVLRQ DQG XQGHUVWDQGLQJ RI

LQWHUQDO SURFHGXUHV� 6XFK D SURFHVV SHU VH� ZLOO OHDG WR WKH GLVFRYHU\ DQG HOLPLQDWLRQ RI LQHIILFLHQW

DVSHFWV RI H[LVWLQJ SURFHGXUHV�

2QFH EDVLF PDQDJHPHQW WHUPV VXFK DV FRPSHWLWLRQ� WHDPZRUN� UHVXOW�RULHQWDWLRQ� FRVW�EHQHILW

DFFRXQWV� SURMHFW PDQDJHPHQW� TXDOLW\ PDQDJHPHQW� SURFHVV FRQWUROOLQJ� VLPXOWDQHRXV SURFHVVHV�

HWF�� EHFRPH IDPLOLDU WR WKH FLYLO VHUYLFH DQG RQFH WKHLU RIILFHV DUH VXSSOLHG ZLWK VWDWH�RI�WKH�DUW

PHDQV RI FRPPXQLFDWLRQ DQG VWDIIHG E\ SHRSOH ZLWK DSSURSULDWH TXDOLILFDWLRQV� WKH UHVXOW ZLOO EH D

VLPSOLILFDWLRQ DQG D VSHHGLQJ�XS RI DSSURYDO SURFHVVHV ZKLOH DW WKH VDPH WLPH PDLQWDLQLQJ KLJK

VWDQGDUGV RI TXDOLW\ DQG VDIHW\�

)LUPV DUH UHFRPPHQGHG� HVSHFLDOO\ ZKHQ WKH LQYHVWPHQW SURMHFW LV ODUJH RU FRPSOH[� WR FRQVLGHU

LQVWDOOLQJ D SURMHFW PDQDJHPHQW V\VWHP� LQFOXGLQJ D SURMHFW OHDGHU IRU DOO PDWWHUV FRQFHUQLQJ WKH

DXWKRULVDWLRQ SURFHVV LQ RUGHU WR HQVXUH SURSHU FR�RUGLQDWLRQ EHWZHHQ DOO SDUWLHV LQYROYHG�

$OWHUQDWLYHO\� LW PLJKW EH ZRUWKZKLOH WR KLUH H[WHUQDO H[SHUWV WR GHYHORS WKH SURMHFW DQG WR SURFHVV

DSSOLFDWLRQV�
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+LJKO\ TXDOLILHG DQG PRWLYDWHG SHUVRQQHO�

6SHFLDOLVHG PDQDJHPHQW WUDLQLQJ IRU FLYLO VHUYDQWV DV ZHOO DV VXLWDEOH LQFHQWLYHV IRU WKHP WR GHYLVH

DQG LPSOHPHQW PHDVXUHV IRU LPSURYLQJ ZRUNLQJ PHWKRGV ZLWKLQ WKHLU RZQ GHSDUWPHQW DUH YLWDO LQ

RUGHU WR LPSURYH DXWKRULVDWLRQ SURFHVVHV�

0D[LPXP KDQGOLQJ WLPHV�

7KH VHWWLQJ RI PD[LPXP KDQGOLQJ WLPHV LV DOVR UHFRPPHQGHG ² LQFOXGLQJ VRPH IOH[LELOLW\ WR DOORZ

IRU UHIHUUDOV DQG SODQ FKDQJHV PDGH E\ WKH DSSOLFDQW RU UHTXLUHG E\ WKH DXWKRULW\� 7KH WLPH OLPLW

VKRXOG EH VHW E\ JRYHUQPHQW GLUHFWLYHV RU VWDWXWH� EDFNHG XS E\ DSSURSULDWH PRWLYDWLRQ�UDLVLQJ

DFWLRQV IRU WKH SHUVRQQHO� ,Q FDVHV ZKHUH GHOD\V FDQ EH DQWLFLSDWHG� WKH DSSOLFDQWV VKRXOG EH

ZDUQHG RI WKLV SRVVLELOLW\ DV VRRQ DV SRVVLEOH� DQG WKH\ VKRXOG EH NHSW LQIRUPHG RI WKH SURJUHVV RI

WKHLU IRUPDO DSSOLFDWLRQ� ,PSRVLQJ VDQFWLRQV LQ FDVH RI IDLOLQJ WR PHHW D GHDGOLQH E\ DXWRPDWLFDOO\

JUDQWLQJ WKH OLFHQFH DSSOLHG IRU ��VLOHQW LV FRQVHQW�� PLJKW DOVR EH WDNHQ LQWR FRQVLGHUDWLRQ�

2QH�VWRS VKRS�

2QH�VWRS VKRSV VHUYLQJ DV FHQWUHV RI LQIRUPDWLRQ DQG DV KHOSGHVNV LQ SODQQLQJ DQG

H[HFXWLRQ DUH VWURQJO\ UHFRPPHQGHG DQG FRPSDWLEOH ZLWK WKH WHOHSKRQH FDOO FHQWUHV VXJJHVWHG

DERYH� 7KH\ QHHG QRW EH SDUW RI WKH DXWKRULW\� EXW FRXOG EH UXQ E\ VHPL�RIILFLDO RUJDQLVDWLRQV ZLWK

RU ZLWKRXW SXEOLF IXQGLQJ RU VSRQVRULQJ�

2QH�VWRS VKRSV VHUYLQJ DV WKH FHQWUDO SRLQWV IRU VXEPLVVLRQ RI DSSOLFDWLRQV �VLPLODU WR WKH

VWDUW�XS VKRSV� DUH DOVR VWURQJO\ UHFRPPHQGHG DQG VKRXOG EH RUJDQLVHG ZLWKLQ DQ DXWKRULW\�

SUHIHUDEO\ WKH RQH PRVWO\ FRQFHUQHG ZLWK LVVXLQJ OLFHQFHV� 7KHVH DUH FRPSDWLEOH ZLWK VSHFLDO

FRQVXOWDWLRQ GD\V DQG WKH SHUVRQDO FRQWDFWV DV UHFRPPHQGHG� ,GHDOO\� WKH\ VKRXOG EH OLQNHG WR DQ

LQWHJUDWHG DSSURYDO V\VWHP RU PDVWHU OLFHQFH� )RU H[DPSOH� D FRPSUHKHQVLYH EXVLQHVV DFWLYLWLHV

DSSURYDO SDFNDJH ZRXOG EH RI FRQVLGHUDEOH EHQHILW WR 60(V DQG ZRXOG QRW UHTXLUH VXEVWDQWLDO

OHJDO FKDQJHV� :KHUH VHYHUDO OLFHQFHV DUH UHTXLUHG� VSHFLDO FDUH VKRXOG EH WDNHQ WR DYRLG

FRQWUDGLFWRU\ UHTXLUHPHQWV DQG WR HQVXUH WKDW WKH SUREOHPV DIIHFWLQJ RQH SURFHVV DUH PDGH NQRZQ

WR DOO WKH RWKHU DXWKRULWLHV LQYROYHG� $ RQH�VWRS VKRS RI WKH NLQG UHFRPPHQGHG VKRXOG PDNH LW

SRVVLEOH IRU WKH FRPSDQLHV WR VXEPLW DOO WKHLU GRFXPHQWV MXVW RQFH� &RSLHV FRXOG WKHQ EH

JHQHUDWHG HOHFWURQLFDOO\ DV QHHGHG IRU WKH GLIIHUHQW OLFHQVLQJ SURFHVVHV�

,VVXLQJ WKH OLFHQFHV RU SHUPLWV�

7KH ILQDO GHFLVLRQ RI WKH DXWKRULW\ − WR JUDQW RU WR UHIXVH D OLFHQFH RU OLVWLQJ DQ\ FRQGLWLRQV RQ

ZKLFK WKH OLFHQFH LV JUDQWHG − VKRXOG EH LVVXHG LQ ZULWLQJ E\ UHJLVWHUHG SRVW DQG VKRXOG UHDFK DOO

WKRVH FRQFHUQHG ZLWKLQ D JLYHQ GHDGOLQH� ,Q PRVW FDVHV WKHVH OLFHQFHV DUH QRW FDVHV RI D VLPSOH

�\HV� RU �QR� GHFLVLRQ� EXW UDWKHU SHUPLWV JUDQWHG �XQGHU FHUWDLQ FRQGLWLRQV�� ,W LV WKRVH FRQGLWLRQV

WKDW DUH RI GHFLVLYH LPSRUWDQFH DQG ZKLFK PXVW EH FRPPXQLFDWHG FOHDUO\ WR WKH ILUPV�

7KH ILUPV VKRXOG EH JLYHQ WKH RSSRUWXQLW\ WR UDLVH REMHFWLRQV RU DSSHDO DJDLQVW DQ\ GHOD\ RU

FRQGLWLRQV LPSRVHG RQ WKHP ZLWKLQ D VSHFLILHG OHJDO SHULRG�

$SSHDO SURYLVLRQ�
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7R HQVXUH FRQILGHQFH LQ WKH UHJXODWRU\ V\VWHP� LW LV DGYLVDEOH WR SURYLGH D VSHHG\ DQG ORZ�FRVW

DSSHDO V\VWHP ZKLFK ZLOO DOORZ HQWUHSUHQHXUV ZKR DUH GLVVDWLVILHG ZLWK WKH GHFLVLRQV RI DXWKRULWLHV

WR KDYH VXFK GHFLVLRQV UHYLHZHG E\ DQ LQGHSHQGHQW ERG\ FRQVLVWLQJ RI SHRSOH ZHOO YHUVHG LQ WKH

EXLOGLQJ LQGXVWU\� LQ SDUWLFXODU�

7KH ZD\ LQ ZKLFK D GHFLVLRQ FDQ EH DSSHDOHG VKRXOG EH FRPPXQLFDWHG FOHDUO\ WR WKH ILUPV DQG

RWKHUV LQYROYHG IURP WKH RXWVHW�

2QJRLQJ PRQLWRULQJ RI OHJLVODWLRQ�

$Q RQJRLQJ FKHFN DQG PRQLWRULQJ RI WKH H[LVWLQJ OHJDO IUDPHZRUN ZLWK D YLHZ WRZDUGV GHFLGLQJ

ZKHWKHU WKH DLPV RI WKH UHJXODWLRQV DQG DSSURYDO SURFHVVHV FDQ EH DFKLHYHG DW DQ RSWLPDO FRVW�

EHQHILW�UHODWLRQ LV UHFRPPHQGHG� /DZV DQG UHJXODWLRQV WHQG WR UHPDLQ RQ WKH VWDWXWH ERRN� HYHQ

ZKHQ WKH FLUFXPVWDQFHV IRU ZKLFK WKH\ ZHUH PDGH QR ORQJHU DSSO\�

'HFHQWUDOLVDWLRQ RI GHFLVLRQV RU FRQWUDFWLQJ RXW�

,W VKRXOG EH WKH DLP RI DQ HIILFLHQW DGPLQLVWUDWLRQ WKDW WKH FHQWUDO ERGLHV GHWHUPLQH WKH JHQHUDO

JXLGHOLQHV DQG GHDO ZLWK SDUWLFXODUO\ FRPSOLFDWHG DQG FRQWURYHUVLDO FDVHV RU FDVHV FRQFHUQLQJ D

ODUJHU DUHD� OHDYLQJ WKH PDMRULW\ RI WKH SURFHVVHV WR EH FDUULHG RXW DW UHJLRQDO RU ORZHU ORFDO OHYHOV�

)RU VRPH SURFHGXUHV� RXWVRXUFLQJ RU FRQWUDFWLQJ RXW PLJKW EH WKH DQVZHU�

$ V\VWHP RI FKHFNV DQG EDODQFHV LV QHHGHG WR VDIHJXDUG WKH SXEOLF DQG HFRQRPLF LQWHUHVW� $

WRWDO GHFHQWUDOLVDWLRQ RI UHVSRQVLELOLWLHV FDUULHV WKH GDQJHU RI DUELWUDULQHVV DQG IDYRXULWLVP� $ KLJKO\

GHFHQWUDOLVHG V\VWHP DOVR UHTXLUHV D PXFK KLJKHU GHJUHH RI FR�RUGLQDWLRQ WR HQVXUH WKDW WKH ODZ LV

DSSOLHG FRQVLVWHQWO\�

2QH RU PRUH SDUWV RI WKH DXWKRULVDWLRQ SURFHVV FRXOG EH RXWVRXUFHG� 6HPL�SXEOLF RU HYHQ SULYDWH

RUJDQLVDWLRQV FRXOG DFW DV LQGHSHQGHQW 
FHUWLILFDWRUV
 RU LQVSHFWRUV� DQG DXWKRULWLHV QHHG RQO\

FRQWURO WKRVH 
FHUWLILFDWRUV
 E\ FDUU\LQJ RXW VSRW FKHFNV�� ,QDGHTXDWH RU LPSURSHU SHUIRUPDQFH

VKRXOG FDUU\ KHDY\ SHQDOWLHV� VXFK DV WDNLQJ WKH UHJLVWHUHG FHUWLILFDWRU RII WKH OLVW DW RQFH�

(VWDEOLVKLQJ LQGXVWULDO ]RQHV�

)LQDOO\� OHJDO UHJXODWLRQV IRU IDFLOLW\ DSSURYDO DUH WR D JUHDW H[WHQW DLPHG DW WKH SURWHFWLRQ RI

QHLJKERXUV DQG WKH HQYLURQPHQW� 6HWWLQJ XS VSHFLDO LQGXVWULDO ]RQHV LQ VXLWDEOH DUHDV� DW D VXLWDEOH

GLVWDQFH IURP UHVLGHQWLDO GLVWULFWV� UHFUHDWLRQDO DUHDV DQG RWKHU VHQVLWLYH DUHDV� JRHV D ORQJ ZD\

WRZDUGV DYRLGLQJ WURXEOHV DQG WKHUHIRUH VSHHGV XS DSSURYDO SURFHGXUHV� 7KH FUHDWLRQ RI PRUH

VXFK LQGXVWULDO ]RQHV LV UHFRPPHQGHG�

)LQDOO\� LW ZRXOG SHUKDSV EH XVHIXO IRU 0HPEHU 6WDWHV WR NQRZ IRU WKHLU RZQ LQWHUQDO EHQFKPDUNLQJ

DQG IRU TXDOLW\ DQG VHUYLFH LPSURYHPHQW SXUSRVHV KRZ PDQ\ RI WKHLU DQQXDO TXRWD RI OLFHQFHV DUH

SURFHVVHG ZLWKLQ WKH RSWLPDO WLPH VSDQ RI �� WR �� ZRUNLQJ GD\V�
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7KH (XURSHDQ &RPPLVVLRQ DQG WKH 5HSXEOLF RI $XVWULD� UHSUHVHQWHG E\ WKH )HGHUDO 0LQLVWU\ IRU

(FRQRPLF $IIDLUV� KDYH FRPPLVVLRQHG WKH $XVWULDQ ,QVWLWXWH RI (FRQRPLF 5HVHDUFK WR FDUU\ RXW D

EHQFKPDUNLQJ VWXG\ RQ �/LFHQVLQJ� 3HUPLWV DQG $XWKRULVDWLRQV IRU ,QGXVWU\ HPSKDVLVLQJ 60(V� LQ

FR�RSHUDWLRQ ZLWK YDULRXV 0HPEHU 6WDWHV RI WKH (8� 7KH SDUWLFLSDWLQJ FRXQWULHV KDYH FRQGXFWHG

VSHFLILF QDWLRQDO VWXGLHV� ZKLFK KDYH EHHQ LQFRUSRUDWHG LQWR WKH ILQDO UHSRUW� $V WKH OHDG FRXQWU\�

$XVWULD SUHSDUHG� FR�RUGLQDWHG DQG FRPSLOHG WKH ILQDO UHSRUW RQ WKH SURMHFW�

,Q RUGHU WR WDNH LQWR FRQVLGHUDWLRQ H[SHULHQFH IURP RYHUVHDV� WKH SURMHFW DOVR LQFOXGHV D WKLUG

FRXQWU\ FRPSRQHQW� ([SHUWV IURP WKH 8QLYHUVLWLHV RI 0HOERXUQH �$XVWUDOLD� DQG *HRUJLD �86$�

FRQWULEXWHG WR WKH SURMHFW E\ H[DPLQLQJ FRQGLWLRQV LQ RYHUVHDV FRXQWULHV�

7DEOH �� 3DUWLFLSDWLQJ FRXQWULHV DQG UHJLRQV

6TXDUH
LQ ����� NP�

3RSXODWLRQ
LQ �����

*'3
LQ ELOOLRQ �

*'3 SHU FDSLWD
LQ ����� �

$XVWULD ���� ����� ��� ����

%UXVVHOV ��� ��� �� ����

)LQODQG ����� ����� ��� ����

)ODQGHUV ���� ����� ��� ����

*UHHFH ����� ������ ��� ����

/X[HPERXUJ ��� ��� �� ����

3RUWXJDO ���� ����� �� ���

6ZHGHQ ����� ����� ��� ����

9LFWRULD �$XV� ����� ����� �� ����

*HRUJLD �86$� ����� ����� ��� ����

4XHEHF �&DQ� ������� ����� ��� ����

7KH LQFOXVLRQ RI VRPH RYHUVHDV FRXQWULHV KDV SURYHG D UHDO JDLQ WR WKH SURMHFW� 7KH OHJDO

IUDPHZRUNV LQ $XVWUDOLD� WKH 86$ DQG &DQDGD DUH IXQGDPHQWDOO\ GLIIHUHQW IURP WKRVH LQ WKH

(XURSHDQ FRXQWULHV� 8QGHU WKHVH YHU\ GLIIHUHQW IUDPHZRUN FRQGLWLRQV PRGHOV RI RUJDQLVDWLRQV DQG

SURFHGXUHV KDYH GHYHORSHG ZKLFK PD\ QRW EH UHDGLO\ DGRSWHG WKH ZD\ WKH\ DUH E\ (8�FRXQWULHV IRU

WKH WLPH EHLQJ� +RZHYHU� LW LV WKH YHU\ RULJLQDOLW\ RI WKHVH PRGHOV ZKLFK ZLOO KRSHIXOO\ OHDG WR QHZ

LQVLJKWV DQG LGHDV IRU LPSURYHPHQW LQ DXWKRULVDWLRQ SURFHVVHV LQ (XURSH�

7KH EDVLF LGHD EHKLQG WKLV EHQFKPDUNLQJ SURMHFW LV WKDW WKH TXDOLW\� HIILFLHQF\ DQG GXUDWLRQ RI

DXWKRULVDWLRQ SURFHVVHV IRU QHZ LQYHVWPHQWV LQ SODQW HTXLSPHQW DQG QHZ WHFKQRORJLHV DIIHFW WKH

FRPSHWLWLYHQHVV RI (XURSHDQ LQGXVWU\� 7KHUHIRUH� LW LV EHOLHYHG WKDW HIILFLHQF\ JDLQV LQ WKLV

DUHD ZRXOG VXEVWDQWLDOO\ LPSURYH WKH RYHUDOO FRPSHWLWLYHQHVV RI WKH (XURSHDQ HFRQRP\�

7KH EHQFKPDUNLQJ SURMHFW IRFXVHV RQ OLFHQVLQJ RU DXWKRULVDWLRQ SURFHVVHV IRU LQGXVWULDO SODQWV DQG

HTXLSPHQW LQ GLIIHUHQW FRXQWULHV� ,W LGHQWLILHV EHVW SUDFWLFHV DQG WKHLU HQDEOHUV DV ZHOO DV PHDVXUHV

ZKLFK FRXOG EH LPSOHPHQWHG LQ RUGHU WR LPSURYH WKH DXWKRULVDWLRQ SURFHVVHV LQ (8�FRXQWULHV�
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,W VKRXOG EH QRWHG� WKDW WKLV VWXG\ DLPV QHLWKHU DW D UDQNLQJ RI WKH FRXQWULHV SDUWLFLSDWLQJ QRU DW D

FKDQJH RI WKH RYHUDOO SROLWLFDO DQG OHJDO IUDPHZRUN − IRU H[DPSOH D GURSSLQJ RI VWDQGDUGV

UHTXLUHG IRU OLFHQVLQJ� 1HYHUWKHOHVV� LQ VRPH FRXQWULHV WKH LPSURYHPHQW RI SURFHVVHV FRXOG UHTXLUH

VRPH FKDQJHV LQ WKH OHJDO SURYLVLRQV FRQFHUQLQJ DXWKRULVDWLRQ SURFHVVHV�

1HLWKHU FRXOG VSHFLDO DWWHQWLRQ EH SDLG WR SRVVLEOH UHJLRQDO GLIIHUHQFHV LQ FRQGXFWLQJ OLFHQVLQJ

SURFHGXUHV ZLWKLQ WKH FRXQWULHV SDUWLFLSDWLQJ� 7KH OLPLWHG QXPEHU RI FDVHV VWXGLHG PDGH LW

LPSRVVLEOH WR IROORZ XS WKLV RWKHUZLVH KLJKO\ LQWHUHVWLQJ TXHVWLRQ�

7KLV UHSRUW IRFXVHV RQ WKH PDLQ UHVXOWV RI WKH SURMHFW DQG RQ WKH UHFRPPHQGDWLRQV GHULYHG

WKHUHIURP� ,W LV D VXPPDULVHG H[WUDFW RI WKH FRQWULEXWLRQV FRQWDLQHG LQ WKH QDWLRQDO UHSRUWV�

SURYLGHG E\ VHYHUDO H[SHUW PHHWLQJV DQG E\ D ORW RI ELODWHUDO GLVFXVVLRQV� $OO H[SHUWV LQYROYHG KDYH

FRQWULEXWHG VXEVWDQWLDOO\ WR WKLV HQG�

7KH UHFRPPHQGDWLRQV DUH SULPDULO\ DLPHG DW JRYHUQPHQWV DQG DXWKRULWLHV RI (8�PHPEHU VWDWHV� ,W

LV WKH\ ZKR FDQ UHDOO\ FKDQJH WKH VLWXDWLRQ ZLWKLQ D UHDVRQDEO\ VKRUW SHULRG DQG ZLWK WDQJLEOH

UHVXOWV� $Q\ FKDQJHV LQ WKH OHJDO IUDPHZRUN PXVW EH FRQVLGHUHG ORQJ WHUP PHDVXUHV� ERWK

FRQFHUQLQJ WKHLU PDWHULDOLVDWLRQ DQG WKHLU LPSDFW� 7KH\ DUH WKXV QRW WKH PDLQ WDUJHW RI WKLV VWXG\�

EXW VXFK VXJJHVWLRQV KDYH QRW EHHQ FRPSOHWHO\ H[FOXGHG�

1RU DUH UHFRPPHQGDWLRQV WR HQWHUSULVHV DQG HQWUHSUHQHXUV
 DVVRFLDWLRQV D SULPDU\ WDUJHW�

+RZHYHU� WKH\ ZHUH D QDWXUDO SURGXFW RI WKH DQDO\VLV RI WKH LQWHUYLHZV FDUULHG RXW� 7KLV IDFW LQ LWVHOI

LV DQ LQWHUHVWLQJ UHVXOW RI WKH VWXG\� ,Q DGGLWLRQ� ZH PXVW EHDU LQ PLQG WKDW LQ VRPH PHPEHU VWDWHV

HQWUHSUHQHXUV
 DVVRFLDWLRQV DUH VWURQJ DQG LQIOXHQWLDO DQG FDQQRW UHDVRQDEO\ EH H[FOXGHG IURP

FRQVLGHUDWLRQ�

0RVW RI WKH UHFRPPHQGDWLRQV LQFOXGHG LQ WKLV UHSRUW DUH EDVHG RQ EHVW SUDFWLFHV REVHUYHG LQ WKH

FRXQWULHV SDUWLFLSDWLQJ� 6RPH FRPPHQGDEOH DQG IHDVLEOH SURFHGXUHV VXJJHVWHG KDYH QRW EHHQ

GUDZQ IURP WKH DFWXDO SUDFWLFHV RI SDUWLFLSDWLQJ FRXQWULHV� 5DWKHU� WKH\ DUH EDVHG RQ ZKDW ZDV

UHYHDOHG LQ WKH FDVH VWXGLHV� IRU H[DPSOH WKH UHSHDWHG FRPSODLQWV RI SHUVRQV LQYROYHG LQ DSSURYDO

SURFHHGLQJV DERXW �EDG SUDFWLFHV�� DQG DUH LQWHQGHG WR LPSURYH SUDFWLFHV REVHUYHG�

$OWKRXJK EDVHG RQ WKH VSHFLILF WHUPV RI WKH SURMHFW� VRPH RI WKH LQQRYDWLRQV VXJJHVWHG GHVHUYH

ZLGHU FRQVLGHUDWLRQ� 7KH\ VKRXOG EH RI LQWHUHVW QRW RQO\ WR 60(V DQG WR SXEOLF DXWKRULWLHV

FRQFHUQHG ZLWK OLFHQVLQJ SURFHGXUHV� EXW DOVR WR ODUJH HQWHUSULVHV DQG WR SXEOLF DXWKRULWLHV

JHQHUDOO\�

+,+ ���-�"����*

7KH SURMHFW IROORZHG WKH FRQFHSW RI WKH $34& �$PHULFDQ 3URGXFWLYLW\ DQG 4XDOLW\ &HQWUH� DQG WKH

DIILOLDWHG ,%& �,QWHUQDWLRQDO %HQFKPDUNLQJ &OHDULQJKRXVH��
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7DEOH �� )RXU SKDVHV RI EHQFKPDUNLQJ

Plan

CollectAnalyze

Adapt

7KH ORJLFDO RUGHU LV 3ODQ − &ROOHFW − $QDO\VH − $GDSW� 7KH VWXG\ VWDUWHG RII ZLWK D GHWDLOHG

SODQQLQJ SKDVH DV LW ZDV RI GHFLVLYH LPSRUWDQFH IRU WKH ZKROH�

2EYLRXVO\� WKH LQGLYLGXDO SKDVHV GLG QRW DOZD\V SHUPLW FOHDUO\ GHILQHG EHJLQQLQJV DQG HQGLQJV DV

WKHUH ZDV RYHUODSSLQJ LQ YDULRXV GHWDLOV DQG WKHUH ZHUH DOVR VRPH SDUDOOHO DFWLYLWLHV� %HVLGHV� WKLV

IRXU�VRPH ZKHHO WXUQHG VHYHUDO WLPHV� EHFDXVH GXULQJ WKH UXQ RI WKH SURMHFW VRPH SUHYLRXV VWHSV

KDG WR EH UHFDOLEUDWHG�

0RVW RI WKH PDQ\ QHFHVVDU\ VWHSV WR EH WDNHQ IRU D EXVLQHVV VWDUW�XS� VXFK DV FKRLFH RI ORFDWLRQ�

UHJLVWHU DFFHVV� WD[ LVVXHV� FUHGLW VXSSO\� HWF ZHUH QRW VXEMHFW RI WKLV DQDO\VLV� 7KLV GLG QRW H[FOXGH

SHU VH WKH DXWKRULVDWLRQ SURFHVV IRU WKH ILUVW SURGXFWLRQ VLWH RI D QHZO\ IRXQGHG HQWHUSULVH IURP WKLV

VWXG\� DV LW LV� RQ WKH ZKROH� VXEMHFW WR WKH VDPH FRQGLWLRQV H[LVWLQJ HQWHUSULVHV ILQG WKHPVHOYHV

FRQIURQWHG ZLWK ZKHQ SODQQLQJ WR H[SDQG�

7KH HQWLUH OHJDO DQG DGPLQLVWUDWLYH SURFHVV� IURP WKH YHU\ ILUVW FRQWDFW ZLWK DXWKRULWLHV WR WKH SODQW

VWDUW�XS� ZDV LQYHVWLJDWHG� ,W LQFOXGHV DOO VWHSV QHFHVVDU\ IRU REWDLQLQJ DSSURYDO IRU LQYHVWPHQWV

VXFK DV FRQVWUXFWLRQ SHUPLWV� SODQW DSSURYDOV DQG HQYLURQPHQWDO SHUPLWV� ,Q DGGLWLRQ� LW DOVR

FRQVLGHUV WKH QXPEHU� GXUDWLRQ DQG LQWHQVLW\ RI DOO LQIRUPDO FRQWDFWV PDGH ZLWK DXWKRULWLHV� ZKLFK

PD\ DQG VKRXOG UHDVRQDEO\ WDNH SODFH ZHOO EHIRUH VWDUWLQJ DQ\ IRUPDO SURFHGXUH�

7KH PHWKRGRORJ\ DSSOLHG IRU WKLV VWXG\ LQFOXGHG WKH IROORZLQJ VWHSV�

�� VHOHFWLRQ RI DSSUR[LPDWHO\ � LQYHVWPHQWV LQ HDFK FRXQWU\�

�� LQWHQVLYH LQWHUYLHZV ZLWK UHSUHVHQWDWLYHV RI HQWHUSULVHV DQG DXWKRULWLHV IRU HDFK FDVH�

�� FRPSLOLQJ QDWLRQDO UHSRUWV RI FRPSDUDEOH VWUXFWXUH�

�� RYHUYLHZ RI OHJDO IUDPHZRUNV LQ WKH FRXQWULHV SDUWLFLSDWLQJ�

�� GRXEOH�OHYHO EHQFKPDUNLQJ� RQ D QDWLRQDO DQG RQ DQ LQWHUQDWLRQDO OHYHO�

�� HYDOXDWLRQ RI EHVW SUDFWLFHV�
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7KH LPSURYHPHQW RI WKH DGPLQLVWUDWLYH HQYLURQPHQW IRU EXVLQHVVHV ZDV WR EH DFKLHYHG E\ D

GLVWLQFWLYH DSSURDFK� EDVHG RQ LGHQWLI\LQJ DQG SURPRWLQJ WKH H[FKDQJH RI EHVW SUDFWLFH� %HVW

SUDFWLFHV DUH QRW WR EH DGRSWHG WKH ZD\ WKH\ DUH� EHFDXVH VLWXDWLRQV GLIIHU VR ZLGHO\ DQG ZKDW LV

FRQVLGHUHG EHVW SUDFWLFH LQ RQH SODFH FDQ KDUGO\ EH EHVW SUDFWLFH HOVHZKHUH� ,W LV UDWKHU D PDWWHU RI

VSRWWLQJ LQGLYLGXDO IDYRXUDEOH HOHPHQWV DQG DGDSWLQJ WKHP WR H[LVWLQJ ORFDO UHTXLUHPHQWV�

$ SURMHFW KRPHSDJH ZDV VHW XS LQ RUGHU WR JXDUDQWHH IXOO WUDQVSDUHQF\ WKURXJKRXW WKH SURMHFW IRU

DOO SDUWLHV FRQFHUQHG� &RXQWULHV DQG H[SHUWV SDUWLFLSDWLQJ� :,)2� WKH &RPPLVVLRQ DQG WKH

$XVWULDQ )HGHUDO 0LQLVWU\ IRU (FRQRPLF $IIDLUV�

%\ PHDQV RI WKLV ZHE�VLWH� QDWLRQDO FRQWULEXWLRQV FRXOG EH FLUFXODWHG� FRPPHQWV RQ GUDIW UHSRUWV

FRXOG EH H[FKDQJHG� DQG JHQHUDO LQIRUPDWLRQ UHODWLQJ WR WKH GHYHORSPHQW RI WKH SURMHFW FRXOG EH

GLVVHPLQDWHG� 9DULRXV WDVNV KDYH EHHQ SHUIRUPHG VLPXOWDQHRXVO\ DQG LQ D YHU\ HIIHFWLYH ZD\�

� VWHHULQJ RI WKH SURMHFW�

� SHUPDQHQW LQIRUPDWLRQ DQG PRWLYDWLRQ IRU DOO H[SHUWV LQYROYHG�

� GRFXPHQWDWLRQ DQG ILOLQJ�

� FORVH FRQWDFW ZLWK &RPPLVVLRQ DQG %HQFKPDUNLQJ &R�RUGLQDWLRQ 2IILFH DW DOO VWDJHV RI WKH

SURMHFW�

� IXOO WUDQVSDUHQF\ IRU DOO SHUVRQV LQYROYHG�

+,. ������'��	��	�����

�� DXWKRULVDWLRQ SURFHVVHV LQ �� FRXQWULHV DQG UHJLRQV ZHUH LQYHVWLJDWHG� DQG PRVW RI WKHVH

SURFHGXUHV ZHUH FRQGXFWHG DQG WHUPLQDWHG WKURXJKRXW WKH \HDUV RI ���� WR ����� DSDUW IURP

� H[FHSWLRQV� ZKLFK KDG QRW EHHQ FRQFOXGHG ZKHQ WKH LQYHVWLJDWLRQ ZDV FDUULHG RXW� �� RXW RI ��

LQYHVWPHQWV ZHUH PDGH E\ DOUHDG\ H[LVWLQJ HQWHUSULVHV� $OO FDVHV FRQFHUQHG LQYHVWPHQWV LQ WKH

UHQHZDO RU H[WHQVLRQ RI SURGXFWLRQ IDFLOLWLHV� PDQ\ FDVHV LQFOXGHG QHZ EXLOGLQJV�

(QWHUSULVHV RI LQGXVWULDO SURGXFWLRQ VHFWRUV ZHUH WKH PDLQ VXEMHFW RI WKH LQYHVWLJDWLRQ� 6XFK VHFWRUV

DV DUH RI JUHDW LPSRUWDQFH LQ DOO FRXQWULHV SDUWLFLSDWLQJ ZHUH JLYHQ SUHIHUHQFH� $GGLWLRQDOO\� D

VPDOO QXPEHU RI HQWHUSULVHV RI WKH VHUYLFH VHFWRU ZHUH LQFOXGHG�

7DEOH �� 6HFWRUV RI HQWHUSULVHV LQYHVWLJDWHG

6HFWRUV &DVHV

&KHPLFDOV� SODVWLFV ��

:RRG ��

)RRG� EHYHUDJHV ��

0DFKLQHU\ ��

0HWDO �

3KDUPDFHXWLFV �

(OHFWULFDO ZLULQJ �

7UDGLQJ� UHWDLOLQJ �

7UDQVSRUW �
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+HDOWK�VRFLDO FDUH �

7RWDO ��

7KH IRFXV RI WKH VWXG\ LV RQ 60(V� DV WKH EXUGHQ RI DXWKRULVDWLRQV RU OLFHQFHV RQ WKHP LV

FRQVLGHUHG WR EH GLVSURSRUWLRQDWH� 60(V WHQG QRW WR KDYH H[SHULHQFH ZLWK WKHVH SURFHVVHV QRU GR

WKH\ KDYH ODUJH EXGJHWV WR FRYHU OLFHQFH DSSOLFDWLRQV� ,Q 60(V LW LV WKH FKLHI H[HFXWLYH RIILFHU RU WKH

JHQHUDO PDQDJHU ZKR GHDOV ZLWK WKH OLFHQVH DSSOLFDWLRQ� ,I WKH SURFHGXUH LV GLIILFXOW DQG

FRPSOLFDWHG DQG DEVRUEV D ORW RI WKH PDQDJHU
V WLPH� WKLV LV D VHULRXV RSSRUWXQLW\ FRVW IRU WKH 60(�

$QRWKHU IRFXV ZDV RQ �VLPSOH FDVHV�� ZKLFK DUH LQ OLQH ZLWK XUEDQ SODQQLQJ JXLGHOLQHV DQG DUH

TXLWH XQSUREOHPDWLF DV WR REMHFWLRQV IURP QHLJKERXUV� RU QHJDWLYH LPSDFW RQ WKH HQYLURQPHQW�

%XVLQHVVHV DUH LQWHUHVWHG LQ WKH UDWH RI UHWXUQ RI WKHLU LQYHVWPHQW� EH LW WLPH WR JHW D OLFHQFH RU WKH

DPRXQW RI 
GLVFRXQWHG FDVK IORZ
 WKH\ PXVW EHDU EHIRUH WKH\ FDQ HDUQ LQFRPH IURP WKH H[WHQGHG

SURGXFWLRQ IDFLOLW\ IRU ZKLFK WKH OLFHQFH LV UHTXLUHG� 6RPH ODUJHU HQWHUSULVHV DUH DOVR LQFOXGHG LQ

WKH LQYHVWLJDWLRQ WR IDFLOLWDWH OHDUQLQJ IURP WKHLU JRRG SUDFWLFHV�

7DEOH �� 6L]H RI HQWHUSULVHV LQYHVWLJDWHG

1XPEHU RI HPSOR\HHV� &DVHV 7XUQRYHU
0LOO� �

&DVHV

� − �� �� ��� − ��� ��

�� − ��� �� ��� − ���� ��

��� − ��� �� ���� − ���� �

��� − ��� � ���� − ���� �

��� − ����� � ���� − ����� �

7RWDO �� 7RWDO ��
�

� 6RPH RI WKRVH ILJXUHV DUH HVWLPDWHG� EHFDXVH RI DJUHHPHQWV RI FRQILGHQWLDOLW\� � � 7KRVH ILJXUHV ZHUH QRW UHSRUWHG IRU DOO FDVHV
LQYHVWLJDWHG�

�� SHUFHQW RI WKH HQWHUSULVHV LQYHVWLJDWHG KDG OHVV WKDQ ��� HPSOR\HHV� �� SHUFHQW RI WKH

HQWHUSULVHV UHSRUWHG KDG D WXUQRYHU RI OHVV WKDQ �� 0LOO� �� 7ZR WKLUGV RI WKH HQWHUSULVHV UHSRUWHG

KDG QR RU YHU\ OLPLWHG H[SHULHQFH LQ FRQGXFWLQJ DXWKRULVDWLRQ SURFHGXUHV�

7DEOH �� $XWKRULVDWLRQ H[SHULHQFH

&DVHV

1RQH ��

�)HZ�� �VRPH� ��

� ² � SHU \HDU �

� RU PRUH SHU \HDU �

�+LJK�� �VLJQLILFDQW�� �H[WHQVLYH� �

7RWDO ��
�

� 7KRVH ILJXUHV ZHUH QRW UHSRUWHG IRU DOO FDVHV LQYHVWLJDWHG�

7KH FKRLFH RI WKH FDVHV ZDV WR JXDUDQWHH LQWHUQDWLRQDO FRPSDULVRQ LQ UHVSHFW WR VL]H DQG EXVLQHVV

VHFWRUV RI WKH HQWHUSULVHV DV ZHOO DV LQ UHVSHFW WR VL]H DQG VSHFLILFDWLRQ RI WKH LQYHVWPHQW� $OO KDYH

EHHQ LQYHVWPHQWV LQ XSJUDGLQJ WKH SURGXFWLRQ RI JRRGV DQG VHUYLFHV� PRVW RI WKHP LQFOXGLQJ QHZ
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EXLOGLQJV DQG VRPH RI WKHP LQFOXGLQJ QHZ RIILFHV� $V D UXOH� XSJUDGLQJ RI SURGXFWLRQ LQFOXGHG

DOVR LPSURYHPHQWV RI HQYLURQPHQWDO VWDQGDUGV� �� SHUFHQW RI WKH LQYHVWPHQWV UHSRUWHG DPRXQWHG

WR OHVV WKDQ �� 0LOO� ��

7DEOH �� 6L]H RI LQYHVWPHQWV LQYHVWLJDWHG

����� � &DVHV

�� − ��� �

��� − ����� ��

����� − ����� �

����� − ������ ��

������ − ������ �

7RWDO ��
�

� 7KRVH ILJXUHV ZHUH QRW UHSRUWHG IRU DOO FDVHV LQYHVWLJDWHG�

7KH ORFDWLRQ RI WKH LQYHVWPHQWV ZDV RI VSHFLDO LQWHUHVW IRU RXU SXUSRVH� EXW XQIRUWXQDWHO\ WKHUH ZDV

QRW HQRXJK LQIRUPDWLRQ RQ WKDW PDWWHU IURP DOO FRXQWULHV SDUWLFLSDWLQJ ,Q SDUWLFXODU� WKH RYHUVHDV

FRXQWULHV GLG QRW SD\ WRR PXFK DWWHQWLRQ WR LW� PD\EH EHFDXVH ORFDWLRQ LV RI PLQRU LPSRUWDQFH LQ

WKRVH FRXQWULHV� )XUWKHUPRUH� QRW HYHU\ LQIRUPDWLRQ UHFHLYHG ZDV YHU\ FOHDU� EXW VRPH FRQFOXVLRQV

FRXOG EH GUDZQ�

7DEOH �� /RFDWLRQ RI LQYHVWPHQWV LQYHVWLJDWHG

$UHD &DVHV

5XUDO �

0L[HG �

5HVLGHQWLDO �

,QGXVWULDO ��

7RWDO ��
�

� 7KRVH ILJXUHV ZHUH QRW UHSRUWHG IRU DOO FDVHV LQYHVWLJDWHG�

0RUH WKDQ KDOI RI WKH LQYHVWPHQWV UHSRUWHG ZHUH ORFDWHG LQ H[LVWLQJ LQGXVWULDO DUHDV RU VSHFLDO

LQGXVWULDO ]RQHV DQG ZHUH EOHVVHG ZLWK

� H[LVWLQJ LQIUDVWUXFWXUH�

� IHZ SUREOHPV ZLWK QHLJKERXUV�

� IHZ REMHFWLRQV E\ DXWKRULWLHV�

., �(�)('�!	��	�-�	�����	�)�#�!�) �	'�	�-�	/�)�'�'/��'��	��&��)'��

7KH OHJDO SURYLVLRQV FRQFHUQLQJ OLFHQVHV DQG SHUPLWV IRU LQGXVWU\ YDU\ FRQVLGHUDEO\ LQ WKH

SDUWLFLSDWLQJ FRXQWULHV� %DVHG RQ GLYHUVH KLVWRULFDO� FXOWXUDO DQG HFRQRPLF GHYHORSPHQWV DQG

YDU\LQJ SRLQWV RI QDWLRQDO IRFXV� HDFK FRXQWU\ KDV GHYHORSHG LWV RZQ OHJLVODWLYH DQG DGPLQLVWUDWLYH
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SROLF\� 7KH YHU\ VDPH XQGHUWDNLQJ ZLOO EH VXEMHFWHG WR QRWLILFDWLRQ RU DSSURYDO SURFHVVHV YDU\LQJ LQ

GHJUHH RI GLIILFXOW\ EDVHG RQ WKH UHVSHFWLYH FRXQWU\
V UHTXLUHPHQWV�

.,$ �&��)'�

$XVWULD LV D )HGHUDO UHSXEOLF FRQVLVWLQJ RI � )HGHUDO VWDWHV� )HGHUDO ODZV DUH DGRSWHG E\ WKH

ELFDPHUDO 3DUOLDPHQW� WKH 1DWLRQDO &RXQFLO DQG WKH )HGHUDO &RXQFLO� DQG HQIRUFHG E\ WKH )HGHUDO

0LQLVWULHV DV ZHOO DV SURYLQFLDO ERGLHV ��LQGLUHFW IHGHUDO DGPLQLVWUDWLRQ��� (DFK RI WKH VWDWHV KDV LWV

RZQ OHJLVODWLYH ERG\ �3URYLQFLDO 'LHW�� 3URYLQFLDO /DZV DUH HQIRUFHG E\ ORFDO DQG GLVWULFW

DGPLQLVWUDWLYH ERGLHV� 7KHUH DUH �� WRZQV ZLWK VSHFLDO VWDWXWHV� �� SROLWLFDO GLVWULFWV DQG �����

FRPPXQLWLHV�

%RWK IHGHUDO ODZV DQG SURYLQFLDO ODZV DSSO\ WR WKH DSSURYDO RI LQGXVWULDO IDFLOLWLHV� 9DULRXV ERGLHV

DUH LQ FKDUJH RI WKHLU HQIRUFHPHQW� 7KH PRVW LPSRUWDQW UHJXODWLRQV DSSOLFDEOH LQ WKLV FRQWHQW DUH

WKH )HGHUDO ,QGXVWULDO &RGH DQG WKH QLQH SURYLQFLDO %XLOGLQJ &RGHV� ,Q VSHFLILF FDVHV DGGLWLRQDO

UHJXODWLRQV� VXFK DV WKH :DVWH 0DQDJHPHQW $FW� WKH :DWHU 5LJKWV $FW� WKH )RUHVWU\ $FW� WKH $LU

3ROOXWLRQ &RQWURO $FW� WKH (QYLURQPHQWDO ,PSDFW $VVHVVPHQW $FW� HWF�� KDYH WR EH FRQVLGHUHG�

7KH LQGXVWULDO FRGH�

7KH HUHFWLRQ� RSHUDWLRQ DQG PRGLILFDWLRQ RI DQ LQGXVWULDO IDFLOLW\ LV VXEMHFW WR DSSURYDO LI WKLV LV

OLNHO\ WR HQGDQJHU WKH KHDOWK RI SHRSOH QHDUE\ DQG�RU WKH SURSHUW\ RU RWKHU UHDO ULJKWV RI

QHLJKERXUV� WR SUHVHQW D QXLVDQFH WR QHLJKERXUV WKURXJK RGRXUV� QRLVH� VPRNH� WUDIILF MDPV�

YLEUDWLRQV RU LQ DQ\ RWKHU ZD\� RU LI LQ DQ\ ZD\ LW PLJKW LQWHUIHUH ZLWK FHUWDLQ SXEOLF LQWHUHVWV

�H[HUFLVH RI UHOLJLRQ LQ FKXUFKHV� URDG WUDIILF� ZDWHU SURWHFWLRQ� HWF���
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3URFHGXUHV�

7KH �RZQHU�RSHUDWRU� KDV WR ILOH DQ DSSOLFDWLRQ IRU DSSURYDO ZLWK WKH GLVWULFW DGPLQLVWUDWLYH

DXWKRULW\� VXEPLWWLQJ WKH GRFXPHQWV QHFHVVDU\�

)RU �VWDQGDUG� IDFLOLWLHV DSSURYDO SURFHHGLQJV FRPSULVH D FRPSXOVRU\ RQ�VLWH KHDULQJ� ZKLFK

FRQVWLWXWHV WKH FHQWUDO HOHPHQW RI WKH SURFHHGLQJV DQG VHUYHV WKH WDNLQJ RI HYLGHQFH RQ VLWH� 7KH

QHLJKERXUV KDYH WR EH VXPPRQHG LQ SHUVRQ WR WKH KHDULQJ E\ ZULWWHQ QRWLFH� ,Q RUGHU WR EH

DGPLWWHG DV SDUWLHV WR WKH SURFHHGLQJV� QHLJKERXUV KDYH WR UDLVH REMHFWLRQV UHJDUGLQJ WKHLU OHJDO

SRVLWLRQV GXULQJ WKH RQ�VLWH KHDULQJ� DW WKH ODWHVW� ,I WKH\ IDLO WR GR VR� WKH\ GR QRW KDYH WKH ULJKW WR

DSSHDO� )RU IDFLOLWLHV ZLWK PLQRU KD]DUG�QXLVDQFH SRWHQWLDO VLPSOLILHG SURFHHGLQJV ZLWKRXW RQ�VLWH

KHDULQJ PD\ EH FDUULHG RXW�

%DVHG RQ WKH DSSOLFDWLRQ VXEPLWWHG DQG WKH UHVXOWV RI WKH RQ�VLWH�KHDULQJ� FRQGLWLRQV DUH LPSRVHG

IRU WKH SURWHFWLRQ RI WKRVH FRQFHUQHG� $SSHDOV PD\ EH ORGJHG ZLWK WKH SURYLQFLDO JRYHUQRU�

)LUVWO\ DQG PRVW LPSRUWDQWO\� WKH DSSURYDO RI DQ LQGXVWULDO IDFLOLW\ JUDQWV WKH ULJKW WR RSHUDWH WKH

IDFLOLW\ XQGHU WKH FRQGLWLRQV QDPHG LQ WKH QRWLFH RI DSSURYDO� ,QGXVWULDO IDFLOLWLHV KDYH WR EH

PRQLWRUHG E\ WKH DXWKRULWLHV E\ PHDQV RI WUDGH DQG LQGXVWU\ LQVSHFWLRQV� 6SHFLDO PRQLWRULQJ

UHTXLUHPHQWV KDYH WR EH PHW LQ WKH FDVH RI IDFLOLWLHV OLNHO\ WR FRQVWLWXWH D KD]DUG� ,Q WKHVH FDVHV�

VWDWH�RI�WKH�DUW VDIHW\ PHDVXUHV KDYH WR EH SURYLGHG IRU WKH HYHQW RI DQ LQFLGHQW�

%XLOGLQJ FRGHV�

,Q JHQHUDO� DOO FRQVWUXFWLRQ SURMHFWV� VXFK DV WKH HUHFWLRQ RI QHZ EXLOGLQJV DQG WKH H[WHQVLRQ DQG

FRQYHUVLRQ RI H[LVWLQJ EXLOGLQJV� DUH VXEMHFW WR DSSURYDO� $XWKRULWLHV FRQFHUQHG DUH WKH 0D\RU RU

PXQLFLSDO DXWKRULW\ �ILUVW LQVWDQFH�� DQG WKH GLVWULFW &RPPLVVLRQHU �VHFRQG LQVWDQFH DQG LQ VSHFLDO

FDVHV�� 7KH FRQVWUXFWLRQ SHUPLWV SURFHGXUH EDVLFDOO\ IROORZV WKH VDPH VWHSV DV WKH LQGXVWULDO

SHUPLWV SURFHGXUH� 8SRQ FRPSOHWLRQ RI WKH EXLOGLQJ ZRUNV D SHUPLW WR XVH WKH EXLOGLQJ LV LVVXHG�

.,+ 5���'&#

%HOJLXP LV D SDUOLDPHQWDU\ PRQDUFK\� 7KH ELFDPHUDO SDUOLDPHQW FRQVLVWV RI WKH &KDPEHU RI

5HSUHVHQWDWLYHV DQG WKH 6HQDWH� ZKLFK FDQ GHOD\ EXW QRW EORFN OHJLVODWLRQ� %HOJLXP LV D IHGHUDO

VWDWH FRPSULVLQJ � UHJLRQV �)ODQGHUV� :DOORRQ DQG WKH FDSLWDO� %UXVVHOV�� � FRPPXQLWLHV �WKH

)OHPLVK� WKH )UHQFK DQG WKH *HUPDQ�VSHDNLQJ &RPPXQLW\�� � SURYLQFHV DQG ��� PXQLFLSDOLWLHV�

7KH HQYLURQPHQWDO DQG XUEDQ SODQQLQJ FRPSHWHQFLHV DUH UHJLRQDOLVHG�

7KH %UXVVHOV�&DSLWDO 5HJLRQ KDV LWV RZQ JRYHUQPHQW DQG SDUOLDPHQW� 7KH 5HJLRQ LV GLYLGHG LQWR

�� PXQLFLSDOLWLHV�

)ODQGHUV LV D PHUJHU RI WKH )OHPLVK &RPPXQLW\� ZKLFK FRPSULVHV RI DOO WKH )OHPLVK SHRSOH�

LQFOXGLQJ WKRVH OLYLQJ LQ WKH %UXVVHOV UHJLRQ� DQG WKH )OHPLVK UHJLRQ� L�H�� WKH � )OHPLVK SURYLQFHV�
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7KH PRVW LPSRUWDQW OLFHQVLQJ SURFHGXUHV DSSOLFDEOH LQ WKLV FRQWHQW DUH WKH XUEDQ SODQQLQJ SHUPLW

SURFHGXUH� UHJXODWHG E\ WKH 2UGLQDQFH RQ SODQQLQJ DQG XUEDQ GHYHORSPHQW �%UXVVHOV�&DSLWDO

5HJLRQ &RXQFLO�� DQG WKH HQYLURQPHQWDO SHUPLW SURFHGXUH DFFRUGLQJ WR WKH 2UGLQDQFH FRQFHUQLQJ

HQYLURQPHQWDO SHUPLWV �%UXVVHOV�&DSLWDO &RXQFLO�� ,Q VSHFLILF FDVHV DGGLWLRQDO OLFHQVHV� VXFK DV WKH

ZDVWHZDWHU GLVFKDUJH OLFHQVH DQG WKH JURXQGZDWHU XSWDNH OLFHQVH� KDYH WR EH REWDLQHG�

8UEDQ SODQQLQJ SHUPLW�

)RU REWDLQLQJ DQ XUEDQ SODQQLQJ SHUPLW� WKH FRPSHWHQW DXWKRULW\ LV WKH PXQLFLSDOLW\� 2SLQLRQV

KDYH WR EH JDWKHUHG IURP WKH GHOHJDWHG FLYLO VHUYDQW RI UHJLRQDO XUEDQ SODQQLQJ DGPLQLVWUDWLRQ� WKH

ILUH GHSDUWPHQW� DQG WKH FR�RUGLQDWLRQ FRPPLVVLRQ IRU VRPH DSSOLFDWLRQV� $SSHDOV PD\ EH ILOHG

ZLWK WKH 8UEDQ SODQQLQJ &ROOHJH ��VW� DQG WKH 5HJLRQDO *RYHUQPHQW ��QG LQVWDQFH��

$ SHUPLW LV UHTXLUHG WR �UH�EXLOG RU WR GHPROLVK D EXLOGLQJ DQG IRU VRPH RWKHU� UDWKHU VSHFLILF

PHDVXUHV FRQFHUQLQJ WKH XVH RI JURXQG DQG VLWH� 'HSHQGLQJ RQ WKH VL]H DQG ORFDWLRQ RI WKH VLWH�

WKHUH DUH GLIIHUHQW SURFHGXUHV�

3URFHGXUHV�

7KH VWHSV RI WKH ZKROH SURFHGXUH DUH�

− LQWURGXFWLRQ RI WKH ILOH� LQFOXGLQJ DSSURSULDWH IRUPV DQG SODQV� )RU FHUWDLQ EXLOGLQJ ZRUNV DQ

LPSDFW DVVHVVPHQW VWXG\ LV QHHGHG�

− ILOH FRQVLGHUHG DV FRPSOHWH�

− SXEOLF LQTXLU\ 	 FR�RUGLQDWLRQ FRPPLVVLRQ� LQ FHUWDLQ FDVHV�

− DGYLFH RI WKH GHOHJDWHG FLYLO VHUYDQW DW UHJLRQDO OHYHO� LQ FHUWDLQ FDVHV�

− LVVXH RI WKH SHUPLW�

6SHFLILF WLPH IUDPHV DUH WR EH NHSW E\ WKH DXWKRULWLHV� UDQJLQJ IURP �� WR ��� GD\V� �� GD\V DIWHU

WKH SHUPLW KDV EHHQ LVVXHG E\ WKH PXQLFLSDOLW\ WKH GHOHJDWHG FLYLO VHUYDQW RI WKH UHJLRQDO XUEDQ

SODQQLQJ DGPLQLVWUDWLRQ FDQ DOZD\V VXVSHQG WKH SHUPLW IRU JRRG UHDVRQV� :LWKLQ �� GD\V RI LVVXLQJ

WKH FRPSDQ\ KDV WKH ULJKW WR DSSHDO LI QRW VDWLVILHG ZLWK WKH GHFLVLRQ�

$ SURMHFW QHHGLQJ DQ HQYLURQPHQWDO SHUPLW DQG DQ XUEDQ SODQQLQJ SHUPLW LV D PL[HG SURMHFW� %RWK

ILOHV IROORZ WKH VDPH VSHFLILF PHDVXUHV RI SXEOLFLW\ DQG RQH SHUPLW LV QRW YDOLG ZLWKRXW WKH RWKHU�

8VXDOO\ SHUPLWV DUH LVVXHG IRU DQ XQOLPLWHG SHULRG RI WLPH�

(QYLURQPHQWDO SHUPLW�

&RPSHWHQW DXWKRULWLHV IRU LVVXLQJ HQYLURQPHQWDO SHUPLWV DUH WKH PXQLFLSDOLW\ �FODVV �� �� DQG WKH

%UXVVHOV ,QVWLWXWH IRU (QYLURQPHQWDO 0DQDJHPHQW DW UHJLRQDO OHYHO �FODVV �$� �%�� 2SLQLRQV DUH

DVNHG IURP WKH UHJLRQDO XUEDQ SODQQLQJ DGPLQLVWUDWLRQ� WKH PXQLFLSDOLW\ �FODVV �$� �%�� WKH ILUH

GHSDUWPHQW IRU VRPH DSSOLFDWLRQV� DQG WKH FR�RUGLQDWLRQ FRPPLVVLRQ �FODVV �$� �%�� $SSHDOV PD\

EH ILOHG ZLWK WKH (QYLURQPHQWDO &ROOHJH ��VW �� DQG WKH 5HJLRQDO *RYHUQPHQW ��QG ��
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$ SHUPLW LV UHTXLUHG ZKHQ WKH IDFLOLWLHV LQ TXHVWLRQ DUH LQFOXGHG LQ DW OHDVW RQH RI WKH ± ���

VXEGLYLVLRQV RI WKH OLVWHG DFWLYLWLHV� 7KHVH DFWLYLWLHV PD\ IDOO LQWR FODVV �$� �%� � RU �� &ODVV �$

FRQWDLQV DFWLYLWLHV ZLWK JUHDW LPSDFW� FODVV �% DFWLYLWLHV ZLWK D OHVVHU LPSDFW DQG FODVV � DFWLYLWLHV

ZLWK ORFDO LPSDFW RQ WKH HQYLURQPHQW� )RU FODVV � LQYHVWPHQWV RQO\ D QRWLILFDWLRQ LV QHHGHG�

3URFHGXUHV�

'LIIHUHQW SURFHGXUHV DSSO\ WR WKH YDULRXV FODVVHV� 7KH QRUPDO SURFHGXUH IRU FODVVHV �$� �% DQG �

LQFOXGHV WKH IROORZLQJ VWHSV�

� LQWURGXFWLRQ RI WKH ILOH DW WKH PXQLFLSDOLW\� LQFOXGLQJ WKH DSSURSULDWH IRUPV IRU FODVV �� � RU ��

SODQV DQG SURMHFW GHVFULSWLRQV� )RU FODVV �% DQ HQYLURQPHQWDO UHSRUW LV QHHGHG�

� ILOH FRQVLGHUHG DV FRPSOHWH�

� HVWDEOLVKLQJ RI VSHFLILFDWLRQV IRU WKH LPSDFW DVVHVVPHQW �RQO\ FODVV �$��

� SXEOLF LQTXLU\� FR�RUGLQDWLRQ FRPPLVVLRQ �IRU FODVV �$ DQG �%��

� LPSDFW VWXG\ �RQO\ FODVV �$��

� VSHFLILF PHDVXUHV RI SXEOLFLW\ �RQO\ FODVV �$��

� RSLQLRQV UHFHLYHG IURP GLIIHUHQW ERGLHV �XUEDQ SODQQLQJ DGPLQLVWUDWLRQ� PXQLFLSDOLW\� ILUH

GHSDUWPHQW RU HQYLURQPHQWDO UHJLRQDO DGPLQLVWUDWLRQ��

� LVVXH RI WKH SHUPLW�

7KHUH DUH SURYLVLRQV IRU WLPH IUDPHV WR EH NHSW E\ WKH DXWKRULWLHV� UDQJLQJ IURP �� WR ��� GD\V�

:KHQ OHJDO GHOD\ LV RYHU WKH SHUPLW LV FRQVLGHUHG UHIXVHG�

7KH FRPSDQ\ KDV �� GD\V DIWHU WKH SHUPLW KDV EHHQ QRWLILHG RU LI WKH RIILFLDO GHOD\ LV RYHU� WR

DSSHDO� 1HLJKERXUV KDYH DOVR �� GD\V WR DSSHDO DJDLQVW WKH SHUPLW EXW VLQFH LW KDV EHHQ

DGYHUWLVHG�

7KH FRPSHWHQW ERG\ KDV WKH ULJKW WR PRGLI\� WR VXVSHQG RU WR ZLWKGUDZ WKH SHUPLW ZKHQHYHU WKH

FRQGLWLRQV WR SURWHFW WKH HQYLURQPHQW DQG WKH KHDOWK DUH QRW PHW� 3HUPLWV DUH LVVXHG IRU �� \HDUV

DQG FDQ EH UHQHZHG RQFH� $IWHU WKDW SHULRG D QHZ ILOH PXVW EH LQWURGXFHG�

����� �����
��

7KH PRVW LPSRUWDQW OLFHQVLQJ SURFHGXUHV DSSOLFDEOH LQ WKLV FRQWHQW DUH WKH EXLOGLQJ SHUPLW

SURFHGXUH� UHJXODWHG E\ WKH )OHPLVK 'HFUHH RQ 3K\VLFDO 3ODQQLQJ� DQG WKH HQYLURQPHQWDO OLFHQFH

SURFHGXUH LQFOXGLQJ WKH (QYLURQPHQWDO ,PSDFW $VVHVVPHQW DQG 6DIHW\ 5HSRUW DFFRUGLQJ WR WKH

)OHPLVK (QYLURQPHQWDO 5HJXODWLRQ �9/$5(0�� 2WKHU OLFHQFHV DQG UHJXODWLRQV UHOHYDQW LQ WKLV FRQWH[W

DUH WKH 6RLO &HUWLILFDWH DFFRUGLQJ WR WKH 3DUOLDPHQW RI )ODQGHUV $FW RQ VRLO GHFRQWDPLQDWLRQ� WKH

'HURJDWLRQ IRU WKH XVH RI KD]DUGRXV JRRGV DQG WKH 7UDQVSRUWDWLRQ 3HUPLW IRU WKH WUDQVSRUWDWLRQ RI

JDV DQG K\GURFDUERQV�

%XLOGLQJ SHUPLW �%RXZYHUJXQQLQJ��
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,Q JHQHUDO D EXLOGLQJ SHUPLW LV UHTXLUHG ZKHQ �UH�EXLOGLQJ D FRQVWUXFWLRQ�

3URFHGXUH�

7KH DSSOLFDQW ILOHV WKH DSSOLFDWLRQ ILOH LQFOXGLQJ WKH QHFHVVDU\ GRFXPHQWV WR WKH %RDUG RI 0D\RU

DQG $OGHUPHQ� 7KH %RDUG RI 0D\RU DQG $OGHUPHQ FKHFNV ZKHWKHU WKH ILOH LV FRPSOHWH DQG ZKHWKHU

D SXEOLF LQTXLU\ LV QHFHVVDU\� ,I WKH ILOH LV FRPSOHWH� D UHFHLSW LV JLYHQ� ,I WKH DXWKRULVHG FLYLO VHUYDQW

FRQVLGHUV WKH ILOH WR EH LQFRPSOHWH� KH ZLOO LQIRUP WKH DSSOLFDQW DQG WKH PXQLFLSDOLW\� 7KH DSSOLFDQW

ZLOO WKHQ KDYH WR VXEPLW D QHZ DSSOLFDWLRQ� 7KH %RDUG RI 0D\RU DQG $OGHUPHQ GHFLGHV DQG QRWLILHV

WKH DSSOLFDQW RI WKH GHFLVLRQ ZLWKLQ �� GD\V DIWHU UHFHLSW RI WKH FRPSOHWH ILOH� �� ,I WKH DXWKRULVHG

FLYLO VHUYDQW GRHV QRW VXVSHQG WKH SRVLWLYH GHFLVLRQ E\ WKH %RDUG ZLWKLQ �� GD\V� DQG WKHUH LV QR

SHQGLQJ DSSHDO SURFHGXUH� WKH SHUPLW ZLOO EH DSSOLFDEOH RQ WKH ��VW GD\ DIWHU WKH GHFLVLRQ KDV

EHHQ WDNHQ� 7KH DXWKRULVHG FLYLO VHUYDQW PD\ VXVSHQG WKH GHFLVLRQ RU DWWDFK FRQGLWLRQV WR WKH

GHOLYHU\ RI WKH SHUPLW� ,I KH VXVSHQGV WKH GHFLVLRQ� WKH %RDUG KDV �� GD\V WR ZLWKGUDZ WKH SHUPLW RU

QRW� ,I WKH %RDUG GRHV QRW ZLWKGUDZ WKH SHUPLW� WKH 0LQLVWHU VKDOO GHFLGH ZKHWKHU WKH GHFLVLRQ E\

WKH %RDUG UHPDLQV YDOLG� +LV GHFLVLRQ FRPSOHWHV WKH SURFHGXUH LQ WKH ILUVW LQVWDQFH� ,I QR GHFLVLRQ

KDV EHHQ WDNHQ ZLWKLQ �� GD\V RU LI WKH %RDUG KDV QRW QRWLILHG WKH DSSOLFDQW RI D GHFLVLRQ ZLWKLQ ��

GD\V� WKH ODWWHU KDV WKH ULJKW WR UHTXHVW WKH DXWKRULVHG FLYLO VHUYDQW E\ UHJLVWHUHG PDLO WR WDNH D

GHFLVLRQ� 7KH DXWKRULVHG FLYLO VHUYDQW GHFLGHV ZLWKLQ �� GD\V RI WKH UHJLVWHUHG OHWWHU
V UHFHLSW� :LWK

WKLV OHWWHU� WKH DSSOLFDQW HQFORVHV D FHUWLILHG VWDWHPHQW RI WKH ILOH MXVW OLNH KH VHQW LW WR WKH %RDUG�

$WWHQWLRQ� ,I QR GHFLVLRQ LV WDNHQ ZLWKLQ �� GD\V� WKH DSSOLFDWLRQ LV FRQVLGHUHG WR KDYH EHHQ

UHIXVHG�

7KH DSSOLFDQW FDQ ORGJH DQ DSSHDO ZLWK WKH 3URYLQFLDO ([HFXWLYH &RPPLWWHH� 7KH ([HFXWLYH

&RPPLWWHH KDV �� GD\V WR FRPH WR D GHFLVLRQ� ,I WKH GHFLVLRQ E\ WKH ([HFXWLYH &RPPLWWHH LV

GLVDGYDQWDJHRXV WR WKH DSSOLFDQW RU QR GHFLVLRQ KDV EHHQ WDNHQ ZLWKLQ WKH OHJDO WHUP� KH FDQ

ORGJH DQ DSSHDO ZLWK WKH *RYHUQPHQW RI )ODQGHUV� ,I WKH *RYHUQPHQW RI )ODQGHUV GRHV QRW GHFLGH

ZLWKLQ �� GD\V� LW LV DVVXPHG WKDW D WDFLW SHUPLW KDV EHHQ JUDQWHG DQG WKH ZRUNV FDQ EH VWDUWHG

ZLWKRXW DQ\ IXUWKHU IRUPDOLWLHV�

,W VKRXOG EH QRWHG� WKDW D QHZ $FW� WKH 3DUOLDPHQW RI )ODQGHUV $FW RQ WRZQ DQG FRXQWU\ SODQQLQJ

�0D\ ��� ������ LV LQ IRUFH QRZ DQG WKH SURFHGXUH KDV EHHQ FKDQJHG FRQVLGHUDEO\� $Q LPSRUWDQW

QHZ FRQFHSW LV WKH VSDWLDO VWUXFWXUH SODQ �UHJLRQDO� SURYLQFLDO DQG PXQLFLSDO VWUXFWXUH SODQV� OD\LQJ

GRZQ WKH JXLGHOLQHV LQ WKH ILHOG RI WRZQ DQG FRXQWU\ SODQQLQJ� $V VRRQ DV D PXQLFLSDOLW\ GLVSRVHV

RI D VWUXFWXUH SODQ� PRUH SRZHU RI GHFLVLRQ DQG UHVSRQVLELOLWLHV FRQFHUQLQJ WKH EXLOGLQJ SHUPLW ZLOO

EH WUDQVIHUUHG WR WKH ORFDO OHYHO�

(QYLURQPHQWDO OLFHQFH �0LOLHXYHUJXQQLQJ��

'HSHQGLQJ RQ WKH QDWXUH DQG LPSRUWDQFH RI WKH HQYLURQPHQWDO LPSDFW RI D SODQW DQ HQYLURQPHQWDO

OLFHQFH �FODVV � IRU PRVW QR[LRXV SODQWV RU FODVV � IRU OHVV QR[LRXV SODQWV� PXVW EH REWDLQHG� )RU WKH

OHDVW QR[LRXV FODVV � SODQWV D UHSRUW� ZKLFK FDQQRW EH UHIXVHG� PXVW EH VHQW WR WKH DXWKRULVHG

%RDUG RI 0D\RU DQG $OGHUPHQ�

3URFHGXUHV IRU DQ HQYLURQPHQWDO OLFHQFH FODVV � DQG FODVV ��
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�� )LOLQJ WKH DSSOLFDWLRQ ZLWK WKH DXWKRULVHG %RDUG RI 0D\RU DQG $OGHUPHQ �FODVV �� RU WKH

([HFXWLYH &RPPLWWHH�FODVV ���

�� 1RWLILFDWLRQ RI FRPSOHWHQHVV�DGPLVVLELOLW\ RU UHTXHVW IRU DGGLWLRQDO LQIRUPDWLRQ� ,I QR ZULWWHQ

QRWLILFDWLRQ KDV EHHQ VHQW ZLWKLQ D IRUWQLJKW� WKH DSSOLFDWLRQ LV FRQVLGHUHG WR EH FRPSOHWH DQG

DGPLVVLEOH�

�� (QYLURQPHQWDO SHUPLW DSSOLFDWLRQV IRU FHUWDLQ RSHUDWLRQV PXVW LQFOXGH D FRQILUPHG

(QYLURQPHQWDO ,PSDFW $VVHVVPHQW RU D 6DIHW\ 5HSRUW� ZKLFK PXVW EH FRQILUPHG E\ $0,1$/�

$GPLQLVWUDWLRQ IRU (QYLURQPHQW� 1DWXUH� /DQG DQG :DWHU�

�� 7UHDWPHQW DQG GHFLVLRQ E\ WKH %RDUG RI 0D\RU DQG $OGHUPHQ �FODVV �� RU WKH ([HFXWLYH

&RPPLWWHH �FODVV ��� 7KH QHFHVVDU\ DGYLFH LV JDLQHG DQG D SXEOLF LQTXLU\ LV RUJDQLVHG� 7KH

DSSOLFDQW WRR PD\ DVN WR EH KHDUG E\ WKH 3URYLQFLDO (QYLURQPHQWDO /LFHQFHV &RPPLWWHH�

7KHUH DUH WLPH OLPLWV IRU WKH GHFLVLRQ DQG WKH QRWLILFDWLRQ RI WKH GHFLVLRQ� ZKLFK PD\ EH

H[WHQGHG� ,I QR GHFLVLRQ KDV EHHQ WDNHQ ZLWKLQ WKH OHJDO WHUP� WKH DSSOLFDWLRQ LV UHIXVHG WDFLWO\�

,W LV SRVVLEOH WR ORGJH DQ DSSHDO�

�� 3RVVLEOH DSSHDO SURFHGXUH �FODVV ��� ,W LV SRVVLEOH WR ORGJH DQ DSSHDO ZLWK WKH ([HFXWLYH

&RPPLWWHH DJDLQVW WKH GHFLVLRQ E\ WKH %RDUG RI 0D\RU DQG $OGHUPHQ ZLWKLQ �� GD\V RI WKH

GHFLVLRQ
V QRWLILFDWLRQ� 7KH ([HFXWLYH &RPPLWWHH WDNHV D GHFLVLRQ ZLWKLQ FHUWDLQ WLPH OLPLWV� ,I QR

GHFLVLRQ KDV EHHQ PDGH ZLWKLQ WKH OHJDO WHUP� WKH DSSOLFDWLRQ LV DFFHSWHG WDFLWO\�

�� 3RVVLEOH DSSHDO SURFHGXUH �FODVV ��� ,W LV SRVVLEOH WR ORGJH DQ DSSHDO DJDLQVW WKH GHFLVLRQ RI

WKH ([HFXWLYH &RPPLWWHH ZLWK WKH 0LQLVWHU RI WKH *RYHUQPHQW RI )ODQGHUV IRU (QYLURQPHQW

ZLWKLQ �� GD\V RI WKH GHFLVLRQ
V QRWLILFDWLRQ� 7KH 0LQLVWHU RI WKH *RYHUQPHQW RI )ODQGHUV IRU

(QYLURQPHQW WDNHV D GHFLVLRQ ZLWKLQ FHUWDLQ WLPH OLPLWV� ,I QR GHFLVLRQ KDV EHHQ WDNHQ ZLWKLQ WKH

OHJDO WHUP� WKH DSSOLFDWLRQ LV DFFHSWHG WDFLWO\�

.,. �'����"

)LQODQG LV D SDUOLDPHQWDU\ GHPRFUDWLF UHSXEOLF� /HJLVODWLYH SRZHU LV KHOG E\ WKH XQLFDPHUDO

SDUOLDPHQW �(GXVNXQWD�� DQG E\ WKH SUHVLGHQW� $W UHJLRQDO OHYHO WKHUH DUH �� SURYLQFHV − HDFK

DGPLQLVWHUHG E\ DQ DSSRLQWHG JRYHUQRU − DQG ��� PXQLFLSDOLWLHV�

7KH PRVW FRPPRQ OLFHQFHV UHTXLUHG IRU LQYHVWPHQWV LQ )LQODQG DUH FRQVWUXFWLRQ SHUPLWV DQG �IRXU

GLIIHUHQW� HQYLURQPHQWDO SHUPLWV� 7KH H[FHSWLRQDO SHUPLW FRQFHUQLQJ FRQVWUXFWLRQ� WKH DFWLRQ SHUPLW

FRQFHUQLQJ EXLOGLQJ� WKH SHUPLW WR PRGLI\ DQG UHSDLU DQ H[LVWLQJ SODQW� SHUPLWV JUDQWHG E\ WKH

ZDWHU ULJKW FRXUW� DSSURYDO SURFHGXUHV IRU IRRG SURGXFW SODQWV DQG DSSURYDO SURFHGXUHV IRU VHOI

FRQWURO V\VWHPV DUH RI PLQRU LPSRUWDQFH�

&RQVWUXFWLRQ SHUPLW�

$ FRQVWUXFWLRQ SHUPLW LV UHTXLUHG ZKHQ �UH�HUHFWLQJ RU H[WHQGLQJ D EXLOGLQJ RU ZKHQ FKDQJLQJ WKH

LQWHUQDO VWUXFWXUHV RI D EXLOGLQJ IXQGDPHQWDOO\� 7KH DSSOLFDWLRQ KDV WR EH ILOHG ZLWK D VSHFLILF
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HOHFWHG PXQLFLSDO ERG\� H�J�� WKH EXLOGLQJ ERDUG� WKH HQYLURQPHQWDO ERDUG� VRPH RWKHU ERDUGV� EXW

QRW WKH PXQLFLSDO H[HFXWLYH ERDUG�

3URFHGXUH�

7KH FRQVWUXFWLRQ SHUPLW LV DSSOLHG IRU LQ ZULWLQJ IURP WKH PXQLFLSDO ERG\ PHQWLRQHG DERYH� 3ULRU WR

WKH GHFLVLRQ DQ LQVSHFWLRQ XVXDOO\ KDV WR EH FDUULHG RXW RQ WKH EXLOGLQJ VLWH� 7KH DSSOLFDQW DQG WKH

QHLJKERXUV KDYH WR EH LQIRUPHG DERXW WKH LQVSHFWLRQ EHIRUHKDQG� 5HSRUWV IURP WKH KHDOWK DQG ILUH

DXWKRULWLHV DV ZHOO DV RWKHU DXWKRULWLHV KDYH WR EH FROOHFWHG� 7KH PXQLFLSDO ERG\ KDV WR DSSURYH D

SHUVRQ ZKR VXSHUYLVHV WKH EXLOGLQJ ZRUN DQG LV UHVSRQVLEOH IRU LW�

7KH EXLOGLQJ ZRUN KDV WR VWDUW ZLWKLQ WKUHH \HDUV IURP JHWWLQJ WKH SHUPLW� WKH PD[LPXP H[WHQVLRQ RI

WKLV SHULRG EHLQJ WZR PRUH \HDUV� ,I WKH EXLOGLQJ ZRUN KDV QRW EHHQ ILQLVKHG ZLWKLQ ILYH \HDUV IURP

JHWWLQJ WKH SHUPLW� WKH SHUPLW H[SLUHV� XQOHVV WKHUH DUH VSHFLILF UHDVRQV WR H[WHQG LWV YDOLGLW\ SHULRG�

(QYLURQPHQWDO SHUPLW�

$Q HQYLURQPHQWDO SHUPLW IRUPV D ZKROH LQFOXGLQJ D VWDWHPHQW DERXW FRPSOLDQFH ZLWK WKH

UHTXLUHPHQWV RI IRXU VHSDUDWH DFWV� 7KXV DQ HQYLURQPHQWDO SHUPLW KDV WR LQFOXGH�

�� $Q HPLVVLRQ SHUPLW SUHVFULEHG E\ WKH DGMRLQLQJ SURSHUWLHV DFW� ZKLFK LV DSSOLFDEOH ZKHQ

EXLOGLQJ D IDFLOLW\ RU FKDQJLQJ LWV RSHUDWLRQ LV SUHVXPHG WR FDXVH SHUPDQHQW XQGXH EXUGHQ WR

WKH QHLJKERXUKRRG�

�� $ SODFHPHQW SHUPLW SUHVFULEHG E\ WKH KHDOWK FDUH DFW� ZKLFK LV DSSOLFDEOH ZKHQ WKH RSHUDWLRQ

PD\ FDXVH KHDOWK KD]DUG�

�� $Q DLU SHUPLW SUHVFULEHG E\ WKH DLU SURWHFWLRQ DFW� ZKLFK DSSOLHV ZKHQ WKH RSHUDWLRQ PD\ FDXVH

DLU SROOXWLRQ�

�� $ ZDVWH SHUPLW SUHVFULEHG E\ WKH ZDVWH DFW� ZKLFK DSSOLHV ZKHQ ZDVWH UHFODPDWLRQ RU

WUHDWPHQW DUH QHFHVVDU\ DQG VLJQLILFDQW IURP WKH YLHZSRLQW RI ZDVWH GLVSRVDO�

7KH OLFHQVLQJ DXWKRULW\ KDV WR PDNH D GHFLVLRQ FRQVLGHULQJ WKH VHSDUDWH SHUPLWV DV D ZKROH� 7KH

DSSOLFDQW KDV WR DSSO\ IRU DOO IRXU SHUPLWV LQFOXGHG LQ WKH HQYLURQPHQWDO SHUPLW� (QYLURQPHQWDO

SHUPLWV DUH DSSOLHG IRU LQ ZULWLQJ DQG DUH JUDQWHG E\ UHJLRQDO HQYLURQPHQW FHQWUHV DQG

HQYLURQPHQW DXWKRULWLHV LQ PXQLFLSDOLWLHV RU PXQLFLSDO IHGHUDWLRQV� 5HJLRQDO HQYLURQPHQW FHQWUHV

PDNH WKH GHFLVLRQ ZKHQ LW LV SUHVXPHG WKDW WKH RSHUDWLRQ RI WKH IDFLOLW\ FRQFHUQHG ZLOO DIIHFW

HQYLURQPHQW EH\RQG WKH PXQLFLSDOLW\ ERUGHUV�

.,2 �)����

*UHHFH LV D SDUOLDPHQWDU\ GHPRFUDWLF UHSXEOLF� ,W LV GLYLGHG LQWR �� UHJLRQV DQG �� SUHIHFWXUHV

SOXV WKH 5HSXEOLF RI $WKRV�

7KH QHZ 1DWLRQDO /DZ ������� RI WKH 0LQLVWU\ RI 'HYHORSPHQW LV WKH OHJDO EDVLV IRU WKH

LQVWDOODWLRQ� FRQVWUXFWLRQ DQG RSHUDWLRQ RI LQGXVWULDO DQG 60( HQWHUSULVHV� 7KLV ODZ FRYHUV DOO

UHOHYDQW DGPLQLVWUDWLYH SURFHGXUHV UHODWHG WR SXEOLF DXWKRULVDWLRQ IRU LQGXVWULDO SODQWV� 2QH VLQJOH
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DXWKRULW\ DFWV DV D �RQH VWRS VKRS� LVVXLQJ RQH VLQJOH OLFHQVH DQG EHLQJ UHVSRQVLEOH IRU DOO

LQGXVWULDO SURFHGXUHV LQFOXGHG LQ WKH OLFHQVLQJ UHJXODWLRQV� 7KLV DXWKRULW\ FR�RUGLQDWHV WKH

DSSURYDOV IURP RWKHU SXEOLF RIILFHV� FROOHFWV WKH UHVSHFWLYH IRUPDO VWDWHPHQWV DQG RUJDQLVHV MRLQW

LQVSHFWLRQV WR WKH SODQWV� 7KH ZKROH DXWKRULVDWLRQ SURFHVV LV UXQ DW UHJLRQDO OHYHO E\ WKH UHJLRQDO

ERGLHV RI WKH 0LQLVWU\ RI 'HYHORSPHQW DQG VSHFLILFDOO\ E\ WKH *HQHUDO 6HFUHWDULDW RI ,QGXVWU\�

/LFHQVH IRU LQVWDOODWLRQ�

7KH SURFHGXUH VWDUWV ZLWK WKH VXEPLVVLRQ RI DSSOLFDWLRQ IRUPV ZLWK WKH ,QGXVWULDO 2IILFH RI 6HOI�

*RYHUQHG 3UHIHFWXUH� L�H�� WKH OLFHQVH LVVXLQJ RIILFH� $SSOLFDWLRQV UHJDUGLQJ WKH OLFHQFH RI

LQVWDOODWLRQ IRU LQYHVWPHQWV JUHDWHU WKDQ � ������� KDYH WR EH PDGH SXEOLF ZLWKLQ � GD\V IURP WKH

DSSOLFDWLRQ E\ WKH SXEOLF DXWKRULW\� 7KH OLFHQFH LVVXLQJ RIILFH WKHQ VHQGV FRSLHV RI WKH VXEPLWWHG

GRFXPHQWV WR DOO GLIIHUHQW DXWKRULWLHV LQYROYHG LQ WKH OLFHQVLQJ SURFHVV ZLWKLQ ILYH GD\V� 7KHVH

DXWKRULWLHV DUH REOLJHG WR LVVXH DOO OLFHQVHV UHTXLUHG E\ RWKHU SURYLVLRQV RU WR QRWLI\ WKHLU DUJXPHQWV

LQ FDVH RI UHIXVDO RU WR GHVFULEH WKHLU SURSRVDOV ZLWKLQ VL[W\ GD\V IRU LQYHVWPHQWV RI FDWHJRU\ $� RU

ZLWKLQ IRUW\ GD\V IRU LQYHVWPHQWV RI FDWHJRU\ $,, DQG %� ,I WKH WLPH OLPLW �VL[W\ RU IRUW\ GD\V� SDVVHV

ZLWKRXW DQ DQVZHU IURP WKH RWKHU PLQLVWULHV LQYROYHG� WKH OLFHQVH LVVXLQJ RIILFH SURFHHGV ZLWK WKH

H[DPLQDWLRQ RI WKH DSSOLFDWLRQ FRQVLGHULQJ DV SRVLWLYH WKH RSLQLRQ RI WKH RWKHU GHSDUWPHQWV� ,Q DQ\

FDVH WKH WLPH ODSVH IRU WKH GHFLVLRQ FDQQRW H[FHHG WKH WLPH OLPLW RI QLQHW\ GD\V �L�H�� WKLUW\ GD\V

DIWHU FRPSOHWLRQ RI WKH WLPH OLPLW RI VL[W\ GD\V�� 7KH OLFHQVH DSSOLFDQW LV REOLJHG WR PDNH SXEOLF WKH

OLFHQVH ZLWKLQ WZHQW\ GD\V DIWHU WKH LVVXDQFH RI WKH OLFHQVH� ,I KH IDLOV WR GR VR WKH OLFHQVH LV

VXVSHQGHG�

7KH LQVWDOODWLRQ RI DQ\ LQGXVWULDO DFWLYLW\ LV SURKLELWHG LQ D SODFH ZKHUH WKHUH KDYH EHHQ VSHFLILHG

ODQG XVHV GLIIHUHQW IURP WKRVH RI LQGXVWULDO DFWLYLW\� 7KH OLFHQFH IRU LQVWDOODWLRQ LV YDOLG IRU WKUHH

\HDUV� ZKLFK PD\ EH SURORQJHG E\ DQRWKHU WKUHH \HDUV� ,Q DQ\ FDVH WKH WRWDO WLPH RI YDOLGLW\ FDQQRW

H[FHHG VL[ \HDUV�

/LFHQVH IRU RSHUDWLRQ�

,Q RUGHU WR REWDLQ WKH OLFHQVH RI RSHUDWLRQ WKH HQWHUSULVH PXVW VXEPLW − ZLWKLQ WKH WLPH SHULRG RI

YDOLGLW\ RI WKH OLFHQVH RI LQVWDOODWLRQ − DQ DSSOLFDWLRQ IRU WKH OLFHQVH RI RSHUDWLRQ�

7KH DSSOLFDWLRQ PXVW LQFOXGH DQ RIILFLDO GHFODUDWLRQ WKDW WKH LQVWDOODWLRQ ZDV PDGH DFFRUGLQJ WR WKH

WHUPV DQG UHVWULFWLRQV GHVFULEHG LQ WKH OLFHQVH IRU LQVWDOODWLRQ DQG DFFRUGLQJ WR WKH DSSURYHG

GHWDLOHG WHFKQLFDO VWXGLHV� D VWDWHPHQW WKDW WKH SURWHFWLRQ RI WKH HQYLURQPHQW GXULQJ WKH RSHUDWLRQ

RI WKH SODQW LV VHFXUHG� D GHWDLOHG )ORZ &KDUW RI DOO DFWLYLWLHV� DQ RIILFLDO GHFODUDWLRQ GHWDLOLQJ WKH

QXPEHU DQG WKH VSHFLDOLVDWLRQ RI HQJLQHHUV WR EH XVHG LQ WKH SODQW� DQ RIILFLDO GHFODUDWLRQ RI WKH

UHVSRQVLEOH HQJLQHHU LQ FKDUJH RI WKH VXSHUYLVLRQ RI PHFKDQLFDO HTXLSPHQW� DOO QHFHVVDU\

GRFXPHQWV IRU WKH LVVXDQFH RI UHTXLUHG DSSURYDOV IURP RWKHU DXWKRULWLHV LQYROYHG LQ WKH OLFHQVLQJ

SURFHVV�

7KH OLFHQFH IRU RSHUDWLRQ LV YDOLG IRU XQOLPLWHG WLPH� SURYLGHG WKDW WKH LQVWDOODWLRQ ZDV PDGH

DFFRUGLQJ WR WKH WHUPV DQG UHVWULFWLRQV SUHVFULEHG�
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7KH *UDQG 'XFK\ RI /X[HPERXUJ LV D FRQVWLWXWLRQDO PRQDUFK\ DQG SDUOLDPHQWDU\ GHPRFUDF\� 7KH

XQLFDPHUDO SDUOLDPHQW� WKH &KDPEHU RI 'HSXWLHV� KROGV OHJLVODWLYH SRZHUV� WKH &RXQFLO RI 0LQLVWHUV

SURYLGHV WKH H[HFXWLYH EUDQFK� /X[HPERXUJ KDV ��� FRPPXQHV� HDFK KHDGHG E\ D GLUHFWO\ HOHFWHG

PD\RU� /X[HPERXUJ &LW\� WKH FDSLWDO� LV VHUYHG E\ �� FRXQFLOORUV�

7KH PRVW LPSRUWDQW DXWKRULVDWLRQV DUH WKH EXLOGLQJ SHUPLW DQG WKH RSHUDWLQJ DXWKRULVDWLRQ VSOLWWLQJ

LQWR WKH HQYLURQPHQWDO DXWKRULVDWLRQ DQG WKH KHDOWK 	 VDIHW\ DXWKRULVDWLRQ� 2WKHU W\SHV RI OLFHQFHV

VXFK DV WKH EXVLQHVV OLFHQVH� DXWKRULVDWLRQ IRU RSHUDWLQJ LQ JUHHQ ]RQHV� WKH ULYHU SHUPLW� WKH URDG

SHUPLW� ZDVWH DXWKRULVDWLRQV� WKH IRRGVWXII SHUPLW DQG WKH DOFRKRO DQG WREDFFR OLFHQFH DUH RI PLQRU

LPSRUWDQFH LQ WKH FRQWH[W RI WKLV VWXG\�

7KH EXLOGLQJ SHUPLW�

$ EXLOGLQJ SHUPLW LV UHTXHVWHG IRU DOO FRQVWUXFWLRQ RU GHPROLWLRQ DFWLYLWLHV DQG ZKHQ WKH IXQFWLRQ RI

WKH EXLOGLQJ LV PRGLILHG� 5HTXLUHPHQWV IRU REWDLQLQJ WKH SHUPLW DUH VSHFLILF IRU HDFK FRPPXQH� 7KH

EXLOGLQJ SHUPLW LV LVVXHG E\ WKH PD\RU RI WKH PXQLFLSDOLW\ DQG RQO\ HQWHUV LQWR HIIHFW RQFH WKH WZR

SHUPLWV IRU WKH RSHUDWLRQ DXWKRULVDWLRQ KDYH EHHQ LVVXHG�
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7KH RSHUDWLQJ DXWKRULVDWLRQ XQGHU WKH �&RPPRGR�,QFRPPRGR��/DZ�

7KH RSHUDWLQJ DXWKRULVDWLRQ FRQVLGHUV WKH SURWHFWLRQ RI WKH SXEOLF DQG WKH HQYLURQPHQW IURP

GDQJHURXV� XQKHDOWK\ DQG LQFRQYHQLHQW HVWDEOLVKPHQWV DQG DLPV DW LQIRUPLQJ WKH SXEOLF E\ DQ

RIILFLDO LQTXLU\� $XWKRULVDWLRQV DUH UHTXLUHG IRU IDFLOLWLHV EHORQJLQJ WR RQH RI WKH ��� FDWHJRULHV

OLVWHG LQ WKH RIILFLDO FODVVLILFDWLRQ RI GDQJHURXV� XQKHDOWK\ DQG LQFRQYHQLHQW HVWDEOLVKPHQWV� $Q

RSHUDWLQJ DXWKRULVDWLRQ PXVW EH REWDLQHG LQ FDVH RI FRQVWUXFWLRQ� WUDQVIRUPDWLRQ� UHORFDWLRQ�

GHVWUXFWLRQ RU H[WHQVLRQ RI DQ HVWDEOLVKPHQW DV ZHOO DV LQ FDVH RI D VWRS RU D UHVWDUW RI

HVWDEOLVKPHQW DFWLYLWLHV�

$FFRUGLQJ WR WKHLU ULVNV WKH FDWHJRULVHG HVWDEOLVKPHQWV DUH GLYLGHG LQWR WKUHH FODVVHV� 7ZR �FODVV �

DQG �� DUH DXWKRULVHG E\ WKH 0LQLVWHU RI /DERXU DQG (PSOR\PHQW DQG WKH 0LQLVWHU RI (QYLURQPHQW

DQG RQH �FODVV �� LV DXWKRULVHG E\ WKH PD\RU RI WKH PXQLFLSDOLW\ FRQFHUQHG� )RU LQYHVWPHQWV RI

FODVV � DQG FODVV � LQ FRPPXQLWLHV H[FHHGLQJ ����� SHRSOH D SXEOLF LQTXLU\ LV QHHGHG�

7KH DXWKRULVDWLRQ VSOLWV LQWR WZR SDUWV� L�H�� WKH �+HDOWK DQG VDIHW\� SHUPLW GHOLYHUHG E\ WKH

,QVSHFWRUDWH RI +HDOWK DQG 6DIHW\ �,70� RQ EHKDOI RI WKH 0LQLVWU\ RI /DERXU DQG (PSOR\PHQW� DQG

WKH �(QYLURQPHQWDO� SHUPLW GHOLYHUHG E\ WKH $GPLQLVWUDWLRQ RI (QYLURQPHQW �$'(19� RQ EHKDOI RI

WKH 0LQLVWU\ RI (QYLURQPHQW�

*HQHUDOO\ WKH RSHUDWLRQ DXWKRULVDWLRQ DUH YDOLG LQGHILQLWHO\ EXW LQ VSHFLDO FDVHV WHPSRUDU\ OLPLWHG

DXWKRULVDWLRQV PD\ EH LVVXHG�

.,3 
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3RUWXJDO LV D GHPRFUDWLF UHSXEOLF� 7KH XQLFDPHUDO $VVHPEO\ RI WKH 5HSXEOLF KROGV OHJLVODWLYH

SRZHUV� WKH &RXQFLO RI 0LQLVWHUV� GLUHFWHG E\ WKH SULPH PLQLVWHU� IRUPV WKH H[HFXWLYH EUDQFK�

7KH PRVW LPSRUWDQW UHJXODWLRQ FRQFHUQHG LQ WKLV FRQWH[W LV WKH 5($, − 5HJXODPHQWR GR ([HUFtFLR GD

$FWLYLGDGH ,QGXVWULDO �/LFHQVLQJ 5HJXODWLRQ IRU ,QGXVWU\�� D IHGHUDO ODZ ZKLFK LV DSSOLFDEOH QDWLRQ�

ZLGH� 7KH 5($, LV DGPLQLVWHUHG E\ WKH 0LQLVWU\ RI (FRQRP\ �'5(� DQG LWV ILYH UHJLRQDO ERGLHV RQ

1876�,, OHYHO� L�H�� 'LUHFomR 5HJLRQDO GH (FRQRPLD − /LVERD H 9DOH GR 7HMR �'5(�/79�� 1RUWH�

&HQWUR� $OHQWHMR� DQG $OJDUYH�

3HUPLWV UHODWHG WR LQIUDVWUXFWXUHV DQG EXLOGLQJ ZRUNV − VXFK DV FRQVWUXFWLRQ OLFHQVHV − DUH LVVXHG E\

WKH PXQLFLSDOLWLHV DFFRUGLQJ WR DUFKLWHFWXUDO DQG EXLOGLQJ FRQVWUXFWLRQ UXOHV� )RU LQGXVWULDO IDFLOLWLHV

WKH OLFHQVH LV LVVXHG RQO\ XSRQ FRQILUPDWLRQ E\ WKH FR�RUGLQDWLRQ DXWKRULW\ WKDW WKH LQGXVWULDO

OLFHQVLQJ DSSOLFDWLRQ LV FRPSOHWHG�
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/LFHQVLQJ UHJXODWLRQ IRU LQGXVWU\�

7KH �5($,� LV D FRQVROLGDWHG OHJDO LQVWUXPHQW LQWHJUDWLQJ WKH GLIIHUHQW UHOHYDQW JRYHUQPHQW

DXWKRULVDWLRQV LQ WKH ILHOG RI KHDOWK DQG VDIHW\ �ERWK IRU ZRUNHUV DQG SXEOLF� DV ZHOO DV LQ WKH ILHOG

RI HQYLURQPHQW DQG WHUULWRU\ DGPLQLVWUDWLRQ�

0DLQ FKDUDFWHULVWLFV RI WKH 3RUWXJXHVH OLFHQVLQJ V\VWHP DUH WKH UHJLRQDO GHFHQWUDOLVDWLRQ DQG WKH

RQH�VWRS VKRS DSSURDFK� WKH UHJLRQDO ERG\ RI WKH 0LQLVWU\ RI (FRQRP\ DFWLQJ DV D FR�RUGLQDWRU

EHWZHHQ DOO UHOHYDQW RIILFLDO ERGLHV �(QYLURQPHQW� /DERXU DQG +HDOWK 'HSDUWPHQWV� DQG LVVXLQJ D

VLQJOH LQWHJUDWHG OLFHQVH� 6SHFLILF WLPH VFKHGXOHV DUH HVWDEOLVKHG IRU HDFK SKDVH DQG IRU HDFK

RIILFLDO ERG\ WR LVVXH WKHLU RSLQLRQV�

,QGXVWULHV DUH FODVVLILHG LQ � FDWHJRULHV �$� %� & RU '� DFFRUGLQJ WR WKHLU UHVSHFWLYH JOREDO ULVN� $OO

LQYHVWPHQWV UHODWHG WR IL[HG DVVHWV RU WKRVH DIIHFWLQJ IXQFWLRQLQJ FRQGLWLRQV RI SODQWV DUH VXEMHFW WR

DQ RIILFLDO DXWKRULVDWLRQ SURFHVV� 7KH OLFHQVLQJ SURFHVV LV PRUH HODERUDWH IRU LQGXVWULHV LQFOXGHG LQ

FDWHJRULHV $ DQG %� OHVV HODERUDWH IRU FDWHJRU\ & DQG UDWKHU VLPSOLILHG IRU FDWHJRU\ '� )RU

H[DPSOH� FDWHJRU\ $ LQYHVWPHQWV LQ VRPH EUDQFKHV PD\ UHTXLUH DQ HQYLURQPHQW LPSDFW DVVHVVPHQW

UHSRUW� IRU FDWHJRU\ ' LQYHVWPHQWV RQO\ D QRWLILFDWLRQ RI WKH FR�RUGLQDWLQJ DXWKRULW\ LV UHTXLUHG�

7KHUH LV QR VSHFLILF OLPLW IRU WKH GXUDWLRQ RI WKH LQGXVWULDO OLFHQVH� +RZHYHU� LI QRQ�FRPSOLDQFH ZLWK

WKH WHUPV RI WKH OLFHQVH DUH LGHQWLILHG DW DQ\ PRPHQW� OLFHQVH KDV WR EH UHFRQILUPHG E\ WKH FR�

RUGLQDWLQJ DXWKRULW\� 7HUPV RI WKH OLFHQVH DXWRPDWLFDOO\ FKDQJH ZKHQ D QHZ QDWLRQDO ODZ DIIHFWLQJ

WKRVH WHUPV FRPHV LQWR IRUFH�

3URFHGXUH�

7KH DSSOLFDQW ILOHV DQ WKH DSSOLFDWLRQ ZLWK WKH FR�RUGLQDWLRQ DXWKRULW\ '(5 LQFOXGLQJ DQ LQGXVWULDO

SURMHFW GHVFULSWLRQ DQG D FHUWLILFDWH RI ORFDWLRQ�

7KH FR�RUGLQDWLRQ DXWKRULW\ LQIRUPV DOO UHOHYDQW RIILFLDO ERGLHV LQ RUGHU WR FROOHFW WKHLU IRUPDO

VWDWHPHQWV DQG FRQWULEXWLRQV� 3UHFLVH WLPH VFKHGXOH LV GHILQHG IRU WKHVH ERGLHV WR GHOLYHU IRUPDO

VWDWHPHQWV�

7KH FR�RUGLQDWLRQ DXWKRULW\ GHFLGHV XSRQ SURMHFW DSSURYDO DQG QRWLILHV WKH DSSOLFDQW DQG WKH

DXWKRULWLHV LQYROYHG� 7KH QRWLILFDWLRQ LQFOXGHV DOO UHFRPPHQGDWLRQV LVVXHG E\ WKH GLIIHUHQW RIILFLDO

ERGLHV LQYROYHG�

$IWHU ILQLVKLQJ WKH SODQW DQG EHIRUH VWDUWLQJ SURGXFWLRQ D UHTXHVW IRU LQVSHFWLRQ PXVW EH VXEPLWWHG

WR WKH FR�RUGLQDWLRQ DXWKRULW\� 7KH FR�RUGLQDWLRQ DXWKRULW\ WKHQ RUJDQLVHV D MRLQW LQVSHFWLRQ RI DOO

UHOHYDQW RIILFLDO ERGLHV LQ RUGHU WR FKHFN WKH SODQW
V FRPSOLDQFH ZLWK WKH DSSURYHG SURMHFW DQG ZLWK

WKH VSHFLILF UHFRPPHQGDWLRQV PDGH E\ RIILFLDO ERGLHV� 7KH LQVSHFWLRQ WHDP LVVXHV D MRLQW UHSRUW DV

D EDVLV IRU WKH LQGXVWULDO OLFHQVH� ,Q FDVH RI D IDYRXUDEOH UHSRUW WKH FR�RUGLQDWLRQ DXWKRULW\ LVVXHV

WKH OLFHQVH� ,I REMHFWLRQV DUH LGHQWLILHG LQ WKH LQVSHFWLRQ UHSRUW� WKH HQWHUSULVH LV DVNHG IRU

LPSURYHPHQWV DQG D QHZ MRLQW LQVSHFWLRQ WDNHV SODFH�

,Q SULQFLSOH RWKHU DXWKRULWLHV DUH IUHH WR LQWHUYHQH RU QRW LQ WKH OLFHQVLQJ SURFHVV� HLWKHU LQ WKH

IRUPDO VWDWHPHQW VWDJH RU LQ WKH MRLQW LQVSHFWLRQ VWDJH� 7KH\ PD\ DYRLG SDUWLFLSDWLQJ LI WKH\
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FRQVLGHU LQGXVWULDO LQYHVWPHQWV GR QRW LQYROYH UHOHYDQW ULVNV ZLWKLQ WKHLU UHVSHFWLYH LQWHUHVW DUHDV

�HQYLURQPHQW� VDIHW\� HWF�� 8QGHU WKHVH FLUFXPVWDQFHV D WDFLW DSSURYDO LV DVVXPHG� )RU &DWHJRU\ &

LQGXVWULDO LQYHVWPHQWV WKH FR�RUGLQDWLRQ DXWKRULW\ LV IUHH WR UHTXHVW IRU RWKHU DXWKRULWLHV LQWHUYHQWLRQ

DFFRUGLQJ WR SUHOLPLQDU\ DQDO\VHV RI SRWHQWLDO ULVNV�

.,6 �!�"��

6ZHGHQ LV D FRQVWLWXWLRQDO PRQDUFK\ DQG D SDUOLDPHQWDU\ GHPRFUDF\� 7KH SRZHUV WR UXOH OLH ZLWK

WKH XQLFDPHUDO SDUOLDPHQW �5LNVGDJ� DQG WKH *RYHUQPHQW� KHDGHG E\ D 3ULPH�PLQLVWHU� $OO SROLFLHV

DUH GHFLGHG FHQWUDOO\� WKHUH LV QR UHJLRQDO RU ORFDO OHJLVODWLRQ�

7KH DGPLQLVWUDWLRQ LV FDUULHG RXW RQ WKH FHQWUDO� WKH UHJLRQDO DQG WKH ORFDO OHYHO� $ QXPEHU RI

FHQWUDO DJHQFLHV KDYH WKHLU IXQFWLRQV RQ OLFHQFH FDVHV GLYLGHG UHJLRQDOO\� H�J�� WKH 1DWLRQDO 5RDG

$GPLQLVWUDWLRQ DQG WKH WD[ DXWKRULWLHV� $W WKH UHJLRQDO OHYHO �� &RXQW\ $GPLQLVWUDWLYH %RDUGV GHDO

ZLWK OLFHQVLQJ FDVHV� 7KH &RXQW\ $GPLQLVWUDWLYH %RDUGV − GLYLGHG LQWR VSHFLDOLVHG XQLWV ZLWK D KLJK

GHJUHH RI LQGHSHQGHQFH − DFW DV OLFHQVLQJ DJHQFLHV IRU VHYHUDO W\SHV RI OLFHQFH FDVHV� LQFOXGLQJ

FHUWDLQ HQYLURQPHQWDO SHUPLWV� $SSHDOV DJDLQVW FHUWDLQ OLFHQVLQJ GHFLVLRQV RI ORFDO DJHQFLHV DUH

DOVR ORGJHG ZLWK WKH &RXQW\ $GPLQLVWUDWLYH %RDUG� 7KH SXEOLF DGPLQLVWUDWLRQ DW WKH ORFDO OHYHO LV

UXQ E\ WKH ��� PXQLFLSDOLWLHV DV DXWRQRPRXV SROLWLFDO V\VWHPV� 7KH\ DUH UHVSRQVLEOH PDLQO\ IRU

EXLOGLQJ DQG SODQQLQJ FDVHV DQG WKRVH LQYROYLQJ RUGHU DQG VDIHW\ LVVXHV�

)RU H[SDQVLRQ RI DQ H[LVWLQJ EXVLQHVV� VHYHUDO OLFHQVHV DUH QRUPDOO\ UHTXLUHG IURP GLIIHUHQW

DJHQFLHV GHSHQGLQJ RQ WKH W\SH RI EXVLQHVV FRQGXFWHG E\ WKH FRPSDQ\� 7KH PRVW LPSRUWDQW

OLFHQVHV GHDOW ZLWK LQ WKH FDVH VWXGLHV DUH WKH EXLOGLQJ SHUPLW XQGHU WKH %XLOGLQJ DQG 3ODQQLQJ $FW

DQG WKH SURGXFWLRQ OLFHQVH XQGHU WKH /DZ RQ (QYLURQPHQWDO 3URWHFWLRQ� 6HYHUDO RWKHU OLFHQVHV RI

PLQRU LPSRUWDQFH �H�J�� DPHQGPHQW RI WKH GHWDLOHG ORFDO SODQ� GHPROLWLRQ SHUPLW� SHUPLW IRU

HQYLURQPHQWDOO\ KD]DUGRXV DFWLYLW\� SHUPLW IRU KDQGOLQJ DQG VWRUDJH RI LQIODPPDEOH DQG H[SORVLYH

JRRGV� SHUPLW IRU WUDQVSRUW RI KD]DUGRXV JRRGV� DSSURYDO RI SUHPLVHV IRU IRRG SURGXFWLRQ� SHUPLW

IRU SULYDWH EXVLQHVV IRU VKRUW�WHUP UHVLGHQWV XQGHU VHFWLRQ �� RI WKH 6RFLDO 6HUYLFHV $FW� ZHUH DOVR

LQFOXGHG LQ WKH SURFHGXUHV�

0RVW OLFHQVHV GR QRW DSSO\ DQ\ WLPH OLPLW DV ORQJ DV WKH FRQGLWLRQV GR QRW FKDQJH HVVHQWLDOO\ DQG

DV ORQJ DV WKH DFWLYLW\ IXOILOV WKH OLFHQVLQJ FRQGLWLRQV�

,Q PRVW FDVHV SHRSOH DIIHFWHG E\ DQ DXWKRULWLHV GHFLVLRQ FDQ DSSHDO DJDLQVW LW WR D KLJKHU DXWKRULW\

DW WZR RU WKUHH OHYHOV ZLWKLQ D FHUWDLQ SHULRG RI WLPH�

%XLOGLQJ SHUPLW�

$SSOLFDWLRQV IRU OLFHQVHV XQGHU WKH 3ODQQLQJ DQG %XLOGLQJ $FW KDYH WR EH ILOHG ZLWK WKH PXQLFLSDO

HQYLURQPHQW DQG EXLOGLQJ FRPPLWWHH ��VW LQVWDQFH� DW ORFDO OHYHO� %HIRUH GHFLGLQJ RQ WKH FDVH WKH

DXWKRULW\ PD\ DVN IRU DQ HQYLURQPHQWDO LPSDFW DVVHVVPHQW VWXG\� JDWKHU WKH FRPPHQWV RI WKH

QHLJKERXUKRRG DQG FDUU\ RXW RQ�VLWH LQVSHFWLRQV� 7KH OLFHQVH EHFRPHV ELQGLQJ DIWHU � ZHHNV XSRQ

DUULYDO� $SSHDOV PD\ EH ORGJHG ZLWK WKH &RXQW\ $GPLQLVWUDWLYH %RDUG ��QG LQVWDQFH� DQG WKH

$GPLQLVWUDWLYH &RXUW RI $SSHDO ��UG LQVWDQFH��
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(QYLURQPHQWDO OLFHQFH �SURGXFWLRQ SHUPLW��

/LFHQVHV XQGHU WKH /DZ RQ (QYLURQPHQWDO 3URWHFWLRQ DUH XVXDOO\ JUDQWHG E\ WKH &RXQW\

$GPLQLVWUDWLYH %RDUG RU WKH %RDUG RI &RQFHVVLRQV �IRU W\SH $ EXVLQHVVHV�� 9DULRXV DXWKRULWLHV PD\

EH LQYROYHG LQ WKH SURFHVV GHSHQGLQJ RQ WKH W\SH RI WKH EXVLQHVV DQG�RU WKH OLFHQVHV QHHGHG IRU

WKH LQYHVWPHQW �H�J�� WKH 6ZHGLVK (QYLURQPHQWDO 3URWHFWLRQ $JHQF\� WKH 1DWLRQDO ,QVSHFWRUDWH RI

([SORVLYHV DQG ,QIODPPDEOHV� WKH 1DWLRQDO 5HVFXH 6HUYLFHV ERDUG� 7KH PXQLFLSDO ZDWHU ZRUNV� 7KH

PXQLFLSDO ZDVWH ZDWHU WUHDWPHQW ZRUNV��

7KH SURFHGXUH XVXDOO\ LQFOXGHV LQIRUPDO FRQWDFWV� WKH VXEPLVVLRQ RI WKH IRUPDO DSSOLFDWLRQ�

SURYLVLRQV RI VXSSOHPHQWDU\ LQIRUPDWLRQ DQG GLVFXVVLRQV ZLWK WKH DXWKRULWLHV� 7KH OLFHQVLQJ

DXWKRULW\ UHIHUV WKH FDVH IRU FRQVXOWDWLRQ WR RWKHU DXWKRULWLHV� FRPPLWWHHV� QHLJKERXUV DQG RWKHU

SDUWLHV FRQFHUQHG� WKHQ FDUULHV RXW VRPH IRUP RI LQVSHFWLRQ − EH LW DQ RQ�VLWH LQVSHFWLRQ LQFOXGLQJ

WKH SXEOLF DQG WKH DXWKRULWLHV RU EH LW LQVSHFWLRQV E\ WKH FRPSDQ\ LWVHOI DFFRUGLQJ WR D PRQLWRULQJ

SODQ� %HIRUH ILQDO DSSURYDO LV JUDQWHG D �VWDUW�XS�SHUPLVVLRQ� IRU FRQVWUXFWLRQ DQG�RU SURGXFWLRQ

PD\ EH LVVXHG� $IWHU GHFLGLQJ RQ WKH ILQDO DSSURYDO WKH DXWKRULW\ SXEOLVKHV LWV GHFLVLRQ DQG DSSHDOV

PD\ EH ORGJHG E\ WKH SDUWLHV FRQFHUQHG� ,I QR DSSHDO LV ORGJHG WKH OLFHQFH HQWHUV LQWR OHJDO IRUFH�

.,1 �,�,	−	���)�'�

7KH 86$ LV D IHGHUDO UHSXEOLF FRQVLVWLQJ RI �� VWDWHV DQG WKH 'LVWULFW RI &ROXPELD� )HGHUDO

OHJLVODWLYH SRZHU OLHV ZLWK WKH &RQJUHVV� PDGH XS RI WKH 6HQDWH DQG WKH +RXVH RI 5HSUHVHQWDWLYHV�

7KH SUHVLGHQW KHDGV WKH H[HFXWLYH� 6ROH UHVSRQVLELOLWLHV RI WKH IHGHUDO JRYHUQPHQW DUH PDWWHUV RI

GHIHQFH� IRUHLJQ DIIDLUV� FRLQDJH� SRVWV� DQG WKH KLJKHU OHYHOV RI MXVWLFH� 7KH 6WDWHV H[HUFLVH D

PHDVXUH RI LQWHUQDO VHOI�JRYHUQPHQW�

,QGXVWULDO SHUPLWWLQJ�

&RQFHUQLQJ LQGXVWULDO SHUPLWWLQJ WKH 8�6� IHGHUDO JRYHUQPHQW KDV SRZHU XQGHU WKH VXSUHPDF\ DQG

FRPPHUFH FRQVWLWXWLRQDO FODXVHV WR SUH�HPSW FRQIOLFWLQJ VWDWH DQG ORFDO DFWLYLWLHV� )HGHUDO ODZV

XVXDOO\ HVWDEOLVK EDVLF SROLFLHV EXW UHTXLUH 6WDWHV WR DGPLQLVWHU WKHP�

,Q WKH &OHDQ $LU $FW $PHQGPHQWV RI ���� � IRU H[DPSOH� WKH IHGHUDO JRYHUQPHQW VHWV QDWLRQDO DLU�

TXDOLW\ VWDQGDUGV EXW UHTXLUHV VWDWHV WR GHYLVH SODQV IRU WKHLU LPSOHPHQWDWLRQ DQG HQIRUFHPHQW� $W

WKH RWKHU H[WUHPH WKHUH H[LVW D IHZ VWDWXWHV WKDW HVWDEOLVK QDWLRQDO SURJUDPV EXW SHUPLW VWDWHV WR

GHOD\ RU HYHQ YHWR WKH QDWLRQDO JRYHUQPHQW
V OHJLVODWLYH SURQRXQFHPHQWV�
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=RQLQJ DQG XVH RI ODQG LQ *HRUJLD�

=RQLQJ DQG ODQG XVH LV SULPDULO\ D PDWWHU RI VWDWH MXULVGLFWLRQ IDOOLQJ XQGHU 6WDWH FRQVWLWXWLRQ DQG

6WDWH ODZV� 7KH *HRUJLD &RQVWLWXWLRQ YHVWV ]RQLQJ DQG ODQG�XVH FRQWURO LQ FRXQW\ DQG PXQLFLSDOLW\

DXWKRULWLHV� 7KHUH DUH PRUH WKDQ ��� FRXQWULHV LQ WKH VWDWH RI *HRUJLD� RQH RI ZKLFK LV )XOWRQ

&RXQW\ LQFOXGLQJ $WODQWD�

,Q )XOWRQ &RXQW\ WKH %RDUG RI &RPPLVVLRQHUV� WKH HOHFWHG JRYHUQLQJ ERG\� KDV DGRSWHG D /DQG

8VH 3ODQ ZKLFK VHWV VHYHUDO JHQHUDO UHFRPPHQGDWLRQV IRU WKH GHVLUHG XVH RI SURSHUWLHV� ,I WKH

SURSHUW\ LQ TXHVWLRQ LV QRW ]RQHG IRU WKH LQWHQGHG XVH LW PXVW EH UH]RQHG DQG�RU D XVH SHUPLW PXVW

EH REWDLQHG� 2QFH DSSURSULDWH ]RQLQJ DQG XVH SHUPLWV KDYH EHHQ REWDLQHG� XVXDOO\� WKH QH[W VWHS

LV WR KDYH D UHYLHZ E\ WKH VWDII LQ WKH 'HSDUWPHQW RI 3XEOLF :RUNV� $IWHU IHHV KDYH EHHQ SDLG DQG

DOO SODQV KDYH EHHQ DSSURYHG E\ WKH GHYHORSPHQW UHYLHZ VWDII� D ODQG GLVWXUEDQFH SHUPLW DQG

EXLOGLQJ SHUPLW�V� KDYH WR EH REWDLQHG IURP WKH ,QVSHFWLRQV DQG 3HUPLWV 'HSDUWPHQW� 'XULQJ WKH

FRQVWUXFWLRQ SKDVH RI D SURMHFW PDQ\ LQVSHFWLRQV ZLOO RFFXU� 7KH FHUWLILFDWH RI RFFXSDQF\ LV WKH

REMHFWLYH RI DOO WKLV ZRUN�

%XLOGLQJ YRGHV LQ WKH 86$ DQG LQ WKH 6WDWH RI *HRUJLD�

*HRUJLD
V &RQVWUXFWLRQ &RGH 3URJUDP LGHQWLILHV IRXUWHHQ �VWDWH PLQLPXP VWDQGDUG FRGHV�� VRPH RI

ZKLFK DUH DSSOLFDEOH WR DOO FRQVWUXFWLRQ ��PDQGDWRU\ FRGHV��� DQG VRPH DUH RQO\ DSSOLFDEOH LI D

ORFDO JRYHUQPHQW FKRRVHV WR DGRSW DQG HQIRUFH RQH RU PRUH RI WKHVH FRGHV ��SHUPLVVLYH FRGHV���

([DPSOHV IRU PDQGDWRU\ FRGHV DUH WKH 6WDQGDUG %XLOGLQJ &RGH� WKH 1DWLRQDO (OHFWULFDO &RGH� WKH

6WDQGDUG *DV &RGH� WKH 6WDQGDUG )LUH 3UHYHQWLRQ &RGH� RU WKH 6WDQGDUG 3OXPELQJ &RGH�

3HUPLVVLYH FRGHV DUH IRU H[DPSOH WKH 6WDQGDUG +RXVLQJ &RGH� WKH 6WDQGDUG $PXVHPHQW 'HYLVH

&RGH� RU WKH 6WDQGDUG 6ZLPPLQJ 3RRO &RGH�

*HRUJLD ODZ DOVR JUDQWV ORFDO JRYHUQPHQWV RWKHU SRZHUV UHJDUGLQJ FRGH HQIRUFHPHQW� VXFK DV�

LQVSHFWLQJ EXLOGLQJV� HPSOR\LQJ LQVSHFWRUV� UHTXLULQJ SHUPLWV DQG HVWDEOLVKLQJ FKDUJHV IRU VDLG

SHUPLWV� FRQWUDFWLQJ ZLWK RWKHU ORFDO JRYHUQPHQWV IRU FRGH HQIRUFHPHQW�

(QYLURQPHQWDO SHUPLWV LQ *HRUJLD�

7KH (QYLURQPHQWDO 3URWHFWLRQ 'LYLVLRQ �(3'� RI WKH 'HSDUWPHQW RI 1DWXUDO 5HVRXUFHV SURWHFWV

*HRUJLD
V DLU� ODQG� DQG ZDWHU WKURXJK WKH DXWKRULW\ RI VWDWH VWDWXWHV DQG PDMRU SDUWV RI ILYH IHGHUDO

HQYLURQPHQWDO VWDWXWHV� 7KHVH ODZV UHJXODWH SXEOLF DQG SULYDWH IDFLOLWLHV KDYLQJ WR GR ZLWK ZDWHU

TXDOLW\� DLU TXDOLW\� KD]DUGRXV ZDVWH� ZDWHU VXSSO\� VROLG ZDVWH PDQDJHPHQW� VXUIDFH PLQLQJ DQG

RWKHU DUHDV� 7KH (3' LVVXHV DQG HQIRUFHV DOO VWDWH SHUPLWV LQ WKHVH DUHDV DV ZHOO DV DOO SHUPLWV

UHTXLUHG E\ IHGHUDO ODZV �H[FHSWLQJ ZHWODQGV SHUPLWV�� )RU WKLV SXUSRVH LW KDV UHFHLYHG DXWKRULW\

IURP WKH 8�6� (QYLURQPHQWDO 3URWHFWLRQ $JHQF\ �(3$��
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3URFHGXUHV�

�� ,QLWLDO &RQIHUHQFH EHWZHHQ (3' �LQGXVWULDO�WHFKQLFDO WDVN IRUFH� DQG WKH LQYHVWRU WR GLVFXVV WKH

LQGXVWU\
V SURFHVVHV� H[SODLQ *HRUJLD HQYLURQPHQWDO UHJXODWLRQV� DQG DQVZHU TXHVWLRQV DERXW

WKH LQGXVWU\
V HIIOXHQW GLVFKDUJHV DQG HPLVVLRQV� ZDWHU VXSSO\ DQG TXDOLW\ UHTXLUHPHQWV� 3ULRU WR

WKH ILOLQJ RI DQ DSSOLFDWLRQ� WKH (3' PD\ GR D SUH�VFUHHQLQJ WR LQIRUP FRPSDQLHV DERXW WKH

FKDQFH WR JHW D SHUPLW�

�� 3UHSDUDWLRQ DQG VXEPLVVLRQ RI WKH (QYLURQPHQWDO (QJLQHHULQJ 5HSRUWV DQG 3HUPLWV

$SSOLFDWLRQV WR (3'�

�� 5HYLHZ DQG HYDOXDWLRQ RI 5HSRUW E\ (3'� (3' DVVLJQV WKH UHSRUW�SHUPLW SDFNDJH WR WKH

WHFKQLFDO WDVN IRUFH IRU UHYLHZ� 3HUPLW DSSOLFDWLRQV DUH SURFHVVHG E\ WKH DSSURSULDWH EUDQFK RI

(3' �$LU� :DWHU� RU /DQG 3URWHFWLRQ�� &RQVXOWDWLRQV DUH KHOG DV QHHGHG DPRQJ GLYLVLRQ DQG

EUDQFK VWDIIV� DQG ZLWK WKH DSSOLFDQW� $SSOLFDEOH UHTXLUHPHQWV DQG WHFKQLFDO DQDO\VHV WKHQ

SURYLGH FULWHULD IRU HYDOXDWLQJ DSSOLFDWLRQ DQG IRU UHFRPPHQGLQJ SHUPLW FRQGLWLRQV WR WKH (3'

GLUHFWRU� 'UDIW SHUPLWV DUH SUHSDUHG DQG UHYLHZHG ZLWK WKH DSSOLFDQW WR DVVXUH JHQHUDO

XQGHUVWDQGLQJ RI UHTXLUHPHQWV�

�� 3XEOLF QRWLFH� $IWHU VXEPLVVLRQ RI SHUPLW DSSOLFDWLRQV� DQ\ UHTXLUHG SXEOLF QRWLFHV DUH SODFHG

LQ WKH QHZV PHGLD DQG VHQW WR RWKHU LQWHUHVWHG SHUVRQV� $OO 13'(6 SHUPLWV UHTXLUH D PLQLPXP

RI �� GD\V SXEOLF DGYHUWLVHPHQW�

�� 3XEOLF +HDULQJV� ,I UHTXHVWHG E\ WKH SXEOLF DQG GHHPHG DSSURSULDWH E\ WKH (3' 'LUHFWRU� D

SXEOLF KHDULQJ RQ WKH SHUPLW UHTXHVW ZLOO EH KHOG� IROORZLQJ D ���GD\ QRWLFH� ,I D SXEOLF

KHDULQJ SURGXFHV HYLGHQFH MXVWLI\LQJ D FKDQJH LQ WKH SHUPLW UHFRPPHQGDWLRQ� LW ZLOO EH PDGH

LQ DFFRUGDQFH ZLWK VWDWH DQG IHGHUDO UHJXODWLRQV�

�� 6LJQLQJ RI SHUPLWV� 7KH (3' 'LUHFWRU LV WKH VROH SHUVRQ DXWKRULVHG WR LVVXH SHUPLWV RU RUGHUV�

7KLV DXWKRULW\ FDQQRW EH GHOHJDWHG WR DQ\RQH HOVH�

�� $SSHDOV 3URFHGXUH� :LWKLQ �� GD\V RI SHUPLW LVVXDQFH� DQ\RQH DJJULHYHG RU DGYHUVHO\ DIIHFWHG

PD\ ODXQFK D SHWLWLRQ IRU D KHDULQJ ZLWK '15
V $GPLQLVWUDWLYH /DZ -XGJH� +LV�KHU GHFLVLRQV

FDQ EH DSSHDOHG WR KLJKHU FRXUWV�

*HRUJLD
V HQYLURQPHQWDO SURWHFWLRQ ODZV SURYLGHV IRU OHJDO FRXQVHO IURP WKH 6WDWH $WWRUQH\ *HQHUDO

ZKR KDV DQ DVVLJQHG VWDII RI DWWRUQH\V WR DVVLVW (3'�

(QYLURQPHQWDO 5HVRXUFH 0DQDJHPHQW LV DFFRPSOLVKHG WKURXJK WKH 5HVRXUFH $OORFDWLRQ $XWKRULW\�

E\ ZKLFK (3' DOORFDWHV VXUIDFH DQG JURXQG ZDWHU DV ZHOO DV DVVLPLODWLYH FDSDFLWLHV RI ERWK DLU DQG

UHFHLYLQJ VWUHDPV� *HRUJLD SHUPLW�KROGHUV DUH WKXV DVVXUHG WKDW RWKHU LQGXVWULHV RU ORFDO

JRYHUQPHQWV ZLOO QRW EH DOORZHG WR HQFURDFK RQ LWV DVVLJQHG UHVRXUFHV�

:LWK LWV FR�RUGLQDWHG SHUPLW DQG WKH HQYLURQPHQWDO HQJLQHHULQJ UHSRUW� *HRUJLD KDV HVWDEOLVKHG

DGHTXDWH UHYLHZ RI HQYLURQPHQWDO FRQVLGHUDWLRQV ZLWKRXW WKH UHTXLUHPHQWV RI DQ (QYLURQPHQWDO

,PSDFW 6WDWHPHQW� ZKLFK VDYHV FRQVLGHUDEOH WLPH IRU DQ LQYHVWRU�



² �� ²

���&

.,8 ����"�	−	:&����

&DQDGD LV D SDUOLDPHQWDU\ GHPRFUDF\ DQG D FRQVWLWXWLRQDO PRQDUFK\ KHDGHG E\ WKH PRQDUFK RI

WKH 8�.�� ZKR DSSRLQWV WKH JRYHUQRU JHQHUDO� 3DUOLDPHQW FRQVLVWV RI WKH HOHFWHG +RXVH RI

&RPPRQV ZLWK OHJLVODWLYH SRZHUV DQG WKH 6HQDWH� DSSRLQWHG E\ WKH JRYHUQRU JHQHUDO� 7KH SULPH

PLQLVWHU KHDGV WKH FDELQHW�

7KH &DQDGLDQ JRYHUQPHQWDO MXULVGLFWLRQ LV VSOLW DPRQJ WKH IHGHUDO JRYHUQPHQW� WKH SURYLQFLDO DQG

WKH WHUULWRULDO OHYHOV RI JRYHUQPHQW� ([DPSOHV RI IHGHUDO IXQFWLRQV DUH WKH IHGHUDO�SURYLQFLDO

ILQDQFLDO DUUDQJHPHQWV� IHGHUDOO\ VXEVLGLVHG SURJUDPV� DQG PRUH JHQHUDO WD[ �DQG WD[ UHOLHI�

SURYLVLRQV� HPSOR\PHQW SROLF\� HQHUJ\ DQG QDWXUDO UHVRXUFH SROLFLHV� LQFRPH VHFXULW\ SURJUDPV�

7KH IHGHUDO VWDWH LV FRPSRVHG RI �� SURYLQFHV DQG WZR QRUWKHUQ WHUULWRULHV� 0DQ\ RI WKH SRZHUV RI

WKH IHGHUDO JRYHUQPHQW DUH GHDOW ZLWK LQ FR�RSHUDWLRQ ZLWK WKH SURYLQFHV� 0XQLFLSDO DQG ORFDO

JRYHUQPHQWV DUH VHW XS E\ WKH SURYLQFLDO OHJLVODWXUHV� 0D\RUV� UHHYHV� DQG FRXQFLOORUV DUH HOHFWHG

RQ D EDVLV� ZKLFK WKH SURYLQFLDO OHJLVODWXUH SUHVFULEHV� 7KHUH DUH QRZ FORVH WR ����� PXQLFLSDO

JRYHUQPHQWV LQ WKH FRXQWU\�

7KH SURYLQFLDO UROH LQ XUEDQ DQG UHJLRQDO SODQQLQJ KDV WKUHH GLPHQVLRQV� RQH LQYROYLQJ IHGHUDO

UHODWLRQVKLSV �H�J�� HQYLURQPHQWDO SROLFLHV�� RQH LQYROYLQJ PXQLFLSDO UHODWLRQVKLSV �H�J�� SURYLQFLDO

SODQQLQJ SROLFLHV�� DQG D WKLUG LQ ZKLFK LW RSHUDWHV LQGHSHQGHQWO\�

4XpEHF LV D PHPEHU SURYLQFH RI &DQDGD DQG KDV FRQVLGHUDEOH DXWRQRP\ ZLWKLQ &DQDGLDQ

IHGHUDOLVP� 7KH OHJDO V\VWHP LV EDVHG RQ FLYLO ODZV LQ 4XpEHF�

=RQLQJ DQG XVH RI ODQG�

7KH GHYHORSPHQW RI ODQG IRU FRPPHUFLDO� LQGXVWULDO� UHVLGHQWLDO� SXEOLF� UHFUHDWLRQDO RU FXOWXUDO

XVHV LV UHJXODWHG LQ WKH RIILFLDO PXQLFLSDO ]RQLQJ SODQ SUHSDUHG E\ WKH PXQLFLSDOLW\ DQG DSSURYHG

DW WKH SURYLQFLDO OHYHO� $OO ODQG GHYHORSHUV KDYH WR IROORZ WKH JXLGHOLQHV VHW RXW WKLV SODQ�

%XLOGLQJ FRGHV�

5HVSRQVLELOLW\ IRU EXLOGLQJ UHJXODWLRQ DQG FRQVWUXFWLRQ SHUPLWWLQJ LQ &DQDGD UHVWV ZLWK WKH

3URYLQFHV DQG 7HUULWRULHV� 7KH 1DWLRQDO &RGHV DUH HLWKHU DGRSWHG XQFKDQJHG DV WKH UHJXODWLRQV RI

D SURYLQFH� WHUULWRU\ RU PXQLFLSDOLW\ RU� LQ VRPH FDVHV� DOWHUHG WR VXLW ORFDO QHHGV� 7KH 1DWLRQDO

%XLOGLQJ &RGH RI &DQDGD SURYLGHV PLQLPXP UHTXLUHPHQWV IRU KHDOWK� OLIH VDIHW\ DQG VWUXFWXUDO

VXIILFLHQF\ LQ QHZ DQG H[LVWLQJ EXLOGLQJV� 7KH 1DWLRQDO )LUH &RGH RI &DQDGD SURYLGHV PLQLPXP ILUH

VDIHW\ UHTXLUHPHQWV IRU EXLOGLQJV� VWUXFWXUHV DQG DUHDV DOUHDG\ LQ XVH ZKHUH KD]DUGRXV PDWHULDOV

DUH XVHG� 7KH 1DWLRQDO 3OXPELQJ &RGH FRYHUV WKH GHVLJQ DQG LQVWDOODWLRQ RI SOXPELQJ V\VWHPV LQ

EXLOGLQJV�

(QYLURQPHQWDO SHUPLWV�

7KH FRQVWLWXWLRQDO UHVSRQVLELOLWLHV UHJDUGLQJ HQYLURQPHQWDO PDWWHUV DUH VSOLW EHWZHHQ WKH 'RPLQLRQ

DQG WKH SURYLQFHV� $W WKH IHGHUDO OHYHO� WKH &DQDGLDQ (QYLURQPHQWDO 3URWHFWLRQ $FW �&(3$� GHDOV

ZLWK HQYLURQPHQWDO LVVXHV� H�J�� SROOXWLRQ SUHYHQWLRQ� PDQDJLQJ WR[LF VXEVWDQFHV� SXEOLF

SDUWLFLSDWLRQ� DQG FRGHV RI SUDFWLFH� &(3$ UHTXLUHV HIIHFWLYH FRQVXOWDWLRQ EHWZHHQ SURYLQFLDO
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JRYHUQPHQWV� 7KH 'HSDUWPHQW RI WKH (QYLURQPHQW $FW SURYLGHV IRU FR�RSHUDWLYH DJUHHPHQWV IRU WKH

LPSOHPHQWDWLRQ RI HQYLURQPHQWDO SURWHFWLRQ PHDVXUHV E\ IHGHUDO� SURYLQFLDO� DQG WHUULWRULDO

JRYHUQPHQWV�

,Q 4XpEHF WKH &DQDGLDQ (QYLURQPHQWDO 3URWHFWLRQ $FW �&(3$� LV QRW DV UHOHYDQW DV LQ RWKHU

3URYLQFHV� 7KHUH LV D FRPSOHWH OHJLVODWLYH IUDPHZRUN FRQFHUQLQJ HQYLURQPHQWDO LVVXHV ZKLFK

DSSOLHV HYHU\ZKHUH LQ 4XpEHF� 7KH PRVW LPSRUWDQW UHJXODWLRQ LV WKH �/RL VXU OD 4XDOLWp GH

O
(QYLURQQHPHQW�� L�H�� WKH ODZ RQ WKH TXDOLW\ RI HQYLURQPHQW�

$Q\ FRPSDQ\ VWDUWLQJ D QHZ EXVLQHVV RU H[SDQGLQJ DQ H[LVWLQJ RQH� KDV WR JHW SULRU DXWKRULVDWLRQV

IURP WKH 3URYLQFLDO 0LQLVWU\ RI (QYLURQPHQW� 7KH 0LQLVWU\
V ILHOG RSHUDWLRQV DUH FDUULHG RXW PRVWO\ E\

WKH 2SHUDWLRQV ([HFXWLYH %UDQFK FRPSRVHG RI �� UHJLRQDO RIILFHV ORFDWHG LQ 4XpEHF
V ��

DGPLQLVWUDWLYH UHJLRQV� 7KLV GRHV QRW DSSO\ IRU WKH 8UEDQ &RPPXQLW\ RI 0RQWUHDO ���

PXQLFLSDOLWLHV� ZKHUH WKH 7KH 3URYLQFLDO 0LQLVWHU IRU (QYLURQPHQW KDV GHOHJDWHG 0LQLVWHULDO SRZHUV

RYHU DLU DQG ZDWHU HQYLURQPHQWDO SHUPLWWLQJ WR WKH 8UEDQ &RPPXQLW\ RI 0RQWUHDO�

%XVLQHVVHV SODQQLQJ WR LPSOHPHQW D SURMHFW LPSHGLQJ HQYLURQPHQW TXDOLW\ QHHG FHUWDLQ

DXWKRULVDWLRQV� $SSOLFDWLRQV KDYH WR FRQWDLQ GHWDLOHG SODQV DQG GHVFULSWLRQV RI WKH SURMHFW �H�J��

ZRUN PHWKRGV� HTXLSPHQW� OLNHO\ LPSDFWV RQ WKH HQYLURQPHQW�� D FHUWLILFDWH LVVXHG E\ WKH

PXQLFLSDOLW\ DWWHVWLQJ WKDW WKH SURMHFW GRHV QRW FRQWUDYHQH DQ\ PXQLFLSDO E\�ODZ� DQ LGHQWLILFDWLRQ

RI WKH DSSOLFDQW� WKH ODQG UHJLVWU\ GHVLJQDWLRQ RI WKH ORWV LQ TXHVWLRQ� D SODQ RI WKH VLWH VSHFLILFDOO\

LQGLFDWLQJ WKH ]RQLQJ LQ WKH ODQG LQ TXHVWLRQ�

5HFHQW OHJLVODWLRQ KDV DVVLJQHG PRUH OLDELOLW\ WR SHUVRQV ZKR RZQ� RFFXS\ RU FRQWURO FRQWDPLQDWHG

VLWHV DQG WR SUHYLRXV RZQHUV RU RFFXSDQWV�

.,$; �&��)��'�	−	<'���)'�

$XVWUDOLD LV D PHPEHU RI WKH %ULWLVK &RPPRQZHDOWK� WKH 4XHHQ RI %ULWDLQ EHLQJ +HDG RI 6WDWH� DV

ZHOO DV D GHPRFUDWLF IHGHUDO VWDWH� ,W KDV D ELFDPHUDO SDUOLDPHQW FRQVLVWLQJ RI WKH +RXVH RI

5HSUHVHQWDWLYHV DQG WKH 6HQDWH� 7KH $XVWUDOLDQ JRYHUQPHQW LV PDGH XS RI WKH IHGHUDO JRYHUQPHQW

− WKH &RPPRQZHDOWK − DQG WKH VL[ UHJLRQDO JRYHUQPHQWV RI WKH 6WDWHV� 7KHUH DUH DOVR ��

7HUULWRULHV ZKLFK DUH HIIHFWLYHO\ RIIVKRRWV RI WKH &RPPRQZHDOWK RYHU ZKLFK LW KDV IXOO SRZHUV�

)HGHUDO OHJLVODWLRQ FRYHUV �� VSHFLILF PDWWHUV� H�J�� GHIHQFH� FXVWRPV DQG H[FLVH� IRUHLJQ DIIDLUV�

WD[DWLRQ� ILQDQFLDO LQVWLWXWLRQV� FRPPXQLFDWLRQV� LPPLJUDWLRQ� LQWHUVWDWH DQG IRUHLJQ WUDGH� 7KH

6WDWHV KDYH DOO RWKHU SRZHUV QRW VSHFLILHG IRU WKH &RPPRQZHDOWK� +RZHYHU� LQ UHVSHFW RI WKH

FRLQFLGHQW SRZHUV� WKH &RPPRQZHDOWK ODZ SUHYDLOV�

/RFDO JRYHUQPHQW GRHV QRW IRUP D WKLUG WLHU RI JRYHUQPHQW� 0XQLFLSDOLWLHV RU FRXQFLOV DUH FUHDWXUHV

RI 6WDWH JRYHUQPHQWV ZKLFK GHOHJDWH FHUWDLQ IXQFWLRQV WR WKHP�

3ODQQLQJ DQG EXLOGLQJ SHUPLWV�

$ SODQQLQJ SHUPLW LV LVVXHG E\ WKH WRZQ SODQQLQJ GHSDUWPHQW RI WKH ORFDO JRYHUQPHQW DXWKRULW\ �WKH


FRXQFLO
�� 7KLV DXWKRULW\ LV FRQFHUQHG ZLWK WKH RYHUDOO LPSDFW RI WKH SURSRVHG GHYHORSPHQW RQ WKH

VLWH DQG ORFDOLW\ LQFOXGLQJ KHLJKW RI EXLOGLQJ� WUDIILF LPSOLFDWLRQV� GUDLQDJH� FDU SDUNLQJ IDFLOLWLHV�
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VLJQV� DQG KHDOWK� :KHUH WKHUH DSSHDU WR EH VLJQLILFDQW HQYLURQPHQWDO LPSOLFDWLRQV� D UHIHUHQFH LV

PDGH WR WKH HQYLURQPHQWDO SURWHFWLRQ DXWKRULW\ IRU D UHSRUW� 7KH DUHD XQGHU WKH MXULVGLFWLRQ RI HDFK

FRXQFLO LV EURNHQ XS LQWR 
]RQHV
� ZLWK GLIIHUHQW HQYLURQPHQWDO UHTXLUHPHQWV� ,I IRRG LV VROG RU

SUHSDUHG IRU VDOH� WKH KHDOWK GHSDUWPHQW RI WKH FRXQFLO PXVW EH DOHUWHG WR UHSRUW� ,I GDQJHURXV

JRRG DUH VWRUHG� WKH ILUH DXWKRULW\ LV DOHUWHG DQG DSSURYDO PD\ KDYH WR EH VRXJKW� ,Q JHQHUDO�

DULVLQJ IURP RQH DSSOLFDWLRQ IRU DXWKRULVDWLRQ IURP WKH TXDVL FR�RUGLQDWLQJ SODQQLQJ GHSDUWPHQW�

RWKHU DSSURYDOV PD\ EH QHFHVVDU\� +RZHYHU� WKH RQXV LV RQ WKH DSSOLFDQW WR VHFXUH WKH QHFHVVDU\

DSSURYDOV IURP DOO UHOHYDQW DXWKRULWLHV�

7KH SODQQLQJ DXWKRULW\ GHFLGHV ZKHWKHU D SURSRVHG GHYHORSPHQW VKRXOG EH DGYHUWLVHG DQG WKH

QHLJKERXUV VKRXOG EH JLYHQ DQ RSSRUWXQLW\ WR REMHFW� $OWKRXJK VLWH LQVSHFWLRQ LV QRW JHQHUDOO\

UHTXLUHG� DV D PDWWHU RI QRUPDO SUDFWLFH DQ RIILFHU RI WKH SODQQLQJ GHSDUWPHQW ZRXOG LQVSHFW WKH

VLWH LQ RUGHU WR REWDLQ D FOHDUHU YLHZ RI WKH GHYHORSPHQW LPSOLFDWLRQV�

$SSOLFDQWV PD\ DSSHDO WR $GPLQLVWUDWLYH $SSHDOV 7ULEXQDO DJDLQVW WKH UHTXLUHPHQWV LPSRVHG E\ WKH

SODQQLQJ DXWKRULW\�

,W VKRXOG EH QRWHG WKDW D EXLOGLQJ SHUPLW FDQQRW EH LVVXHG ZLWKRXW D SODQQLQJ SHUPLW KDYLQJ EHHQ

REWDLQHG� 7KH EXLOGLQJ DXWKRULW\ LQVSHFWV WKH VLWH DQG H[DPLQHV WKH EXLOGLQJ SODQV WR HQVXUH WKDW

WKH\ PHHW WKH UHTXLUHPHQWV RI WKH EXLOGLQJ UHJXODWLRQV� 3HUPLVVLRQ WR LQFRUSRUDWH DQ\ VLJQLILFDQW

GHSDUWXUH IURP WKH UHJXODWLRQV PD\ EH VRXJKW IURP WKH %XLOGLQJ $SSHDOV %RDUG� ,W LV FRPPRQ WKDW

WKH EXLOGLQJ DXWKRULW\ VHHNV WKH DSSURYDO RI WKH ILUH DXWKRULW\ RQ WKH SRVLWLRQLQJ RI ILUH K\GUDQWV RU

HPHUJHQF\ H[LWV� LI WKHVH GHSDUW IURP WKH UHJXODWLRQV�

7KH LVVXH RI D EXLOGLQJ SHUPLW WR FRPPHQFH FRQVWUXFWLRQ LV IROORZHG E\ PDQGDWRU\ LQVSHFWLRQV

GXULQJ WKH FRQVWUXFWLRQ SKDVH� )LQDOO\� RQ FRPSOHWLRQ RI WKH GHYHORSPHQW� D ILQDO LQVSHFWLRQ LV

QHFHVVDU\ EHIRUH WKH RFFXSDQF\ SHUPLW PD\ EH LVVXHG�
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(QYLURQPHQWDO SHUPLWV DQG OLFHQVHV�

7KH FRQVWUXFWLRQ RU PRGLILFDWLRQ RI SUHPLVHV IURP ZKLFK ZDVWH PD\ EH GLVFKDUJHG RU ZKHUH QRLVH

LV OLNHO\ WR EH HPLWWHG� UHTXLUHV DQ (QYLURQPHQW 3URWHFWLRQ $XWKRULW\ �(3$� ZRUNV DSSURYDO SHUPLW

EHIRUH FRQVWUXFWLRQ FDQ VWDUW� 7KH SURSRVHG GHYHORSPHQW LV DGYHUWLVHG LQ QHZVSDSHUV� DQG

REMHFWLRQV E\ QHLJKERXUV DUH FRQVLGHUHG E\ WKH (3$ EHIRUH LVVXLQJ DQ DSSURYDO QRWLFH� ,I

GLVVDWLVILHG ZLWK WKH RXWFRPH� WKLUG SDUWLHV PD\ DSSHDO WR WKH $GPLQLVWUDWLYH $SSHDOV 7ULEXQDO�

7KH OLFHQFH REWDLQHG DIWHU FRPSOHWLRQ LV UHQHZDEOH DQQXDOO\ DQG WKH OLFHQVHH LV H[SHFWHG WR

PDLQWDLQ WKH VWDQGDUGV UHTXLUHG� $Q\ FRPSODLQWV IURP WKLUG SDUWLHV ZRXOG EH LQYHVWLJDWHG E\ WKH

(3$� DQG LI YDOLG� LW ZRXOG RUGHU DQ DEDWHPHQW RI WKH SROOXWLRQ�

7KH WLPH OLQHV IRU WKH LVVXH RI WKH ZRUNV DSSURYDO QRWLFH LV D PD[LPXP RI � PRQWKV� DQG WKH LVVXH

RI D OLFHQFH PXVW EH GRQH ZLWKLQ �� GD\V RI WKH FRPSOHWLRQ RI WKH GHYHORSPHQW�

2, ���'�'�'��	��"	�(��&��'��	��	����-#�) �

7KH FDVHV LQYHVWLJDWHG ZHUH QRW VHOHFWHG ZLWK D YLHZ WR WKHLU EHLQJ VWDWLVWLFDOO\ VLJQLILFDQW RU

UHSUHVHQWDWLYH� ,Q JHQHUDO SHRSOH SUHIHU WR WDON DERXW WKH VXFFHVVIXO SDUWV RI WKHLU ZRUN� DQG VR LW

PD\ ZHOO EH WKDW LQ VRPH FRXQWULHV SDUWLFLSDWLQJ WKH VHOHFWLRQ RI FDVHV FRQWDLQV D ELDV WR EHWWHU

SUDFWLFHV� 2Q WKH RWKHU KDQG VRPH SURFHGXUHV KDG WR FRSH ZLWK VSHFLDO FLUFXPVWDQFHV� H�J��

SROOXWHG VRLO� FRQVLGHUDEOH LPSDFW RQ WKH HQYLURQPHQW� FKDQJLQJ RI RZQHUVKLS RI WKH HQWHUSULVH LQ

WKH FRXUVH RI WKH SURFHVV� HWF� 3ROLWLFDO LQWHUHVWV LQ SDUWLFXODU LQYHVWPHQWV PD\ DOVR KDYH EHHQ RI

LPSRUWDQFH� $FWXDOO\� DOPRVW HDFK RI WKH FDVHV FDQ EH FDOOHG D VSHFLDO FDVH� 6R WKH TXDQWLILFDWLRQ

RI EHQFKPDUNV KDV EHHQ UDWKHU TXHVWLRQDEOH� DQG XQGHU QR FLUFXPVWDQFHV GR WKH UHVXOWV RI WKLV

VWXG\ DOORZ DQ\ UDQNLQJ RI GLIIHUHQW FDVHV RU GLIIHUHQW FRXQWULHV� 7KH TXDQWLWDWLYH EHQFKPDUNV

LGHQWLILHG KDYH WR EH VHHQ XQGHU WKRVH UHVHUYDWLRQV�
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,Q �� RXW RI �� FDVHV WZR RU WKUHH OLFHQFHV ZHUH QHHGHG� DQG LQ �� FDVHV WZR RU WKUHH DXWKRULWLHV

ZHUH GLUHFWO\ LQYROYHG LQ WKH SURFHGXUH� ,Q PDQ\ FDVHV D QXPEHU RI DGGLWLRQDO DXWKRULWLHV ZHUH

LQGLUHFWO\ LQYROYHG� (QWUHSUHQHXUV MXGJHG WKH XVH RI H[WHUQDO H[SHUWV GLIIHUHQWO\� :KLOH VRPH RI WKHP

KLJKO\ UHFRPPHQGHG LW� RWKHUV DYRLGHG XVLQJ H[WHUQDO FRQVXOWDQWV EHFDXVH RI WKH H[SHQVH�

�� FDVHV PDQDJHG ZLWKRXW H[WHUQDO H[SHUW� DQG LQ �� FDVHV RQO\ RQH ZDV LQYROYHG�
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7DEOH ��� ,QSXW�%HQFKPDUNV IRU DXWKRULVDWLRQ SURFHVVHV �VHH DOVR 7DEOH ��

/LFHQFHV UHTXLUHG $XWKRULWLHV LQYROYHG ([SHUWV LQYROYHG

$XVWULD � � − � � − �

%UXVVHOV � − � � − � � − �

)ODQGHUV � − � � − � � − �

)LQODQG � − � � − � � − �

*UHHFH � − � � − � � − �

/X[HPERXUJ � − � � − � � − �

3RUWXJDO � � − � � − �

6ZHGHQ � − � � − � � − �

9LFWRULD � − � � − � � − �

*HRUJLD � − � � � − �

4XHEHF � � � − �

,Q JHQHUDO� WKH QXPEHUV RI OLFHQFHV UHTXLUHG� DXWKRULWLHV LQYROYHG DQG H[WHUQDO H[SHUWV KLUHG E\ WKH

HQWHUSULVHV UHIOHFW WKH FRPSOH[LW\ RI DQ LQYHVWPHQW SURMHFW RQ WKH RQH KDQG DQG WKH SUREOHPV RI WKH

GHVLUHG ORFDWLRQ RQ WKH RWKHU� ,Q � FDVHV LQYHVWLJDWHG PRUH WKDQ � OLFHQFHV ZHUH UHTXLUHG DQG LQ �

FDVHV PRUH WKDQ � DXWKRULWLHV ZHUH LQYROYHG� ,Q PRVW RI WKHVH DQG LQ TXLWH D QXPEHU RI WKH RWKHU

FDVHV D UHGXFWLRQ RI WKHVH QXPEHUV PLJKW EH SRVVLEOH�

����� -���������'�����������
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&RVWV RI REWDLQLQJ OLFHQFHV DULVH SDUWO\ IURP WKH SURFHGXUHV WKHPVHOYHV DQG WKH SURFHVVLQJ

HIILFLHQF\ RI WKH DXWKRULWLHV� EXW SDUWO\ DOVR IURP WKH GHJUHH RI FRPSOH[LW\ RI WKH GHYHORSPHQWV DQG

WKH HIILFLHQF\ ZLWK ZKLFK WKH HQWHUSULVHV DQG WKHLU FRQVXOWDQWV FDUULHG RXW WKH GRFXPHQWDWLRQ� 7KH\

DUH FRPSRVHG RI VHYHUDO FRPSRQHQWV�

�� 2XW�RI�SRFNHW�FRVWV LQFXUUHG E\ WKH HQWHUSULVH FRQVLVW RI H[SHQVHV IRU WKH SUHSDUDWLRQ RI

GRFXPHQWV WR EH VXEPLWWHG� H[WHUQDO H[SHUWV �DUFKLWHFWV� PDVWHU�EXLOGHUV� SURMHFW PDQDJHUV��

DQG IHHV SDLG WR WKH DXWKRULWLHV DQG RIILFLDO H[SHUWV� ,QWHUQDO FRVWV IRU VWD\LQJ LQ WRXFK ZLWK WKH

DXWKRULWLHV� WKH H[SHUWV� QHLJKERXUV� HWF�� GHSHQG RQ WKH ZRUNLQJ KRXUV VSHQW DQG UHODWHG

ODERXU FRVWV�

�� &RVWV LQFXUUHG E\ WKH DXWKRULWLHV LQYROYH WKH IHHV RI H[SHUWV DQG WKH ODERXU FRVWV DULVLQJ IURP

LQWHUQDO RUJDQLVDWLRQ DQG KDQGOLQJ WKH DSSOLFDWLRQV� ZKLFK FDQQRW EH LQYRLFHG GLUHFWO\�

6FDUFH DQG UDWKHU LQFRQVLVWHQW LQIRUPDWLRQ DERXW WKH FRVWV RI GHVLJQLQJ DQ LQYHVWPHQW DQG

FRQGXFWLQJ DXWKRULVDWLRQ SURFHVVHV FDPH WR OLJKW LQ WKLV VWXG\� ,W KDV EHHQ IRXQG WKDW KDUGO\ DQ\ RI

WKHVH FRVW FRPSRQHQWV FDQ EH UHOLDEO\ GHOLPLWHG IURP RWKHUV DQG TXDQWLILHG� ,I WKH HQWUHSUHQHXU

�PDQDJLQJ GLUHFWRU� LV WKH LQWHUQDO SURMHFW FR�RUGLQDWRU KLP�KHUVHOI� DV LV RIWHQ WKH FDVH ZLWK 60(V�

KLV�KHU ZRUNLQJ KRXUV DUH XVXDOO\ QRW DFFRXQWHG IRU LQ DQ\ ZD\� &RVWV IRU H[WHUQDO SURMHFW

PDQDJHUV DQG�RU DUFKLWHFWV DUH XVXDOO\ NQRZQ EXW LW LV KDUG WR DFWXDOO\ VD\ KRZ PXFK WLPH WKH\

VSHQW RQ WKH LQGLYLGXDO VWHSV RI WKH SURFHGXUH� 0DQ\ GRFXPHQWV UHTXLUHG E\ WKH DXWKRULWLHV DUH

DOVR QHHGHG IRU WKH EXLOGLQJ SURMHFW� (QWHUSULVHV FDQ WKXV RQO\ TXDQWLI\ WKH FRVWV LQFXUUHG IRU

H[WHUQDO H[SHUWV DQG WKH IHHV WKH\ SD\ IRU WKH KHDULQJ�
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,Q (XURSH WKH IHHV IRU REWDLQLQJ SHUPLWV DUH PRUH RU OHVV V\PEROLF LQ FKDUDFWHU� 7KH\ GR QRW UHDOO\

LQIOXHQFH WKH LQYHVWPHQW GHFLVLRQV RI WKH HQWHUSULVHV� QRU GR WKH\ FRYHU WKH UHDO FRVWV WR WKH

DXWKRULWLHV�

%LJ ILUPV ZLWK LQWHUQDO DQG H[WHUQDO SURMHFW H[SHUWV DV ZHOO DV ZLWK SURSHU LQWHUQDO DFFRXQWLQJ NQRZ

WKDW FRVWV IRU SODQQLQJ DQG VXSHUYLVLQJ D UDWKHU FRPSOH[ LQYHVWPHQW SURMHFW DPRXQW WR � WR

�� SHUFHQW RI WKH WRWDO LQYHVWPHQW VXP� 7KHUH LV QR UHDVRQ ZK\ WKLV VKRXOG EH VXEVWDQWLDOO\ OHVV IRU

60(V� EXW YHU\ RIWHQ WKH\ IRUJHW WR WDNH WKH WLPH DQG HQHUJ\ VSHQW E\ WKHLU *(2 LQWR FRQVLGHUDWLRQ�

DQG WKHUHIRUH WHQG WR XQGHUHVWLPDWH WKH UHDO FRVWV� ,Q VRPH FDVHV KLULQJ DQ H[SHULHQFHG FRQVXOWDQW

ZDV UHFRPPHQGHG DV DQ LQYHVWPHQW ZLWK D JRRG FRVW�EHQHILW UHODWLRQ�

2,+ �&�/&�=����-#�) �
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$PRQJ WKH EHQFKPDUNV GHILQHG E\ WKH QDWLRQDO VWXGLHV WKHUH LV RQH WKDW FURSV XS DJDLQ DQG DJDLQ

DQG FDQ HDVLO\ EH H[SUHVVHG LQ QXPEHUV� ,W LV WKH WLPH VSDQ HODSVLQJ EHWZHHQ WKH ILUVW IRUPDO

DSSOLFDWLRQ E\ HQWHUSULVHV IRU D OLFHQFH DQG WKH GHFLVLRQ RI WKH DXWKRULWLHV FRQFHUQHG WR JUDQW RU

UHIXVH D OLFHQFH� ZKLFK ODUJHO\ GHWHUPLQHV WKH FRVWV LQFXUUHG E\ ERWK HQWHUSULVHV DQG DXWKRULWLHV

LQYROYHG LQ WKH DSSURYDO SURFHVVHV� 7KLV WUDGH�RII EHWZHHQ WLPH DQG FRVWV FDQ KDUGO\ EH

RYHUHVWLPDWHG�

0RVW RI WKH DXWKRULVDWLRQ SURFHGXUHV IROORZ FHUWDLQ VWHSV�

�� GHFLVLRQ WR LQYHVW�

�� LQIRUPDO FRQWDFWV ZLWK DXWKRULWLHV�

�� IRUPDO VXEPLVVLRQ RI DSSOLFDWLRQ IRU FRQVWUXFWLRQ SHUPLW�

�� IRUPDO VXEPLVVLRQ RI DSSOLFDWLRQ IRU RSHUDWLRQ SHUPLW�

�� LVVXH RI SHUPLW IRU FRQVWUXFWLRQ�

�� FRQVWUXFWLRQ SHUPLW EHFRPHV OHJDOO\ ELQGLQJ�

�� VWDUW RI FRQVWUXFWLRQ�

�� LVVXH RI SHUPLW IRU RSHUDWLRQ�

�� RSHUDWLRQ SHUPLW EHFRPHV OHJDOO\ ELQGLQJ�

��� VWDUW RI RSHUDWLRQ�

7KHVH PLOHVWRQHV FDQ EH FRPSOHWHG ZLWK LQWHUPHGLDWH DQG�RU DGGLWLRQDO VWHSV DQG WKH SHULRGV LQ

EHWZHHQ DUH QRW QHFHVVDULO\ FRQVHFXWLYH� ,Q SDUWLFXODU� LI D QXPEHU RI SHUPLWV DUH UHTXHVWHG RU D

QXPEHU RI DXWKRULWLHV DUH LQYROYHG� LW LV FRPPRQ SUDFWLFH WKDW WKH VWHSV RYHUODS HDFK RWKHU� ,Q

JHQHUDO� ZKLOH VRPH SURFHVVHV FRQFHUQ WKH FRQVWUXFWLRQ RI EXLOGLQJV� RWKHUV GHDO ZLWK SURGXFWLRQ

DQG HQYLURQPHQWDO LPSDFWV�

$FFRUGLQJ WR WKH PLOHVWRQHV RI DQ DXWKRULVDWLRQ SURFHVV PHQWLRQHG DERYH� GLIIHUHQW SHULRGV WR EH

PHDVXUHG FRXOG EH GHILQHG� VRPH RI WKHP RYHUODSSLQJ HDFK RWKHU�
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7KLV WDEOH GHVFULEHV LQ PRVW RI WKH FDVHV WKH WLPH HODSVHG EHWZHHQ WKH ILUVW IRUPDO DSSOLFDWLRQ IRU

OLFHQFHV DQG UHFHLSW RI D SHUPLW WR VWDUW FRQVWUXFWLRQ DFWLYLWLHV� 7KLV WLPH VSDQ GHSHQGV PDLQO\ RQ

WKH DXWKRULWLHV� ZKLOH DOO RWKHU SHULRGV LQ TXHVWLRQ GHSHQG UHODWLYHO\ PRUH RQ WKH HIILFLHQF\ RI WKH

HQWHUSULVHV� $Q H[DFW SUHVHQWDWLRQ ZDV QRW SRVVLEOH LQ DOO FDVHV �H�J�� 6ZHGHQ� ZKHUH WKH WLPH

EHWZHHQ DSSOLFDWLRQ DQG SHUPLW IRU SURGXFWLRQ LV GHVFULEHG�� DQG LQ WZR FDVHV �/X[HPERXUJ� WKH

SURFHGXUH KDG QRW EHHQ IRUPDOO\ FRPSOHWHG ZKHQ WKH VWXG\ ZDV FDUULHG RXW�

7DEOH ��� 7LPH �LQ FDOHQGDU GD\V� HODSVHG IURP VXEPLVVLRQ WR DXWKRULVDWLRQ� �

�VHH DOVR 7DEOH ��

&DVH � &DVH � &DVH � &DVH � &DVH � &DVH � &DVH �

$XVWULD �� �� � ��� ��� ��

%UXVVHOV ��� ��� ��� �� ���

)ODQGHUV �� �� ��� ���

)LQODQG �� �� �� �� ��

*UHHFH ��� ��� ��� ���

/X[HPERXUJ�� ��� ! ��� ��� �� ! �����

3RUWXJDO �� �� ��� � ���

6ZHGHQ ��� ��� ��� ����� �� �����

9LFWRULD �� �� ��� ��� �� ��� ��

*HRUJLD �� � �� �� �

4XHEHF �� �� �� �� ��

� 7ZR SURFHGXUHV ZHUH XQILQLVKHG DW WKH WLPH WKH UHVSHFWLYH FDVHV ZHUH LQYHVWLJDWHG� � &DVH ��� � � � � GR QRW FRYHU WKH VDPH LQGXVWULHV
IRU WKH GLIIHUHQW FRXQWULHV�

7DEOH ��� 7RWDO WLPH HODSVHG IURP VXEPLVVLRQ WR DXWKRULVDWLRQ

'D\V &DVHV

/HVV WKDQ �� ��

�� − �� ��

�� − �� �

�� − ��� �

��� − ��� �

��� − ��� �

��� − ��� �

0RUH WKDQ ��� �

7RWDO ��

([WUHPH FDVHV �OHVV WKDQ �� GD\V� PRUH WKDQ � \HDUV� PD\ EH WRR VSHFLDO IRU GUDZLQJ JHQHUDO

FRQFOXVLRQV� ,Q VLPSOH FDVHV JUDQWLQJ D OLFHQFH ZLWKLQ �� WR �� ZRUNLQJ GD\V LV D IDLU SHUIRUPDQFH�

)XUWKHU SUHVVXUH RQ DQ �RSWLPDO WLPH ODSVH� PD\ OHDG WR D ORVV LQ WKH TXDOLW\ RI SURFHGXUH DQG

GHFLVLRQ�

����� /���
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6LPLODU W\SHV RI SHUPLWV DUH QRW RI WKH VDPH YDOXH LQ DOO FRXQWULHV� $FFRUGLQJ WR WKH UHVSHFWLYH OHJDO

IUDPHZRUNV� GLIIHUHQW HOHPHQWV RI YDOXH FRXOG EH UDWHG�

9DOLGLW\� 6WDQGDUGV DQG ULVNV IRU RSHUDWLRQ�
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/LDELOLW\� 7KH DPRXQW RI ULVN WKDW UHPDLQV IRU ERWK WKH DSSOLFDQW DQG WKH DXWKRULW\ DIWHU

DXWKRULVDWLRQ KDV EHHQ JUDQWHG�

6WDELOLW\� 3RZHU RI UHVLVWDQFH RI D OLFHQVH DJDLQVW VXEVHTXHQW FRPSODLQWV�

'XUDWLRQ� /HQJWK RI WLPH D OLFHQVH RQFH DSSURYHG UHPDLQV LQ IRUFH�

2Q WKH EDVLV RI WKH LQIRUPDWLRQ SURYLGHG LW SURYHG LPSRVVLEOH WR TXDQWLI\ WKRVH HOHPHQWV RI YDOXH�

7KH FRPSOH[LW\ RI WKH SDUWLFXODU SHUPLWV ZLWKLQ WKH GLIIHUHQW OHJDO IUDPHZRUNV GLG QRW DOORZ XV WR

FRPH XS ZLWK D PHDQLQJIXO EHQFKPDUN�

����� )�
�����'���������0���
���


,Q �� RXW RI �� FDVHV WKH DSSOLFDQWV ZHUH SUHWW\ VXUH RI KDYLQJ WKHLU SHUPLW JUDQWHG ZKHQ IRUPDOO\

VXEPLWWLQJ WKHLU DSSOLFDWLRQ� �� RI WKHP KDG HYHQ EHHQ UHDVVXUHG ZHOO DKHDG RI KDQGLQJ LQ WKHLU

GRFXPHQWV� ,Q VRPH FRXQWULHV D QXPEHU RI LQYHVWRUV VWDUWHG ZLWK FRQVWUXFWLRQ DFWLYLWLHV RU WRRN XS

RSHUDWLRQ ZHOO EHIRUH WKH UHVSHFWLYH SHUPLWV KDG EHHQ IRUPDOO\ LVVXHG� �0DQ\ RWKHU FDVHV GLG QRW

H[SOLFLWO\ FRPPHQW RQ WKLV PDWWHU�� ,QWHUHVWLQJO\� ERWK )LQODQG DQG 4XHEHF − WKRVH FRXQWULHV ZLWK

WKH VSHHGLHVW SHUIRUPDQFH − GLVFXVV WKLV PDWWHU LQ GHWDLO� DOWKRXJK LQ QHLWKHU RI WKHLU FDVHV VWXGLHG

FRQVWUXFWLRQ RU RSHUDWLRQ KDG VWDUWHG SUHPDWXUHO\�

6RPH TXDOLILFDWLRQV VKRXOG EH QRWHG�

� 6WDUWLQJ SRLQW DQG HQG RI SHULRG PHDVXUHG GR QRW H[DFWO\ FRUUHVSRQG IRU DOO FDVHV�

� 7KH QXPEHU RI FDVHV VWXGLHG LV QRW VWDWLVWLFDOO\ VLJQLILFDQW�

� $OPRVW HDFK RI WKH FDVHV FDQ EH FDOOHG D VSHFLDO FDVH� $OWKRXJK ZH FRXOG QRW SXW RXU ILQJHU

RQ WKH �QRUPDO FDVH�� WKH LQYHVWLJDWLRQ SURYLGHV DQ LOOXVWUDWLRQ RI WKH ZLGH UDQJH RI GLYHUJHQFH

EHWZHHQ FRXQWULHV� HYHQ LQ FDVHV ZLWKRXW DQ\ VSHFLDO HQYLURQPHQWDO GLIILFXOWLHV�

� 6RPH RI WKH LQGLYLGXDO EHQFKPDUNV FDQ EH UHODWHG WR HDFK RWKHU� H�J�� XVLQJ H[WHUQDO H[SHUWV

RU LQFUHDVLQJ WKH WLPH VSHQW RQ LQIRUPDO SUHOLPLQDULHV PD\ OHDG WR KLJKHU FRVWV� EXW RQ WKH

RWKHU KDQG� LW PD\ UHGXFH WKH ZKROH WLPH UHTXLUHG DQG� DERYH DOO� LPSURYH WKH TXDOLW\ RI ERWK

SURFHGXUH DQG UHVXOW�

� 6SHHG LV LQIOXHQFHG E\ VHYHUDO FRPSRQHQWV� :RUNORDG� FRPSOH[LW\ RI WKH SUREOHP� QXPEHU RI

DXWKRULWLHV LQYROYHG� DQG� RFFDVLRQDOO\� FKDQJLQJ GHFLVLRQV E\ WKH HQWHUSULVH�

� ,Q D QXPEHU RI FDVHV WKH WLPH HODSVHG IRU JUDQWLQJ D SHUPLW GRHV QRW RQO\ VKRZ WKH

RUJDQLVDWLRQDO VWDQGDUG RI WKH DXWKRULW\� EXW DOVR WKH OHYHO RI PDQDJHPHQW VNLOOV ZLWKLQ WKH

HQWHUSULVH�

� )RU PRVW HQWHUSULVHV DQ HDUO\ SUHGLFWDELOLW\ RI WKH VXFFHVV RI WKH DXWKRULVDWLRQ SURFHVV LV PRUH

LPSRUWDQW WKDQ D TXLFN WHUPLQDWLRQ RI WKH IRUPDO SURFHGXUH� (QWHUSULVHV RIWHQ VWDUWHG ZLWK

FRQVWUXFWLRQ RU SURGXFWLRQ DFWLYLWLHV DW WKHLU RZQ ULVN D ORQJ WLPH EHIRUH WKH UHVSHFWLYH SHUPLWV

ZHUH UHFHLYHG�
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� &RQVLGHULQJ DOO FLUFXPVWDQFHV WKHVH EHQFKPDUNV GR QRW DOORZ DQ\ UDQNLQJ RI FRXQWULHV�

EXW WKH\ SURYLGH VRPH LOOXVWUDWLRQ RI WKH ZLGH UDQJH RI ZKDW PD\ KDSSHQ� 7KH VFRSH IRU

LPSURYHPHQW LV REYLRXV�

2,. 
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7KH LQWHUYLHZV PDGH LW FOHDU WKDW WKH ERWWOHQHFNV DQG GHOD\V DURVH IURP D ODFN RI DWWHQWLRQ WR WKH

GHFLVLYH HOHPHQWV RQ WKH SDUW RI WKH ILUPV DQG WKH DXWKRULWLHV� ,QWHUHVWLQJO\ DQG SHUKDSV

VXUSULVLQJO\� WKH SURFHVV EHQFKPDUNV DUH WKH VDPH IRU DOO WKH FRXQWULHV LQYROYHG LQ WKH VWXG\� 7KHVH

SURFHVV EHQFKPDUNV GR QRW DOORZ IRU DQ\ TXDQWLILFDWLRQ� EXW WKH\ DUH WKH GHFLVLYH FRPSRQHQWV RI

WKH OLFHQVLQJ SURFHVVHV� ,QFUHDVLQJ WKHLU TXDOLW\ ZLOO OHDG GLUHFWO\ WR VKRUWHU DQG EHWWHU

SURFHGXUHV�

,Q JHQHUDO� WKH ZRUGV ZKLFK VHHP WR UHFXU LQ GLVFXVVLRQ ZLWK WKH HQWHUSULVHV DQG DXWKRULWLHV ZHUH�

IOH[LELOLW\� GLVFUHWLRQ� VWUHDPOLQLQJ� RQH�VWRS VKRS� DQG WKH ODFN RI VSHHG RI UHJXODWRU\ UHIRUPV�

6RPH RI WKHVH ZRUGV UHIOHFW WKH SUHYDLOLQJ 
IOH[LELOLVDWLRQ
 FXOWXUH WKURXJKRXW LQGXVWU\ ZKLFK KDV DOVR

FUHSW LQWR DWWLWXGHV RQ UHJXODWRU\ SURFHVVHV� %XW LW DOVR UHIOHFWV WKH LPSDFW RI UDSLG WHFKQRORJLFDO

FKDQJHV DQG D PRUH FRPSHWLWLYH HQYLURQPHQW� DQG WKH QHHG WR DGDSW WR WKHP LQ YDULRXV ZDONV RI

OLIH�

7KHVH SURFHVV�EHQFKPDUNV GR QRW DOORZ DQ\ TXDQWLILFDWLRQ� EXW WKH\ UHSUHVHQW WKH FRPSRQHQWV

GHFLVLYH IRU WKH UHVXOW� ,QFUHDVLQJ WKHLU TXDOLW\ ZLOO OHDG GLUHFWO\ WR VKRUWHU DQG EHWWHU SURFHGXUHV�

����� )���
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7KH FUXFLDO SURFHVV EHQFKPDUNV IRU WKH OLFHQVLQJ DXWKRULWLHV DUH DOVR OLQNHG WR RUJDQLVDWLRQ �L�H��

JRRG FR�RUGLQDWLRQ EHWZHHQ GHSDUWPHQWV�� DQG FRPPXQLFDWLRQ ZLWK VWDNHKROGHUV� ,Q DGGLWLRQ�

WKH NH\ EHQFKPDUNV IRU WKH DXWKRULWLHV DUH LQWHUQDO WLPH OLPLWV� VHUYLFH DWWLWXGH DQG PRWLYDWLRQ�

DV ZHOO DV TXDOLILHG VWDII� HTXLSPHQW DQG LQIRUPDWLRQ�

$XWKRULWLHV VKRXOG DVN WKHPVHOYHV�

� 'R WKH\ KDYH TXDOLILHG� H[SHULHQFHG DQG HDVLO\ DFFHVVLEOH SHUVRQQHO WR DVVLVW DSSOLFDQW

HQWHUSULVHV ZLWK DGYLFH RQ WKH UHJXODWRU\ UHTXLUHPHQWV RI WKHLU SDUWLFXODU LQYHVWPHQWV� DQG GR

WKH\ LVVXH FKHFNOLVWV RU VLPLODU SULQWHG PDWHULDO UHODWLQJ WR WKH UHTXLUHPHQWV"

� 'R WKH\ SURFHHG WR RQ�VLWH LQVSHFWLRQV �ZKHUH QHHGHG� VRRQ DIWHU DSSOLFDWLRQV DUH VXEPLWWHG

DQG DUH WKH\ SUHSDUHG WR GLVFXVV DQ\ GHILFLHQFLHV LQ WKH PDWHULDO VXEPLWWHG LQIRUPDOO\ DW WKDW

VWDJH"

� 'R WKH\ XQGHUWDNH HIIHFWLYH LQWUD DQG H[WUD DXWKRULW\ FRPPXQLFDWLRQ DQG FRQVXOWDWLRQ RQ

DSSOLFDWLRQV� LQ HIIHFW DFWLQJ DV RQH�VWRS VKRSV"

� 'R WKH\ SURFHVV DSSOLFDWLRQV VSHHGLO\"

� 'R WKH\ KDYH VXIILFLHQW GLVFUHWLRQ WR DSSO\� DV IDU DV SRVVLEOH� SHUIRUPDQFH�RXWFRPH FULWHULD

UDWKHU WKDQ ULJLG DQG QDUURZ SUHVFULSWLRQV"
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�������������� &R�RUGLQDWLRQ� RUJD&R�RUGLQDWLRQ� RUJDQQLVDWLLVDWLRRQQ

7KH H[WHQW DQG TXDOLW\ RI FR�RUGLQDWLRQ RI WKH SURFHHGLQJV EHWZHHQ GLIIHUHQW DXWKRULWLHV DV ZHOO DV

EHWZHHQ UHSUHVHQWDWLYHV ZLWKLQ WKH DXWKRULWLHV DUH RI FUXFLDO LPSRUWDQFH IRU WKH ZKROH SURFHGXUH�

(IILFLHQW RUJDQLVDWLRQ LQFOXGHV HIILFLHQW SURMHFW PDQDJHPHQW� HOHFWURQLF ILOH V\VWHPV DQG LQWHUQDO

WLPH OLPLWV IRU HDFK VWHS RI RSHUDWLRQ� 7KH �WKUHH &
V� RI LQWHU�RUJDQLVDWLRQDO FR�RUGLQDWLRQ − WKH

XVH RI FRPPLWWHHV� FOHDUDQFHV DQG FRPSURPLVHV − ZRXOG LQVXUH WKDW LQGXVWULDO SHUPLWWLQJ LV DQ

LQWHJUDWHG SURFHVV�

�������������� &RPPXQLFDWLRQ� LQIRUPDWL&RPPXQLFDWLRQ� LQIRUPDWLRRQ PQ PDQDJHPHQW� VHUDQDJHPHQW� VHUYYLFHLFH

7KLV LQFOXGHV LQIRUPDWLRQ HYHQWV RUJDQLVHG E\ WKH DXWKRULWLHV� LQIRUPDWLRQ VKHHWV DQG FKHFNOLVWV LQ

SULQW DQG RQ WKH LQWHUQHW� 7KH FRXQVHOOLQJ SURFHVV VKRXOG DOVR LQYROYH WKH VFKHGXOLQJ RI SURMHFW

WLPLQJ LQ FR�RSHUDWLRQ ZLWK WKH HQWHUSULVH�

6SHFLILFDOO\� LQIRUPDWLRQ VKRXOG EH SURYLGHG DERXW GLIILFXOWLHV WR EH H[SHFWHG DQG ZKDW WR GR DERXW

WKHVH� DQG LW VKRXOG EH GLVFORVHG ULJKW DZD\ LI D SURMHFW FDQQRW EH FDUULHG RXW�

7KH SURYLVLRQ RI WLPHO\ DQG UHOHYDQW LQIRUPDWLRQ E\ SXEOLF DXWKRULWLHV WR HQWHUSULVHV EHIRUH DQG

GXULQJ WKH DSSOLFDWLRQ SURFHVV LV FULWLFDO� 7KH XVH RI LQWHUQHW VLWHV WR SURYLGH UHJXODWLRQV� IRUPV�

GHDGOLQHV� HWF�� FUHDWHV XQLTXH RSSRUWXQLWLHV WR UHPHG\ LQIRUPDWLRQ JDSV� $Q LQIRUPDO RQH�VWRS

VKRS IRU DOO FODVVHV RI SHUPLW LQIRUPDWLRQ DV ZHOO DV SURFHVV�UHODWHG RSHQ GRRU HYHQWV KDYH SURYHG

H[WUHPHO\ KHOSIXO� $ SURFHVV RI �FRQVXOWDWLRQ� VKRXOG EH DOORZHG EHWZHHQ WKH DSSOLFDQW ILUP DQG WKH

SXEOLF DXWKRULWLHV
 H[SHUWV� 3XEOLF DXWKRULWLHV VKRXOG HQFRXUDJH �QHJRWLDWLRQV� UDWKHU WKDQ �UXOLQJV��

$SSOLFDWLRQ�VSHFLILF GRFXPHQWV VKRXOG EH PDGH DYDLODEOH VLPXOWDQHRXVO\ UDWKHU WKDQ VHTXHQWLDOO\

WR DOO RIILFLDOV LQYROYHG LQ UHYLHZ�

�������������� 4XDOLILFDW4XDOLILFDWLLRQ� PRWRQ� PRWLLYDWLRQYDWLRQ

7KH DSSOLFDWLRQ RI DSSURSULDWH SHUVRQQHO PDQDJHPHQW PHWKRGV DQG VHUYLFH ODZV DUH LPSRUWDQW

IDFWRUV IRU VSHHGLQJ XS DQG HQKDQFLQJ WKH TXDOLW\ RI SURFHVVHV� 2IILFLDOV DQG H[SHUWV PXVW EH

VXIILFLHQWO\ ZHOO WUDLQHG LQ WHFKQLFDO DQG OHJDO PDWWHUV DV ZHOO DV LQ FKDLULQJ QHJRWLDWLRQV DQG

DSSURSULDWH LQFHQWLYHV DQG UHFRJQLWLRQ IRU RIILFLDOV DQG H[SHUWV PXVW EH JUDQWHG� ,Q D QXPEHU RI

FDVHV VLJQLILFDQW FRUUHODWLRQ EHWZHHQ RQ�WKH�MRE WUDLQLQJ� ZRUNLQJ FRQGLWLRQV DQG SHUIRUPDQFH ZDV

UHSRUWHG�

�������������� (TXLSPHQW(TXLSPHQW

$SSURSULDWH HTXLSPHQW� L�H�� RIILFH HTXLSPHQW �ODSWRSV� SULQWHUV�� FRS\LQJ PDFKLQHV DQG

FRPPXQLFDWLRQ IDFLOLWLHV �LQWHUQHW DFFHVV� H�PDLO� HOHFWURQLF ILOHV� DUH SUHUHTXLVLWHV IRU H[SHGLHQW

DQG HIILFLHQW SURFHHGLQJV� ,PSURYHPHQWV LQ FRPSXWHULVDWLRQ DQG WKH XVH RI LQWHUQHW WHFKQRORJLHV WR

WUDFN DSSOLFDWLRQ FDQ UHGXFH GHOD\V DQG DQWLFLSDWH SUREOHPV� &RQVLGHULQJ WKDW XVLQJ VWDWH�RI�WKH�

DUW HTXLSPHQW LV QRUPDO SURFHGXUH IRU PRVW RI WKH HQWHUSULVHV DV RQH SDUWQHU LQ WKH DXWKRULVDWLRQ

SURFHGXUHV� LW VKRXOG EHFRPH FRPPRQ SUDFWLFH IRU WKH RWKHU SDUWQHU� WKH DXWKRULWLHV� DV ZHOO�
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7KH NH\ SURFHVV EHQFKPDUNV IRU WKH ILUPV ZHUH NQRZOHGJH RI DQG H[SHULHQFH ZLWK UHJXODWLRQV�

JRRG RUJDQLVDWLRQ �L�H�� SURMHFW PDQDJHPHQW VNLOOV�� SHUVRQDO FRQWDFWV DQG JRRG

FRPPXQLFDWLRQ ZLWK DOO VWDNHKROGHUV� 7KH VWDNHKROGHUV LQFOXGH WKH DXWKRULWLHV� QHLJKERXUV DQG

WKH SXEOLF�

(QWHUSULVHV VKRXOG DVN WKHPVHOYHV�

� 'R WKH\ KDYH JRRG PDQDJHULDO VNLOOV� LQFOXGLQJ WKH VNLOO WR VHOHFW SHUVRQQHO� WR SODQ DQG

RUJDQLVH WKH SURMHFWHG LQYHVWPHQW HIILFLHQWO\"

� 'R WKH\ KDYH WKH NQRZOHGJH DERXW WKH QHFHVVDU\ UHJXODWRU\ UHTXLUHPHQWV IRU WKH LQYHVWPHQW RU

WKH FDSDFLW\ WR VHFXUH VXFK NQRZOHGJH IURP DYDLODEOH VRXUFHV"

� 'R WKH\ KDYH WKH FDSDFLW\ WR EDODQFH WKH FRVW RI SURFHVVLQJ WKH LQYHVWPHQW WKURXJK WKH

DXWKRULWLHV WKHPVHOYHV DV DJDLQVW FRQWUDFWLQJ LW RXW WR D FRQVXOWDQW"
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�������������� .QRZOHGJH DERXW UHJXODWR.QRZOHGJH DERXW UHJXODWRUU\ UHTXL\ UHTXLUUHPHQWV� H[SHULHQHPHQWV� H[SHULHQFFHH

1HZO\ FUHDWHG ILUPV DQG VPDOOHU VL]HG ILUPV W\SLFDOO\ ODFN WKH LQYDOXDEOH H[SHULHQFH RI VXFFHVVIXOO\

ILOLQJ LQGXVWULDO SHUPLW DSSOLFDWLRQV� 7KH OHDUQLQJ FXUYH LV FRQQHFWHG ZLWK UHODWLYHO\ KLJK FRVWV WR

UHDFK D FRPIRUW ]RQH ZLWK WKH IXOO UDQJH RI UHJXODWRU\ SHUPLWWLQJ� $ PDUJLQDO UHJXODWRU\ FRVW RU

EXUGHQ ORJLF TXLFNO\ VHWV LQ IRU ILUPV ZKLFK KDYH JRQH WKURXJK WKH SURFHVV LQ WKH VDPH RU GLIIHUHQW

ORFDO MXULVGLFWLRQV� $ PL[ RI IDPLOLDULW\ ZLWK UHJXODWRU\ DQG GRFXPHQWDU\ EXUGHQV� JRRG WDFWLFDO

FRQWDFWV LQ WKH PXQLFLSDO RU VWDWH�SURYLQFLDO DJHQF\ RI MXULVGLFWLRQ� DQG LQGXVWULDO SURMHFW

PDQDJHPHQW H[SHUWLVH LV GHFLVLYH� 5HJXODWRU\ LQIRUPDWLRQ QHHGV WR EH REWDLQHG GXULQJ WKH SUH�

LQYHVWPHQW VLWH VHOHFWLRQ DQG PXVW EH LQWHJUDWHG LQ WKH LQGXVWULDO SURMHFW GHVLJQ SKDVH� /DFN RI

NQRZOHGJH FDQ EH FRPSHQVDWHG E\ UHWDLQLQJ WKH VHUYLFHV RI H[SHUW FRQVXOWDQWV� 7KH SDUDGR[ LV WKDW

VPDOOHU ILUPV DUH PRUH OLNHO\ WR UHO\ RQ WKHLU RZQ�

�������������� 2UJDQLVDWLR2UJDQLVDWLRQQ DQG PDQDJHULDQG PDQDJHULDDOO VVNLNLOOOVOV

)LQH RUJDQLVDWLRQDO FXOWXUH DQG FOHDU�FXW GHFLVLRQV ZLWKLQ WKH HQWHUSULVH SULRU WR DQG DIWHU

SURFHHGLQJV EHIRUH WKH DXWKRULWLHV DUH KHOSIXO� (QWHUSULVHV VKRXOG KDYH DQ LQWHUQDO SURMHFW PDQDJHU

ZKR DFWV DV D OLDLVRQ RIILFHU ZLWK WKH DXWKRULWLHV DQG LV VXSSRUWHG E\ WKH FRPSDQ\ PDQDJHPHQW� ,Q

PDMRU SURMHFWV� WKH DSSRLQWPHQW RI DQ LQWHUQDO SURMHFW WHDP LV UHFRPPHQGHG� ,I WKH HQWHUSULVH KDV

OLWWOH H[SHULHQFH LQ REWDLQLQJ RSHUDWLRQV IDFLOLW\ SHUPLWV� DQ H[SHULHQFHG H[WHUQDO SURMHFW PDQDJHU

ZKR LV DOVR NQRZQ WR WKH DXWKRULWLHV DV D UHOLDEOH SHUVRQ VKRXOG EH FDOOHG LQ DW DQ HDUO\ VWDJH�

'XULQJ SURFHHGLQJV� LW LV UHFRPPHQGHG WR VXEPLW FRPSOHWH DQG KLJK�TXDOLW\ GRFXPHQWV ZLWK WKH

DSSOLFDWLRQ DV TXLFNO\ DV SRVVLEOH ZKLOH WDNLQJ WKH UHVXOWV RI PHHWLQJV LQWR FRQVLGHUDWLRQ LQ WKHVH� ,W

LV DOVR UHFRPPHQGHG WR ILOH WKH IRUPDO DSSOLFDWLRQ IRU WKH SHUPLW WR XVH WKH RSHUDWLRQV IDFLOLW\

ZLWKRXW GHOD\ DQG WR VXEPLW DQ\ PLVVLQJ GRFXPHQWV UHOLDEO\ DW D ODWHU GDWH� )XUWKHUPRUH LW LV

UHFRPPHQGHG WR JHW LQ WRXFK ZLWK QHLJKERXUV LQ GXH FRXUVH DQG LQ D WDUJHWHG ZD\�

,QYHVWPHQW DQG ORFDWLRQ GHFLVLRQV UHIOHFWLQJ WKH EURDG UDQJH RI VNLOOV DQG GHSDUWPHQWV ZLWKLQ WKH

ILUP PDNH IRU D PRUH HIILFLHQW SURFHVV� ,QGXVWULDO SHUPLW LVVXHV VKRXOG EH DGGUHVVHG DV D PDWWHU RI

FRXUVH LQ WKH GHFLVLRQ PDWUL[ RI D JURZWK�RULHQWHG FRPSDQ\� 2UJDQLVDWLRQDOO\ VSHDNLQJ� DQ

LQGXVWULDO SURMHFW PDQDJHU FDQ DFW DV WKH �OLQFKSLQ� DQG HOLFLW LQSXW IURP DOO WKH LPSDFWHG

GHSDUWPHQWV DQG PDQDJHUV� ,QWHUQDO JDSV LQ LQGXVWULDO SHUPLW NQRZOHGJH DQG ORFDWLRQ�VSHFLILF

LQIRUPDWLRQ FDQ EH FRPSHQVDWHG E\ UHWDLQLQJ WKH VHUYLFHV RI D FRPSHWHQW DQG WUXVWHG FRQVXOWDQW�

�������������� &RPPXQLFDWLRQ ZLWK&RPPXQLFDWLRQ ZLWK VWDNHVWDNHKKROGHUVROGHUV�� SHUVRSHUVRQQDODO FFRQWDFWVRQWDFWV

'XULQJ SURFHHGLQJV� LW LV UHFRPPHQGHG WR XVH DYDLODEOH LQIRUPDO FKDQQHOV WR FODULI\ PDWWHUV

�SHUVRQDO PHHWLQJV ZLWK UHSUHVHQWDWLYHV RI WKH DXWKRULWLHV� SURMHFW RSHQ GD\��

,QIRUPDWLRQ VKRXOG EH REWDLQHG DERXW WKH OLPLWV LPSRVHG WR WKH DXWKRULWLHV E\ ODZ� DQG QHFHVVDU\

UHTXLUHPHQWV DQG RUGHUV IRU GRFXPHQWDWLRQ VKRXOG EH DFFHSWHG� $JUHHPHQWV UHDFKHG ZLWK WKH

DXWKRULW\ VKRXOG EH UHOLDEO\ DGKHUHG WR� :LOOLQJQHVV WR FR�RSHUDWH ZLWK QHLJKERXUV VKRXOG EH
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VKRZQ HDUO\ RQ� LQIRUPDWLRQ DQG FODULILFDWLRQ RI SUREOHPV VKRXOG EH SURYLGHG LQ DGYDQFH� LI

SRVVLEOH�

4, 5���	/)���'���	��)	������)�
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�5HSRUWHG E\ 5DLMD /llSHUL� -\YDHVN\ODH�

,Q ���� WKH &RXQFLO RI 6WDWH GHFLGHG WR UXQ DQ 60( SROLF\ SURJUDPPH LQFOXGLQJ WKH GHYHORSPHQW

RI WKH EXVLQHVV HQYLURQPHQW RI 60(V� 6LPSOLILFDWLRQ RI WKH DGPLQLVWUDWLYH SURFHGXUHV ZDV DQ

LQWULQVLF SDUW� $IWHU VRPH LQYHVWLJDWLRQV D ZRUNLQJ JURXS SURSRVHG�

�� (DVLQJ DGPLQLVWUDWLYH SURFHGXUHV� H�J�� VWDQGDUGLVDWLRQ RI SUDFWLFHV� XSJUDGLQJ LQIRUPDWLRQ

WHFKQRORJLHV�

�� &RQVROLGDWLQJ DGPLQLVWUDWLYH SURFHGXUHV� H�J�� HVWDEOLVKLQJ RQH�VWRS VKRSV� LPSURYLQJ WKH

FRPSDWLELOLW\ RI HOHFWULF GDWD ILOHV�

�� ,PSURYLQJ DYDLODELOLW\ RI VHUYLFH� H�J�� SURYLGLQJ VHUYLFH DW ORFDO RU UHJLRQDO OHYHO� XVLQJ

HOHFWURQLF GDWD WUDQVPLVVLRQ� VHWWLQJ WDUJHW WLPH OLPLWV IRU DGPLQLVWUDWLYH SURFHHGLQJV�

LQWHQVLI\LQJ FR�RSHUDWLRQ EHWZHHQ GLIIHUHQW DXWKRULWLHV�

�� ,PSURYLQJ DGPLQLVWUDWLYH EXVLQHVV H[SHUWLVH� H�J�� GHYHORSLQJ WKH DGPLQLVWUDWLYH FXOWXUH LQ

DQ HQWUHSUHQHXU�RULHQWHG ZD\ WKURXJK DFWLYH WUDLQLQJ RI ERWK ORFDO DQG QDWLRQDO DXWKRULWLHV LQ

XQGHUVWDQGLQJ WKH LPSDFW RI DGPLQLVWUDWLYH PHDVXUHV�

$V D UHVXOW RI WKRVH HIIRUWV WKH HQWHUSULVHV LQ WKH FDVHV LQYHVWLJDWHG KDG QR SUREOHPV ZLWK FROOHFWLQJ

LQIRUPDWLRQ RQ WKH SURFHGXUHV DQG WKH\ ZHUH LQ FORVH FRQWDFW ZLWK WKH RIILFLDOV �H�J�� E\ PRELOH

SKRQHV� E\ H�PDLO� EHIRUH DQG GXULQJ WKH IRUPDO SURFHGXUH� 7KH DXWKRULWLHV KDG DQ HQWUHSUHQHXU�

IULHQGO\ DWWLWXGH DQG SURYLGHG WKH HQWHUSULVHV ZLWK LQIRUPDO SHUVRQDO FRXQVHOOLQJ ZHOO EHIRUH WKH

IRUPDO DSSOLFDWLRQ� $SSOLFDWLRQ IRUPV ZHUH DYDLODEOH RQ WKH LQWHUQHW� ,Q PRVW FDVHV WKH SURFHGXUHV

WRRN SODFH RQ D ORFDO OHYHO� 1HLJKERXUV KDG EHHQ FRQWDFWHG E\ WKH DXWKRULWLHV DQG KHDUG DV SDUW

RI WKH SURFHGXUHV� DQG VR DSSHDOV FRXOG EH DYRLGHG� ,Q VRPH FDVHV WKH DXWKRULWLHV HYHQ FDOOHG

WRJHWKHU H[WUD ERDUG PHHWLQJV EHFDXVH RI WKH XUJHQF\ RI WKH OLFHQVLQJ SURFHGXUH� 'LIIHUHQW SHUPLWV

ZHUH SURFHVVHG VLPXOWDQHRXVO\� 2QH�VWRS VKRSV ZHUH HVWDEOLVKHG� DOO LQIRUPDWLRQ DQG VHUYLFHV

FRQFHUQLQJ WKH DGPLQLVWUDWLYH SURFHGXUHV GLUHFWHG WR HQWHUSULVHV ZHUH DYDLODEOH LQ RQH SODFH�

UHDVRQDEO\ FORVH WR WKH HQWHUSULVH� $ IDLU SUHGLFWDELOLW\ RI WKH SURFHVV ZDV JLYHQ� LQ DOO FDVHV WKH

HQWHUSULVHV FRQVLGHUHG LW VHOI�HYLGHQW WKDW WKH SHUPLWV ZRXOG EH JUDQWHG�

$V UHFHQWO\ DV LQ WKH HDUO\ ����V FRQVWUXFWLRQ SHUPLWV ZHUH DOZD\V JUDQWHG E\ D VWDWXWRU\ EXLOGLQJ

ERDUG� 2IWHQ WKH PHHWLQJ WLPHWDEOHV DQG DJHQGDV RI WKH EXLOGLQJ ERDUGV SURORQJHG WKH

DXWKRULVDWLRQ SURFHVV� $ QDWLRQDO H[SHULPHQW VWDUWLQJ LQ WKH HDUO\ ����V JDYH PXQLFLSDOLWLHV JUHDWHU

SRZHU WR GHFLGH ZKLFK PXQLFLSDO DXWKRULW\ VKRXOG PDNH WKH GHFLVLRQV FRQFHUQLQJ EXLOGLQJ�

3ODQQLQJ SRZHU ZDV GHOHJDWHG WR WKH PXQLFLSDO FRXQFLOV� WKH REOLJDWLRQ WR VXEPLW ODQG XVH SODQV
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ZDV SDUWO\ ZDLYHG� GHYLDWLRQ ULJKW ZDV GHOHJDWHG IURP WKH 0LQLVWU\ WR WKH PXQLFLSDOLWLHV DQG RIILFLDOV

ZHUH DXWKRULVHG WR PDNH GHFLVLRQV FRQFHUQLQJ FRQVWUXFWLRQ SHUPLWV� 7KLV GHOHJDWLRQ RI GHFLVLRQ

PDNLQJ FRQWULEXWHG WR WKH VSHHG\ DXWKRULVDWLRQ SURFHVV�

7KH LQWURGXFWLRQ RI WKH GHOHJDWLRQ ULJKWV LQ WKH PXQLFLSDO FRQVWUXFWLRQ SHUPLW SURFHVVHV ZDV

EURXJKW DERXW E\ FOLHQWV
 H[SHFWDWLRQV DQG GHPDQGV IRU TXLFNHU DQG PRUH IOH[LEOH DXWKRULVDWLRQ

SURFHVVHV� 7KH VSHHG LQ EXLOGLQJ LWVHOI KDG LQFUHDVHG� 6LPXOWDQHRXVO\ WKH LGHD RI SHUPLW DSSOLFDQWV

DV FOLHQWV ZKR VKRXOG EH VHUYHG DQG SDLG DWWHQWLRQ WR EHFDPH SUHYDOHQW LQ WKH PXQLFLSDO VHFWRU�

0XQLFLSDOV DQG RIILFLDOV EHJDQ WR DLP DW IOH[LELOLW\� ZKLFK LV QRZ DQ HVWDEOLVKHG SUDFWLFH�

7KH H[SODLQLQJ IDFWRU EHKLQG WKH JRRG SUDFWLFHV GHVFULEHG DERYH LV� SUHVXPDEO\� WKH LQFUHDVHG

VLJQLILFDQFH RI VPDOO DQG PHGLXP�VL]HG HQWHUSULVHV DV HPSOR\HUV LQ UHFHQW \HDUV DQG HVSHFLDOO\

DIWHU WKH GHSUHVVLRQ DW WKH EHJLQQLQJ RI WKH ����V� 0XQLFLSDOLWLHV VHH WKDW LW LV LPSRUWDQW WR DWWUDFW

QHZ HQWHUSULVHV DV ZHOO DV PDNH H[LVWLQJ HQWHUSULVHV VWD\ LQ WKH DUHD� 0XQLFLSDOLWLHV HYHQ YLH ZLWK

HDFK RWKHU WR DWWUDFW QHZ HQWHUSULVHV�

,Q PDQ\ FDVHV WKH SHUPLW SURFHGXUH KDV EHHQ VSHHGHG XS DQG PDGH PRUH IOH[LEOH E\ WKH IDFW WKDW

WKH HQWHUSULVHV KDYH ORFDWHG LQ DQ LQGXVWULDO DUHD FRYHUHG E\ D WRZQ SODQ� ZKHUH EXLOGLQJ DQG

H[WHQVLRQ LQYHVWPHQWV DUH HDVLHU WR FDUU\ RXW WKDQ HOVHZKHUH LQ WKH PXQLFLSDOLW\� 7KH SODQQLQJ RI

LQGXVWULDO DUHDV LV SDUW RI WKH ZRUN WKDW PXQLFLSDOLWLHV GR WR DWWUDFW QHZ HQWHUSULVHV� ,Q )LQQLVK

PXQLFLSDOLWLHV LQGXVWULDO DUHDV KDYH EHHQ EXLOW IRU VHYHUDO GHFDGHV�

4,+ <'���)'�9	)��&����)*	)���)#

�5HSRUWHG E\ 3URI� -RVHSK (� ,VDDF� 0HOERXUQH�

,Q $XVWUDOLD� LW ZDV WKH HFRQRPLF FULVLV RI WKH PLG�����V� WKDW SURYLGHG WKH VWLPXOXV IRU

IXQGDPHQWDO FKDQJHV LQ UHJXODWLRQV� $XVWUDOLD EHFDPH PRUH H[SRVHG WR IRUHLJQ FRPSHWLWLRQ� ,Q

RUGHU WR LQFUHDVH LQGXVWU\
V FRPSHWLWLYH SRZHU� SHRSOH KDYH EHFRPH VHQVLWLYH WR EHQFKPDUNLQJ�

7KHUH LV JHQHUDO FRQFHUQ DERXW SURGXFWLYLW\ �5HVHDUFK RXWSXW RI 3URGXFWLYLW\ &RPPLVVLRQ��

7KH UHJXODWRU\ UHIRUP SURFHVV LQ 9LFWRULD KDV UHOLHG RQ WKH 6XERUGLQDWH /HJLVODWLRQ $FW ����� 7KLV

$FW LPSRVHV DQ REOLJDWLRQ RQ DOO JRYHUQPHQW GHSDUWPHQWV WR ULJRURXVO\ VFUXWLQLVH DQG DQDO\VH DOO

QHZ UHJXODWLRQ SURSRVDOV RQ WKH EDVLV RI 5HJXODWRU\ ,PSDFW 6WDWHPHQWV �5,6�� ,PSDFW VWDWHPHQWV DUH

UHTXLUHG �WR DVVHVV WKH FRVWV DQG EHQHILWV RI DOO WKH HFRQRPLF� HQYLURQPHQWDO DQG VRFLDO LPSDFWV

DQG WKH OLNHO\ DGPLQLVWUDWLYH DQG FRPSOLDQFH FRVWV� LQFOXGLQJ UHVRXUFH DOORFDWLRQ FRVWV� RI DQ\

UHJXODWRU\ SURSRVDO�� )XUWKHU� WKH $FW UHTXLUHV WKDW� XQOHVV UHYRNHG HDUOLHU� DOO UHJXODWLRQV DUH

VXEMHFW WR D ���\HDU 
VXQVHW FODXVH
� WR EH UHYLHZHG DW WKHLU H[SLU\ IRU XSGDWLQJ LQ WKH OLJKW RI

FKDQJHG FLUFXPVWDQFHV�

&RPSUHKHQVLYHQHVV DQG FODULW\ RI WKH QHFHVVDU\ LQIRUPDWLRQ IRU SURFHVVLQJ GHYHORSPHQWV DUH

FULWLFDO LQ WKH VSHHG DQG FRVW RI PHHWLQJ OLFHQVLQJ UHTXLUHPHQWV� 7KH %XVLQHVV /LFHQFH ,QIRUPDWLRQ

6HUYLFH �%/,6� SURYLGHV EXVLQHVV LQIRUPDWLRQ IRU WKH WKUHH OHYHOV RI JRYHUQPHQW RQ

UHJXODWRU\�OLFHQVLQJ UHTXLUHPHQWV� ,W LV LQWHQGHG WKDW FRPSUHKHQVLYH LQIRUPDWLRQ DERXW OLFHQVLQJ
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UHTXLUHPHQWV IRU SDUWLFXODU LQGXVWULHV DQG RFFXSDWLRQV� PD\ EH GUDZQ HOHFWURQLFDOO\ IURP WKH QHW E\

H[WHUQDO XVHUV�

7ZR VLJQLILFDQW SURFHGXUDO UHIRUPV ZKLFK KDYH WDNHQ SODFH LQ UHFHQW \HDUV UHODWH WR WKH LVVXH RI

SODQQLQJ DQG EXLOGLQJ SHUPLWV�

8QGHU WKH SODQQLQJ UHIRUP SURJUDP� D VWDQGDUG VHW RI SODQQLQJ SURYLVLRQV KDV EHHQ IRUPXODWHG IRU

WKH ZKROH RI WKH 6WDWH WR HQVXUH FRQVLVWHQF\ LQ WKH OHJLVODWLYH IUDPHZRUN� 7KH FRXQFLOV DUH UHTXLUHG

WR IRUPXODWH WKHLU SDUWLFXODU VWUDWHJLF SODQV FRQVLVWHQW ZLWK WKH 6WDWH SODQQLQJ SROLF\ IUDPHZRUN

ZKLFK LQFOXGHV JHQHUDO SULQFLSOHV RI ODQG XVH DQG GHYHORSPHQW� HQYLURQPHQW� KRXVLQJ DQG

LQGXVWULDO GHYHORSPHQW� DQG LQIUD�VWUXFWXUH�

5HJDUGLQJ EXLOGLQJ SHUPLWV RQH UHIRUP UHODWHV WR WKH SULYDWLVDWLRQ RI WKH EXLOGLQJ DXWKRULW\ IXQFWLRQ�

VLQFH ����� ZLWK WKH HVWDEOLVKPHQW RI WKH %XLOGLQJ &RQWURO &RPPLVVLRQ WR DGYLVH WKH 0LQLVWHU RQ

EXLOGLQJ FRQWURO PDWWHUV� 8QWLO WKHQ� WKH JUDQWLQJ RI D EXLOGLQJ SHUPLW ZDV HQWUXVWHG RQO\ WR WKH

EXLOGLQJ GHSDUWPHQW RI WKH FRXQFLO LQ ZKLFK WKH GHYHORSPHQW RFFXUUHG� PDNLQJ LW LQ HIIHFW D

PRQRSRO\� 7KLV WDVN KDV QRZ EHHQ RSHQHG WR FRPSHWLWLRQ DQG FDQ EH XQGHUWDNHQ� DW WKH FKRLFH RI

WKH DSSOLFDQW� E\ DQ\ FRXQFLO GHSDUWPHQW RU E\ DQ\ SULYDWH EXLOGLQJ VXUYH\RU SURSHUO\ UHJLVWHUHG

ZLWK D VWDWH JRYHUQPHQW ERG\ NQRZQ DV WKH %XLOGLQJ 3UDFWLWLRQHUV %RDUG�

7KH VHFRQG LQQRYDWLRQ LV WKH EDVLV RQ ZKLFK D EXLOGLQJ SHUPLW LV LVVXHG� &RQVLGHUDWLRQ RI D

EXLOGLQJ DSSOLFDWLRQ UHVWV RQ UHJXODWLRQV ODLG GRZQ LQ WKH %XLOGLQJ 5HJXODWLRQV RI $XVWUDOLD RQ D

QDWLRQDO EDVLV� 7KH ULJLG SUHVFULSWLYH EDVLV RQ ZKLFK WKHVH UHJXODWLRQV ZHUH DSSOLHG� KDV JLYHQ ZD\

WR D SHUIRUPDQFH�EDVHG DSSURDFK RQ WKH 1HZ =HDODQG PRGHO� IRFXVVLQJ RQ RXWFRPHV UDWKHU WKDQ

RQ QDUURZO\ SUHVFULSWLYH UHTXLUHPHQWV� DQG UHVWLQJ VXEVWDQWLDOO\ RQ WKH H[SHUW MXGJHPHQW RI WKH

EXLOGLQJ DXWKRULW\�

7KH UHJXODWLRQV OD\ GRZQ WLPH OLQHV GXULQJ ZKLFK WKH UHOHYDQW DXWKRULWLHV DUH UHTXLUHG WR GHWHUPLQH

DQ DSSOLFDWLRQ� 7KXV� WKH SODQQLQJ DXWKRULW\ PXVW PDNH LWV GHFLVLRQ RQ DQ DSSOLFDWLRQ ZLWKLQ

�� GD\V RI UHFHLSW RI WKH DSSOLFDWLRQ LI QR UHIHUUDOV DUH QHFHVVDU\� 7KH WLPH OLPLW IRU WKH EXLOGLQJ

DXWKRULW\ WR FRQVHQW WR DQ LQGXVWULDO DSSOLFDWLRQ LV �� EXVLQHVV GD\V IURP WKH WLPH RI UHFHLSW RI WKH

DSSOLFDWLRQ LI QR UHIHUUDOV DUH QHFHVVDU\�

7KH *RYHUQPHQW
V FRQFHUQ DERXW PLQLPLVLQJ WKH LPSDFW RI UHJXODWLRQ RQ VPDOO EXVLQHVVHV LV

UHIOHFWHG LQ WKH HVWDEOLVKPHQW RI WKH 2IILFH RI 5HJXODWLRQ 5HIRUP ZLWKLQ WKH 6PDOO %XVLQHVV DQG

5HJXODWLRQ SRUWIROLR RI WKH 0LQLVWHU IRU 6PDOO %XVLQHVV� )URP WLPH WR WLPH� D UHJXODWRU\ UHIRUP WDVN

IRUFH LV HVWDEOLVKHG WR UHYLHZ WKH FRVW EXUGHQ RQ D SDUWLFXODU LQGXVWU\ DQG DQ\ LPSHGLPHQWV WR LWV

JURZWK DULVLQJ IURP H[LVWLQJ UHJXODWRU\ UHTXLUHPHQWV� 7KH SURFHGXUH RI WKH WDVN IRUFH LQFOXGHV

EHQFKPDUNLQJ WKHVH UHTXLUHPHQWV DJDLQVW WKH EHVW SUDFWLFHV HOVHZKHUH LQ $XVWUDOLD DQG

LQWHUQDWLRQDOO\ DV ZHOO DV ZLGH FRQVXOWDWLRQ ZLWK LQWHUHVWHG SDUWLHV�

4,. �&��)'�9	���'�'���*	�!�)"	��)	/&��'�	#�����)�

�5HSRUWHG E\ 6WHSKDQ 6FKZDU]HU� 9LHQQD�
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,Q ����� WKH $XVWULDQ )HGHUDO (FRQRPLF &KDPEHU LQYLWHG QRPLQDWLRQV IRU WKH (IILFLHQF\ $ZDUG IRU

3XEOLF 0DQDJHUV IRU WKH WKLUG WLPH� 7KLV DZDUG JRHV WR JRYHUQPHQW RIILFLDOV LQ OLFHQVLQJ DJHQFLHV�

ZKR KDQGOH OLFHQVLQJ SURFHGXUHV IRU LQGXVWULDO SODQWV HIILFLHQWO\� UDSLGO\� DQG ZLWKRXW H[FHVVLYH UHG

WDSH�

7KLV FDPSDLJQ KDV WULJJHUHG D SRVLWLYH HFKR IURP JRYHUQPHQW DGPLQLVWUDWRUV� WKH PHGLD� DQG WKH

EXVLQHVV FRPPXQLW\� ,QGLYLGXDOV DQG WHDPV ZLWK DQ RXWVWDQGLQJ UHFRUG RI HIIHFWLYH SURFHVV

PDQDJHPHQW ZLOO EH VHOHFWHG E\ LQGXVWU\ UHSUHVHQWDWLYHV RQ WKH EDVLV RI WKH QRPLQDWLRQV UHFHLYHG�

7KH LPSDFW RI WKLV FDPSDLJQ LV PHDQZKLOH PDNLQJ LWVHOI IHOW DOO RYHU $XVWULD� PDQ\ JRYHUQPHQW

RIILFHV KDYH VHW XS VSHFLDO OLFHQVLQJ GHSDUWPHQWV ZKHUH WKH UHVSRQVLELOLW\ IRU KDQGOLQJ WKH OLFHQVLQJ

SURFHGXUHV XQGHU GLIIHUHQW OHJLVODWLYH SURYLVLRQV LV QRZ XQGHU RQH URRI� 3URMHFW DSSOLFDQWV DUH

JLYHQ DQ RSSRUWXQLW\ WR PHHW ZLWK DOO RIILFLDO UHSUHVHQWDWLYHV LQYROYHG IRU D SUHOLPLQDU\ DSSUDLVDO WR

HQVXUH WKDW WKHLU DSSOLFDWLRQ PHHWV WKH UHTXLUHG VWDQGDUGV RI TXDOLW\ DQG WR DYRLG WLPH�FRQVXPLQJ

DGMXVWPHQWV ODWHU RQ� &XW�DQG�SDVWH HOHPHQWV ZKLFK DUH XVHIXO IRU WKH SDSHUZRUN WKDW QHHGV WR EH

GRQH LQ WKH FRXUVH RI WKH OLFHQVLQJ SURFHGXUH �ZULWWHQ VWDWHPHQWV� H[SHUW RSLQLRQV� RIILFLDO QRWLFHV�

DUH GUDIWHG LQ RUGHU WR PLQLPLVH UHG WDSH� ,Q VRPH IHGHUDO SURYLQFHV� WKH LQYROYHPHQW RI H[SHUWV

KDV EHHQ GHFHQWUDOLVHG WR DYRLG H[SHUWV VSHQGLQJ D YDVW DPRXQW RI WKHLU WLPH WUDYHOOLQJ WR DQG IURP

WKH VLWH RI KHDULQJV� )LQDOO\� JRYHUQPHQW DGPLQLVWUDWRUV DUH LQFUHDVLQJO\ UHO\LQJ RQ D PRQLWRULQJ

V\VWHP ZKLFK IXOO\ UHFRUGV WKH QXPEHU DQG GXUDWLRQ RI FDVHV VXEPLWWHG IRU OLFHQVLQJ� LQ RUGHU WR EH

DEOH WR LGHQWLI\ DQG UHPHG\ ERWWOHQHFNV DV VRRQ DV WKH\ DULVH�

7KHVH LPSURYHPHQWV KDYH PHDQZKLOH VKRUWHQHG WKH SURFHVVLQJ WLPH IRU RIILFLDO SURFHGXUHV� LQ

PDQ\ JRYHUQPHQW RIILFHV� WKH DYHUDJH OHQJWK RI FRPSOHWLRQ IRU SURFHGXUHV KDV EHHQ FXW EDFN WR

RQH KDOI RU HYHQ WR RQH WKLUG RI ZKDW LW XVHG WR EH� 7KH GULYLQJ IRUFH EHKLQG WKHVH LQWHUQDO

DGPLQLVWUDWLYH LPSURYHPHQWV KDV EHHQ WKH XQGHUVWDQGLQJ WKDW EXVLQHVV QHHGV VPRRWK OLFHQVLQJ

SURFHGXUHV WR DVVHUW LWVHOI DV D VXFFHVVIXO SOD\HU LQ JOREDO FRPSHWLWLRQ�
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7KH �(IILFLHQF\ LQ SXEOLF PDQDJHPHQW� FDPSDLJQ LV D PDMRU FRQWULEXWLRQ WR PDNLQJ JRYHUQPHQW

GHFLVLRQ�PDNHUV UHDOLVH KRZ LPSRUWDQW HIILFLHQW IDFLOLW\ OLFHQVLQJ LV IRU WKH RYHUDOO HFRQRP\ RI D

FRXQWU\� 7KH FDPSDLJQ DLPV DW LQWURGXFLQJ VWDWH�RI�WKH DUW SURFHVV PDQDJHPHQW RQ D QDWLRQ�ZLGH

VFDOH�

4,2 �&%�#��&)�9	�����!=&/	��	�-�	����-#�) '��	/)�0���

�5HSRUWHG E\ 0DUF /HPPHU� /X[HPERXUJ�

7KH QDWLRQDO /X[HPERXUJ UHSRUW LVVXHG LQ -XO\ ���� IRFXVVHG RQ WKH OHJDO IUDPHZRUN VLWXDWLRQ

YDOLG LQ /X[HPERXUJ GXULQJ WKH \HDUV ���������� 7KH QHZ OHJDO IUDPHZRUN VLWXDWLRQ JHQHUDWHG

WKURXJK WKH UHYLVHG ODZ RQ RSHUDWLQJ DXWKRULVDWLRQV �WKH VR�FDOOHG 
&RPPRGR�,QFRPPRGR
 ODZ�

YRWHG RQ $SULO ��� ����� ZDV QRW FRQVLGHUHG�

)XUWKHUPRUH� D QHZ SROLWLFDO VLWXDWLRQ DSSHDUHG LQ 6HSWHPEHU ���� IROORZLQJ WR SDUOLDPHQWDU\

HOHFWLRQV KHOG RQ -XQH �� �����

&RQVLGHULQJ WKHVH HYHQWV LW VHHPHG WKHUHIRUH LQWHUHVWLQJ WR KDYH QRZ D IROORZ�XS RQ WKH

/X[HPERXUJ VLWXDWLRQ�

:KHQ WKLV EHQFKPDUNLQJ SURMHFW VWDUWHG LQ 'HFHPEHU ����� WKH UHYLVLRQ SURFHVV RI /X[HPERXUJ

ODZ RQ RSHUDWLQJ DXWKRULVDWLRQV KDG DOUHDG\ EHHQ RQ WKH ZD\ IRU VHYHUDO \HDUV� $OO SDUWLHV IURP

LQGXVWU\ DQG WUDGH GHIHQGLQJ WKH HFRQRPLF FRPSHWLWLYHQHVV RI WKH *UDQG 'XFK\ RI /X[HPERXUJ

FODLPHG IRU D UHYLVLRQ RI WKH H[LVWLQJ ODZ LQ RUGHU WR VKRUWHQ PXFK WRR ORQJ GHOD\V DQG FODULI\

DGPLQLVWUDWLRQ SURFHGXUHV� 7KH QHZ ODZ� ZKLFK FDPH LQWR HIIHFW RQ 6HSWHPEHU �VW� ����� FRQVLGHUV

VHYHUDO RI WKHVH FODLPV� 2QH RI WKH PDMRU FKDQJHV LV WKDW ERWK DGPLQLVWUDWLRQV LQYROYHG LQ

RSHUDWLQJ DXWKRULVDWLRQ QRZ KDYH WR UHVSHFW YHU\ WLJKW GHDGOLQHV IRU LVVXLQJ WKHLU UHSRUWV RU

DXWKRULVDWLRQV�

7KH SDUOLDPHQWDU\ HOHFWLRQV RI ���� JDYH ULVH WR D QHZ SROLWLFDO VLWXDWLRQ� 2QH RI WKH SDUWLHV�

PHPEHU RI WKH RSSRVLWLRQ GXULQJ WKH SUHYLRXV OHJLVODWLYH SHULRGV DQG VXSSRUWHU RI PDMRU SDUWV RI

WKH QHZ ODZ� LV QRZ LQ FKDUJH RI WKH 0LQLVWU\ RI (QYLURQPHQW� $V D UHVXOW� WKH $GPLQLVWUDWLRQ RI

(QYLURQPHQW� ZKLFK FOHDUO\ DSSHDUHG WR EH UHVSRQVLEOH IRU ODUJH SDUWV RI WKH GHOD\ SUREOHPV� KDV

XQGHUJRQH VRPH RUJDQLVDWLRQDO DQG SHUVRQDO FKDQJHV�

7KH DGPLQLVWUDWLRQ PDQDJHPHQW VWDII UHVSRQVLEOH IRU DXWKRULVDWLRQ SURFHGXUHV VKRZHG LWVHOI YHU\

LQWHUHVWHG LQ WKLV EHQFKPDUNLQJ VWXG\� 2Q WKHLU UHTXHVW� WKH\ REWDLQHG DOO QHFHVVDU\ LQIRUPDWLRQ RQ

WKH SURMHFW IURP WKH 0LQLVWU\ RI (FRQRP\�

$IWHU UHFHQW GLVFXVVLRQV ZLWK WKH DGPLQLVWUDWLRQ VWDII WKH IROORZLQJ SUHOLPLQDU\ FRQFOXVLRQV FDQ EH

GUDZQ�

� 7KDW DGPLQLVWUDWLRQ PDLQO\ UHVSRQVLEOH IRU GHOD\ SUREOHPV VKRZHG VWURQJ LQWHUHVW LQ WKLV

SURMHFW�

� )RU WKH PRPHQW LW VHHPV WKDW WKLV LQWHUHVW LV OLPLWHG RQO\ WR FROOHFWLQJ LQIRUPDWLRQ� PDLQO\ LQ

RUGHU WR SRVLWLRQ WKHPVHOYHV 
DJDLQVW
 ERUGHU FRXQWULHV� 7KH\ WU\ WR ILQG RXW ZKDW LV 
VWDWH�RI�WKH�

DUW
 LQ RWKHU (XURSHDQ FRXQWULHV DQG ZKDW LV WKH SRVLWLRQLQJ RI /X[HPERXUJ SUDFWLFHV UHODWLYHO\
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WR WKHVH FRXQWULHV �L�H�� GHOD\V�� 5HPDUN� ,Q WKLV FRQWH[W WKH VWXG\ LV QRW KLJKO\ LQWHUHVWLQJ IRU

/X[HPERXUJ EHFDXVH RI WKH DEVHQFH LQ WKH VWXG\ RI WKH ODUJH QHLJKERXULQJ FRXQWULHV *HUPDQ\

DQG )UDQFH�

� ,Q WKH VKRUW UXQ WKLV SURMHFW ZLOO SUREDEO\ QRW OHDG WR IXQGDPHQWDO FKDQJHV LQ DXWKRULVDWLRQ

PDQDJHPHQW DW DGPLQLVWUDWLRQ OHYHO� %XW LW LV HQFRXUDJLQJ WR VHH WKDW WKH\ DUH QRZ RSHQ

PLQGHG IRU QHZ LGHDV DQG WKDW WKHVH QHZ LGHDV PD\ EH WDNHQ IURP WKH SURMHFW�

4,4 ���

5HLQYHQWLQJ *RYHUQPHQW

6HH� KWWS���ZZZ�QSU�JRY�

3ODLQ /DQJXDJH $FWLRQ 1HWZRUN

6HH� KWWS���ZZZ�SODLQODQJXDJH�JRY�

KWWS���ZZZ�VED�JRY�SODLQ�

6HH DOVR� KWWS���ZZZ�SODLQHQJOLVK�FR�XN��

KWWS���ZZZ�MXVWLWLH�UHJHULQJHQ�VH�NODUVSUDN�HQJOLVK�

3DSHUZRUN 5HGXFWLRQ $FW

�5HSRUWHG E\ 3URI� -RKQ 5� 0F,QW\UH� $WODQWD�*HRUJLD�

8QGHU WKH 35$ �3DSHUZRUN 5HGXFWLRQ $FW�� DJHQFLHV PXVW WDNH LQWR DFFRXQW WKH EXUGHQ WKDW WKHLU

LQIRUPDWLRQ FROOHFWLRQV LPSRVH RQ WKH SXEOLF� 7KLV EXUGHQ LV EDODQFHG ZLWK WKH �SUDFWLFDO XWLOLW\� RI

WKH LQIRUPDWLRQ WR EH FROOHFWHG� ,Q HDUOLHU GHFDGHV� ZKHQ LQIRUPDWLRQ ZDV PDLQWDLQHG PDQXDOO\

UDWKHU WKDQ WKURXJK DXWRPDWLRQ� SDSHUZRUN EXUGHQ FRXOG EH FDSWXUHG E\ HVWLPDWLQJ WKH �EXUGHQ

KRXUV� WKDW DQ LQGLYLGXDO� D FRPSDQ\� RU RWKHU HQWLW\ ZRXOG KDYH WR VSHQG LQ ILOOLQJ RXW D IRUP RU

RWKHUZLVH UHVSRQGLQJ WR DQ DJHQF\ FROOHFWLRQ� 2YHU WKH VXFFHHGLQJ \HDUV� DV FRPSXWHUV DQG RWKHU

DXWRPDWHG V\VWHPV KDYH DVVXPHG DQ HYHU�LQFUHDVLQJ UROH LQ VRFLHW\� SDSHUZRUN EXUGHQ KDV

LQFUHDVLQJO\ FRPH WR EH UHSUHVHQWHG E\ WKH ILQDQFLDO FRVWV DVVRFLDWHG ZLWK LQIRUPDWLRQ WHFKQRORJ\�

7KH ILQDQFLDO FRVWV LPSRVHG E\ D IHGHUDO FROOHFWLRQ KDYH EHHQ LQFOXGHG DV �EXUGHQ� LQ WKH

3DSHUZRUN 5HGXFWLRQ $FW DQG LQ 20%
V �2IILFH RI 0DQDJHPHQW DQG %XGJHW� LPSOHPHQWLQJ

UHJXODWLRQV�

&XUUHQWO\� DJHQFLHV VHSDUDWHO\ HVWLPDWH WKH �KRXU EXUGHQ� DQG �FRVW EXUGHQ� RI HDFK SDUWLFXODU

LQIRUPDWLRQ FROOHFWLRQ� 7KLV HQVXUHV WKDW DOO W\SHV RI EXUGHQ DUH WDNHQ LQWR DFFRXQW� EXW UHTXLUHV

WZR FDOFXODWLRQV RI EXUGHQ� RQH LQ WKH IRUP RI �EXUGHQ KRXUV� DQG WKH RWKHU LQ WKH IRUP RI �GROODUV��

7KLV DSSURDFK DOVR SRVHV GLIILFXOWLHV IRU HYDOXDWLQJ RYHU WKH \HDUV D SDUWLFXODU FROOHFWLRQ
V RYHUDOO

EXUGHQ� )RU H[DPSOH� DV UHVSRQGHQWV PRYH IURP PDQXDO WR DXWRPDWHG LQIRUPDWLRQ SURFHVVLQJ� D

FROOHFWLRQ
V �KRXU EXUGHQ� ZRXOG W\SLFDOO\ GHFUHDVH� ,WV �FRVW EXUGHQ� PLJKW LQFUHDVH RU GHFUHDVH�

GHSHQGLQJ RQ WKH OHYHO RI RIIVHWWLQJ �FRVW EXUGHQ� UHGXFWLRQV IURP HOHFWURQLF UHFRUGNHHSLQJ DQG

UHSRUWLQJ� :KLOH WKH XVH RI DXWRPDWLRQ FDQ GHFUHDVH RYHUDOO EXUGHQ� WKH FXUUHQW UHOLDQFH RQ
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VHSDUDWH FDWHJRULHV RI EXUGHQ SRVHV GLIILFXOWLHV IRU DUULYLQJ DW SUHFLVH FRPSDULVRQV RYHU WLPH RI D

FROOHFWLRQ
V RYHUDOO EXUGHQ� )RU VLPLODU UHDVRQV� WKH FXUUHQW UHOLDQFH RQ VHSDUDWH EXUGHQ FDWHJRULHV

FDQ VRPHWLPHV SRVH GLIILFXOWLHV IRU FRPSDULQJ WKH RYHUDOO EXUGHQ LPSRVHG E\ GLIIHUHQW FROOHFWLRQV

RI LQIRUPDWLRQ� VLQFH FROOHFWLRQV FDQ LQYROYH VLJQLILFDQWO\ GLIIHUHQW PL[HV RI �KRXU EXUGHQ� DQG �FRVW

EXUGHQ�� )RU H[DPSOH� LQ WKH FDVH RI FROOHFWLRQV LQYROYLQJ KRXVHKROG UHVSRQGHQWV� RYHUDOO EXUGHQ

ZRXOG W\SLFDOO\ FRQVLVW SULPDULO\ RI �EXUGHQ KRXUV�� ,Q WKH FDVH RI FROOHFWLRQV LQYROYLQJ ODUJH

EXVLQHVV UHVSRQGHQWV� �FRVW EXUGHQ� ZRXOG DVVXPH D ODUJHU VLJQLILFDQFH� GXH WR WKH JUHDWHU

UHOLDQFH RQ DXWRPDWLRQ�

(FRQRPLF WKHRU\ VXJJHVWV WKDW WKH RSSRUWXQLW\ FRVW RI JLYLQJ XS DQ KRXU RI OHLVXUH ZLOO EH HTXDO WR

WKH ZDJH IRUHJRQH IURP WKH QH[W KRXU WKH LQGLYLGXDO ZRXOG KDYH ZRUNHG� ,Q PRVW FDVHV� WKLV ZLOO EH

WKH VDPH DV WKH UHVSRQGHQW
V DYHUDJH ZDJH� ,Q RWKHU FDVHV − IRU H[DPSOH� LI WKH UHVSRQGHQW LV

HOLJLEOH IRU RYHUWLPH SD\ IRU KHU IRUW\�ILUVW KRXU RI ZRUN LQ D ZHHN − LW PD\ EH PRUH WKDQ WKH

DYHUDJH ZDJH�

$OWHUQDWLYHO\� WR PHDVXUH WKH YDOXH RI OHLVXUH WLPH� DJHQFLHV FRXOG REVHUYH WKH DFWXDO IHHV SDLG E\

LQGLYLGXDOV DQG EXVLQHVVHV WR RWKHUV �H�J�� SDLG WD[ SUHSDUHUV� FRQWUDFWRUV� WR SUHSDUH DQG VXEPLW

LQIRUPDWLRQ WR WKH JRYHUQPHQW� 7KLV PHDVXUHPHQW DSSURDFK LV VRPHWLPHV UHIHUUHG WR DV �UHYHDOHG

SUHIHUHQFH��

&DWHJRULHV RI %XUGHQ� 20% DOVR VHHNV FRPPHQW RQ WKH DGYDQWDJHV DQG GLVDGYDQWDJHV RI

H[SDQGLQJ WKH FDWHJRULHV RI EXUGHQ WKDW DJHQFLHV UHSRUW WR 20%� 6XFK DQ DSSURDFK FRXOG LQYROYH

GLYLGLQJ HVWLPDWHV RI IHGHUDO SDSHUZRUN EXUGHQ LQWR WKUHH FDWHJRULHV� ZLWK D IRXUWK FDWHJRU\

UHSUHVHQWLQJ DQ DJJUHJDWH PHDVXUH RI EXUGHQ� 7KH ILUVW WZR FDWHJRULHV� EXUGHQ KRXUV DQG ILQDQFLDO

FRVWV� DUH XVHG XQGHU WKH FXUUHQW DSSURDFK� EXW FRXOG EH LPSURYHG XVLQJ QHZ SURFHGXUHV

GHVLJQHG WR DGGUHVV SUREOHPV ZLWK EXUGHQ HVWLPDWLRQ SUDFWLFHV� $ SRVVLEOH WKLUG FDWHJRU\ FRXOG EH

EXUGHQ KRXUV FRQYHUWHG� RU �PRQHWLVHG�� LQWR GROODUV� GHSHQGLQJ RQ UHVROXWLRQ RI WKH LVVXH

GLVFXVVHG DERYH� $ SRVVLEOH IRXUWK FDWHJRU\ PLJKW FRPELQH ILQDQFLDO FRVWV DQG PRQHWLVHG EXUGHQ

KRXUV WR FUHDWH� IRU WKH ILUVW WLPH� D GROODU PHDVXUH RI WRWDO IHGHUDO SDSHUZRUN EXUGHQ�

6LQFH HQDFWPHQW RI WKH RULJLQDO 3DSHUZRUN 5HGXFWLRQ $FW RI ����� ZKLFK HVWDEOLVKHG SDSHUZRUN

EXUGHQ UHGXFWLRQ JRDOV� DJHQFLHV KDYH PDGH SURJUHVV LQ UHGXFLQJ SDSHUZRUN EXUGHQ� 0RUH

UHFHQWO\� DV SDUW RI WKH $GPLQLVWUDWLRQ
V UHJXODWRU\ UHIRUP HIIRUWV� 3UHVLGHQW &OLQWRQ GLUHFWHG WKH

IHGHUDO DJHQFLHV WR LQFUHDVH WKHLU XVH RI HOHFWURQLF PHDQV RI LQIRUPDWLRQ FROOHFWLRQ DQG� ZKHUH

IHDVLEOH� WR GHFUHDVH WKH IUHTXHQF\ RI UHSRUWLQJ E\ WKH SXEOLF E\ RQH�KDOI� $V D UHVXOW� PDQ\

LQLWLDWLYHV KDYH DOUHDG\ EHHQ XQGHUWDNHQ� )RU LQVWDQFH� GXULQJ WKH ���� WD[ VHDVRQ� WKH ,QWHUQDO

5HYHQXH 6HUYLFH �,56� RIIHUHG 7HOHILOH WR PRVW VLQJOH ILOHUV ZKR GR QRW FODLP GHSHQGDQWV� DOORZLQJ

RYHU � PLOOLRQ WD[SD\HUV ZKR KDG SUHYLRXVO\ ILOHG WKH ����(= SDSHU IRUP WR ILOH WKHLU WD[ UHWXUQV

XVLQJ D WRXFK�WRQH SKRQH� ,Q DGGLWLRQ� DV RI 6HSWHPEHU ��� ����� DJHQFLHV KDYH WDNHQ ���

DFWLRQV WR UHGXFH WKH IUHTXHQF\ RI UHSRUWLQJ E\ WKH SXEOLF� UHVXOWLQJ LQ ��������� KRXUV RI EXUGHQ

UHGXFWLRQ�

7KH 35$ VHW DQ DQQXDO JRYHUQPHQW�ZLGH JRDO IRU WKH UHGXFWLRQ RI WKH WRWDO LQIRUPDWLRQ FROOHFWLRQ

EXUGHQ RI �� SHUFHQW GXULQJ HDFK RI ILVFDO \HDUV ���� DQG ���� DQG � SHUFHQW GXULQJ HDFK RI

ILVFDO \HDUV ���� WKURXJK ����� 7KH EDVHOLQH LV WKH WRWDO EXUGHQ RI LQIRUPDWLRQ FROOHFWLRQV DV RI

WKH HQG RI )< ����� 7KHUH KDYH LQ IDFW EHHQ PDQ\ DFKLHYHPHQWV LQ VWUHDPOLQLQJ IHGHUDO
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LQIRUPDWLRQ UHTXLUHPHQWV� DJHQFLHV KDYH OHVVHQHG WKH �KDVVOH IDFWRU�� VLPSOLILHG FRQWHQW� DQG

ZRUNHG WR LGHQWLI\ DQG FROOHFW RQO\ LQIRUPDWLRQ WKDW LV DFWXDOO\ QHHGHG DQG XVHG LQ WKH

DGPLQLVWUDWLRQ RI SURJUDPV� $V GHPRQVWUDWHG EHORZ LQ WKH LQIRUPDWLRQ FROOHFWLRQ EXUGHQ UHGXFWLRQ

DFFRPSOLVKPHQWV IRU )< ���� DQG WKH SODQQHG LQLWLDWLYHV IRU )< ����� HOHFWURQLF VXEPLVVLRQ RI

LQIRUPDWLRQ DQG RYHUDOO LPSURYHG PDQDJHPHQW RI H[LVWLQJ FROOHFWHG LQIRUPDWLRQ UHGXFHG� DQG ZLOO

FRQWLQXH WR UHGXFH� WKH WLPH WKDW WKH SXEOLF VSHQGV WR SURYLGH LQIRUPDWLRQ IRU JRYHUQPHQW QHHGV�

3, ����##��"��'���	��	�"#'�'��)��'��

(QWUHSUHQHXUV RIWHQ WHQG WR XQGHUHVWLPDWH WKH LPSRUWDQFH RI RUJDQLVLQJ WKHLU RZQ DSSURDFK

WRZDUGV WKH ZKROH SURFHGXUH� 7KXV LW VKRXOG EH DGYLVDEOH WR QRPLQDWH RQH DQG WKH VDPH SHUVRQ

IRU DOO PDWWHUV FRQFHUQHG ZLWK WKH DXWKRULVDWLRQ SURFHVV DQG�RU WR VHW XS D VSHFLDO SURMHFW JURXS

ZLWKLQ WKH HQWHUSULVH� 6RPHWLPHV WKH VXSSOLHU RI WKH QHZ PDFKLQHV� HWF�� RIIHUV WR WDNH XSRQ KLP DOO

RIILFLDO SURFHGXUHV LQYROYHG� 3RVVLEO\� VRPH HOHPHQWV RI WKH RIILFLDO SURFHGXUH PLJKW EH RXW�

VRXUFHG IRU JUHDWHU HIILFLHQF\�

0DQ\ EDVLF UXOHV RI HIILFLHQW PDQDJHPHQW DSSO\ WR ERWK DXWKRULWLHV DQG HQWHUSULVHV�

3,$ ����)#��'��	��"	��##&�'���'��
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,Q VRPH RI WKH SDUWLFLSDWLQJ FRXQWULHV� GLVVHPLQDWLRQ RI UHOHYDQW LQIRUPDWLRQ RQ UHJXODWRU\

UHTXLUHPHQWV DV ZHOO DV DFFHVV E\ DSSOLFDQWV WR VXFK LQIRUPDWLRQ� FDOO IRU IXUWKHU GHYHORSPHQW LQ

OLQH ZLWK FXUUHQWO\ DFFHSWHG SXEOLF UHODWLRQV WHFKQLTXHV� $XWKRULWLHV VKRXOG H[SODLQ WR WKH SXEOLF

ZKDW WKHLU WDVNV DQG UHVSRQVLELOLWLHV DUH LQ UHODWLRQ WR LQYHVWPHQW DSSOLFDWLRQV �L�H�� VDIHJXDUGLQJ WKH

HQYLURQPHQW� SXEOLF KHDOWK DQG VDIHW\� DQG KRZ WKH\ VHW DERXW PHHWLQJ WKHP� ,Q RUGHU WR SURYLGH

OHJDO FHUWDLQW\� RIILFLDO UHJLVWHUV IRU DOO OLFHQFHV VKRXOG EH HVWDEOLVKHG� 6XFK JXLGDQFH ZRXOG JR D

ORQJ ZD\ WRZDUGV DVVXDJLQJ WKH FRQFHUQ RI LQYHVWRUV RQ UHJXODWRU\ UHTXLUHPHQWV�
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(YHU\ HIIRUW PXVW EH PDGH WR HQVXUH WKDW LQIRUPDWLRQ IURP DXWKRULWLHV WR ILUPV DQG WR WKH SXEOLF LV

SURYLGHG LQ WKH PRVW SURIHVVLRQDO ZD\ DQG E\ RQH FHQWUDO ERG\� $XWKRULWLHV PLJKW HYHQ FRQVLGHU

FDOOLQJ LQ H[WHUQDO SXEOLF UHODWLRQV H[SHUWV WR DFKLHYH WKLV�

"
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����������
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,Q PRVW RI WKH FRXQWULHV SDUWLFLSDWLQJ LQ WKLV VWXG\ DXWKRULWLHV SURYLGH D ZLGH UDQJH RI LQIRUPDWLRQ�

7KH\ RIIHU SDPSKOHWV� WDSHV DQG YLGHRV �LQ VRPH FDVHV FXVWRPLVHG SDFNDJHV� DV ZHOO DV SHUVRQDO

VHUYLFH� 2YHU WKH ODVW \HDUV WKH ,QWHUQHW KDV EHFRPH RI LQFUHDVLQJO\ JUHDW XVH� 7KH KRPHSDJHV

OLVWHG KHUH DUH DFFHVVLEOH WR WKH SXEOLF DQG PRVW RI WKHP SURYLGH OLQNV WR RWKHU KRPHSDJHV�

/RRNLQJ XS WKH KRPHSDJHV TXRWHG EHORZ PLJKW SURYH IUXLWIXO� GHVSLWH ODQJXDJH SUREOHPV�

$XVWULD� KWWS���ZZZ�KHOS�JY�DW�

KWWS���ZZZ�PDJZLHQ�JY�DW�PD���LQBZLUW�KWP

%UXVVHOV� KWWS���ZZZ�EUGD�EH

KWWS���ZZZ�LQYHVWLQEUXVVHOV�FRP

KWWS���ZZZ�LEJHELP�EH

)LQODQG� KWWS���ZZZ�Y\K�IL�KDNX�KDNX�KWP

KWWS���ZZZ�WDPSHUH�IL�\WRWHWR�WHSD�SDOYHOXS�UDN�KWP

KWWS���ZZZ�Y\K�IL�HQJ�IHL�IHL�KWPO

)ODQGHUV� KWWS���ZZZ�RQGHUQHPHQ�YODDQGHUHQ�EH�

/X[HPERXUJ� KWWS���ZZZ�HWDW�OX�

6ZHGHQ� KWWS���ZZZ�GLUHNWVYDU�QXWHN�VH�

*HRUJLD� KWWS���ZZZ�GQU�VWDWH�JD�XV�GQU�HQYLURQ�

4XHEHF� KWWS���ZZZ�PHI�JRXY�TF�FD�

9LFWRULD� KWWS���ZZZ�EXVLQHVV�JRY�DX�

KWWS���ZZZ�EXVLQHVV�FKDQQHO�YLF�JRY�DX�

KWWS���ZZZ�EOL�QHW�DX�

)XUWKHUPRUH� VHYHUDO DXWKRULWLHV KDYH VHW XS WKHLU RZQ KRPHSDJHV� OLVWLQJ WKHP ZRXOG JR EH\RXQG

WKH VFRSH RI WKLV UHSRUW� %HVLGHV� WKHLU QXPEHU LV FRQVWDQWO\ LQFUHDVLQJ�
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3ODLQ ODQJXDJH LV D PXVW� 7KH ZRUGLQJ XVHG KDV WR EH LQWHOOLJLEOH WR D OHJDOO\ XQWUDLQHG WDUJHW�

JURXS DQG HQVXUH HIIHFWLYH FRPPXQLFDWLRQ DQG FRPSUHKHQVLRQ�

$XWKRULWLHV VKRXOG IDFLOLWDWH DFFHVV E\ HQWHUSULVHV WR JHQHUDO LQIRUPDWLRQ DW WKH YDULRXV VWHSV LQ WKH

OLFHQVLQJ DSSURYDO SURFHGXUHV� 7KLV LQIRUPDWLRQ QHHGV WR EH RI JRRG TXDOLW\ DQG WDLORUHG IRU LWV

DXGLHQFH� 9ROXPLQRXV DQG XQVRUWHG LQIRUPDWLRQ FUHDWHV SUREOHPV� HVSHFLDOO\ IRU 60(V� LI LW LV QRW

GHVLJQHG DQG GLUHFWHG WRZDUGV WKHLU SDUWLFXODU QHHGV� :LWK UHJDUG WR WKH LQFUHDVLQJ

LQWHUQDWLRQDOLVDWLRQ RI HQWHUSULVHV LW ZRXOG IXUWKHUPRUH EH KLJKO\ GHVLUDEOH WR RIIHU DW OHDVW WKH PRVW

LPSRUWDQW LQIRUPDWLRQ LQ D ODQJXDJH RWKHU WKDQ WKH QDWLRQDO RQH�
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$XWKRULWLHV RIWHQ FRPSODLQ WKDW DSSOLFDWLRQ GRFXPHQWV UHFHLYHG� HVSHFLDOO\ IURP 60(V� DUH

LQFRPSOHWH DQG QRW WR WKH SRLQW� 7KLV FDXVHV WKHP DGGLWLRQDO ZRUN DQG OHDGV WR FRQVLGHUDEOH

SURFHGXUDO GHOD\V� +RZHYHU� ZKHQ DSSOLFDQWV DUH QRW SURYLGHG ZLWK DSSURSULDWH LQIRUPDWLRQ� WKH

EODPH UHVWV RQ WKH DXWKRULWLHV WKHPVHOYHV� $ SURIHVVLRQDO DQG WDUJHW�RULHQWHG LQIRUPDWLRQ SROLF\ E\

WKH DXWKRULWLHV� ZRXOG JR D ORQJ ZD\ WRZDUGV PDNLQJ VXUH WKDW GRFXPHQWV VXEPLWWHG DUH UHOHYDQW

DQG PRUH FRPSOHWH ULJKW IURP WKH VWDUW� WKXV UHGXFLQJ WKH WLPH ODSVH LQ WKH DSSURYDO SURFHVV�

7KH ILUVW OHYHO RI JHQHUDO LQIRUPDWLRQ VKRXOG EH VXSSOHPHQWHG E\ D VHFRQG OHYHO RI PRUH VSHFLILF

LQIRUPDWLRQ� ,Q WKH IROORZLQJ� WKUHH SRVVLEOH ZD\V RI HVWDEOLVKLQJ FRQWDFW ZLWK LQFUHDVLQJ LQWHQVLW\

DQG IRFXV RQ D SDUWLFXODU LQYHVWPHQW DSSOLFDWLRQ DUH SUHVHQWHG�

�������������� &DOO FHQWU&DOO FHQWUHHVV

$XWKRULWLHV VKRXOG XVH DOO IDFLOLWLHV WKDW DUH QRUPDO SUDFWLFH IRU RWKHU VHUYLFH RUJDQLVDWLRQV� VXFK DV

ZHOO�RUJDQLVHG WHOHSKRQH FDOO FHQWUHV ZLWK FRQYHQLHQW RSHQLQJ KRXUV� 7KHVH FRXOG DOVR EH OLQNHG WR

WKH UHOHYDQW FLYLO VHUYDQW
V PRELOH SKRQH� WKXV PDNLQJ VXUH WKDW WKH\ ZLOO EH DYDLODEOH WR GHDO ZLWK D

SURVSHFWLYH DSSOLFDQW
V TXHVWLRQV� )XUWKHUPRUH� WKH\ VKRXOG EH OLQNHG WR DQ HOHFWURQLF ILOLQJ V\VWHP

ZKLFK ZRXOG HQDEOH DJHQWV WR JLYH LQIRUPDWLRQ UHOHYDQW WR WKH FDVH LQ TXHVWLRQ� $ FHQWUDO OLFHQVLQJ

LQIRUPDWLRQ UHJLVWHU ZLWK OLQNV WR DOO WKH DXWKRULWLHV LQYROYHG LV VWURQJO\ UHFRPPHQGHG�

6HWWLQJ XS HIILFLHQW FDOO FHQWUHV UHTXLUHV WKUHH HOHPHQWV�

�� 7HFKQRORJ\� $ EDODQFHG V\VWHP RI SRZHUIXO WHOHSKRQH FRPSXWHUV ZLWK HDV\ DFFHVV WR LQWHUQHW

IDFLOLWLHV�

�� 6WDII� +LJKO\ WUDLQHG �DJHQWV� FDSDEOH RI GHDOLQJ ZLWK WKH PDMRULW\ RI LQFRPLQJ TXHULHV RQ WKHLU

RZQ DQG RI UHGLUHFWLQJ WKH UHPDLQLQJ TXHULHV WR WKH ULJKW SHUVRQ� �,Q WKLV ZD\ �DJHQWV� GLIIHU

JUHDWO\ IURP RUGLQDU\ WHOHSKRQH �RSHUDWRUV� ZKRVH MRE LV D PHUH WHFKQLFDO RQH� &RQQHFWLQJ

SHRSOH RU WDNLQJ PHVVDJHV��

�� 2UJDQLVDWLRQ� &DOO FHQWUHV ZRUN DW WKHLU EHVW ZKHQ OLQNHG WR VRSKLVWLFDWHG HOHFWURQLF ILOH

V\VWHPV DQG LQWHUQHW�IDFLOLWLHV�
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,W LV REYLRXV WKDW QRW HYHU\ ORFDO DGPLQLVWUDWLRQ FDQ EH HTXLSSHG ZLWK D FDOO FHQWUH� 6XFK D IDFLOLW\ LV

UHTXLUHG RQ D KLJKHU UHJLRQDO OHYHO� ZLWK OLQN�XSV WR DOO DXWKRULWLHV FRQFHUQHG� 7KH KLJK FRVW RI VXFK

DQ RUJDQLVDWLRQ FRXOG EH MXVWLILHG RQ WKH EDVLV RI WKH EHQHILWV DULVLQJ IURP WKH LPSURYHPHQW RI

SURFHGXUHV DV ZHOO DV WKH VXEVWDQWLDOO\ LPSURYHG FRPPXQLFDWLRQ ZLWK WKH DSSOLFDQWV� )XUWKHUPRUH�

VXFK FDOO FHQWUHV GR QRW RQO\ SURYLGH VHUYLFHV WR WKH SXEOLF� EXW ZLOO JUHDWO\ UHGXFH WKH ZRUNORDG RI

KLJKO\ TXDOLILHG FLYLO VHUYDQWV� 0RUHRYHU� DSDUW IURP IDFLOLWDWLQJ DXWKRULVDWLRQ SURFHGXUHV� WKH\ ZLOO

OHDG WR D VXEVWDQWLDO LPSURYHPHQW LQ FRQWDFW JHQHUDOO\ EHWZHHQ DXWKRULWLHV DQG WKH SXEOLF�

�������������� 3HUVRQD3HUVRQDOO GLUHFWGLUHFW FFRQWDFWVRQWDFWV

,Q DGGLWLRQ WR WKH VHUYLFHV RI FDOO FHQWUHV LW LV RI JUHDW LPSRUWDQFH WKDW WKH DXWKRULWLHV
 WHFKQLFDO DQG

OHJDO H[SHUWV PDNH WKHPVHOYHV DYDLODEOH LQ SHUVRQ WR DVVLVW DSSOLFDQWV �DQG �DJHQWV�� ZKHQ GHDOLQJ

ZLWK PRUH FRPSOH[ PDWWHUV�

7KHLU SHUVRQDO NQRZOHGJH RI WKH ORFDWLRQ DQG WKH VXEMHFW PDWWHU DV ZHOO DV PXWXDO GLUHFW FRQWDFWV

�SHUVRQDOO\ DQG�RU E\ SKRQH� E\ H�PDLO� VKRXOG PDNH LW HDVLHU IRU WKH UHPDLQLQJ SURFHGXUDO

UHTXLUHPHQWV WR EH FRPSOHWHG H[SHGLWLRXVO\�

"
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�,Q UHFHQW \HDUV WKH VHUYLFHV SURYLGHG XVLQJ LQIRUPDWLRQ WHFKQRORJ\ KDYH LQFUHDVHG VLJQLILFDQWO\ DQG

WKH\ KDYH EHHQ IRXQG ZRUWK XVLQJ DOVR LQ OLFHQVLQJ SURFHGXUHV� 7KH DXWKRULWLHV KDQGOLQJ

FRQVWUXFWLRQ SHUPLWV PRYH DERXW D ORW LQ WKHLU ZRUN DQG WKHUHIRUH WKH\ KDYH PRELOH SKRQHV LQ

DGGLWLRQ WR RIILFH SKRQHV� ZKLFK LQFUHDVHV WKHLU DYDLODELOLW\ DOVR ZKHQ WKH\ DUH QRW LQ WKHLU RIILFH��

�������������� 6SHFLDO6SHFLDO FFRQVRQVXXOOWDWLRQWDWLRQ PPHHWLQJVHHWLQJV RRU GLVFU GLVFXXVVVVLLRQ GDRQ GD\\VV

,QGLYLGXDO IDFH�WR�IDFH FRXQVHOOLQJ VKRXOG EH WDNHQ D VWHS IXUWKHU� 6SHFLDO FRQVXOWDWLRQ GD\V VKRXOG

EH VHW DVLGH E\ DXWKRULWLHV IRU LQIRUPDO GLVFXVVLRQV� SDUWLFXODUO\ ZLWK UHSUHVHQWDWLYHV RI 60(V� 7KH\

FDQ WKHQ REWDLQ DOO WKH QHFHVVDU\ OHJDO DQG WHFKQLFDO LQIRUPDWLRQ IRU WKHLU SURMHFW� 7KH DXWKRULWLHV

VKRXOG DOVR EHQHILW E\ SURYLGLQJ D NLQG RI SUH�DSSOLFDWLRQ VFUHHQLQJ SURFHGXUH� VXFK VSHFLDO

PHHWLQJV RU FRXQVHOOLQJ GD\V DUH OLNHO\ WR UHGXFH WKH WLPH QHHGHG DQG VWUHVV H[SHULHQFHG E\

DXWKRULWLHV ZKHQ ILQGLQJ LQFRPSOHWH DSSOLFDWLRQV RU ZKHQ KDYLQJ ILUPV VHHNLQJ DSSRLQWPHQWV WR

FKHFN RQ WKHLU DSSOLFDWLRQV�

,Q SDUWLFXODU� WKHUH VKRXOG EH DQ RSSRUWXQLW\ IRU HQWHUSULVHV WR FODULI\ WKH IHDVLELOLW\ RI D VSHFLILF

SURMHFW DW D YHU\ HDUO\ VWDJH� HYHQ EHIRUH WKH LQYHVWPHQW GHFLVLRQ LV ILQDOLVHG� 3URPLVLQJ LQYHVWPHQW

SURMHFWV FDQ� LQ WKLV ZD\� EH SXW RQ WKH ULJKW WUDFN ZKLOH SURMHFWV WKDW KDYH QR FKDQFH RI

VXFFHHGLQJ� PD\ EH VWRSSHG DW DQ HDUO\ VWDJH� EHIRUH IXUWKHU FRVWV DUH LQFXUUHG� 0RUHRYHU� WKH

JUDQWLQJ RI YDULRXV IRUPV RI �VHPL�IRUPDO�� SUHOLPLQDU\ OLFHQFHV DQG QRWLILFDWLRQV PLJKW EH IHDVLEOH

DV D UHVXOW RI VXFK LQIRUPDO GLVFXVVLRQV� H�J�� DGYDQFH QRWLILFDWLRQV DQG VWDUW�XS SHUPLVVLRQV�

7KH SUHGLFWDELOLW\ RI WKH SURFHGXUH� LQ SDUWLFXODU� UHFHLYLQJ HDUO\ IHHG�EDFN RQ WKH OLNHO\ RXWFRPH RI

WKH OLFHQFH DSSOLFDWLRQ� FDQ EH RI FULWLFDO LPSRUWDQFH IRU WKH HQWHUSULVH�
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�3UH�LQYHVWPHQW URXQGWDEOH PHHWLQJV EHWZHHQ PXQLFLSDO DXWKRULWLHV DQG 0LQLVWU\ RI (QYLURQPHQW

RIILFLDOV DQG SRWHQWLDO LQGXVWULDO LQYHVWRUV DUH HQFRXUDJHG WKRXJK WKH\ DUH QRW UHTXLUHG E\ WKH

HQDEOLQJ OHJLVODWLRQ� :KHQ XVHG� WKH\ SURYLGH HVVHQWLDO LQIRUPDWLRQ DQG JXLGHOLQHV IRU VXFFHVVIXO

DQG WLPHO\ DSSOLFDWLRQV� 1RWH� KRZHYHU� WKDW DSSOLFDQW LQGXVWU\ ZRXOG KDYH WR UHTXHVW D VHSDUDWH

PHHWLQJ ZLWK WKH PXQLFLSDOLW\ DQG WKH 0LQLVWU\ DQG WKH PHHWLQJ ZRXOG QRW EH D MRLQW RQH��
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�7KH 6WDWH RI *HRUJLD (QYLURQPHQWDO 3URWHFWLRQ 'LYLVLRQ PDNHV V\VWHPDWLF XVH RI DQ LQLWLDO

VFUHHQLQJ FRQIHUHQFH ZLWK SURVSHFWLYH LQGXVWU\ FRQVLGHUDWLRQ D ORFDWLRQ LQ *HRUJLD� $Q LQ�KRXVH

�LQGXVWULDO�WHFKQLFDO WDVN IRUFH� PHHWV SURVSHFWLYH LQGXVWU\� GLVFXVVHV SURFHVVHV� H[SODLQV

HQYLURQPHQWDO UHJXODWLRQV DQG VHHNV WR DQVZHU TXHVWLRQV DERXW LQGXVWU\
V HIIOXHQW GLVFKDUJHV DQG

HPLVVLRQV� VROLG ZDVWH PDQDJHPHQW� ZDWHU VXSSO\ DQG TXDOLW\ UHTXLUHPHQWV� 7KH WDVN IRUFH H[SHUWV

DUH IDPLOLDU ZLWK WKH VSHFLILF LQGXVWU\ XQGHU UHYLHZ��

(���� 3�1���
�4�����������
������

([FHSW IRU YHU\ VLPSOH DQG VWUDLJKWIRUZDUG LQYHVWPHQWV� WKH SURFHGXUH VKRXOG LQFOXGH D KHDULQJ

RSHQ WR SHRSOH LQYROYHG LQ WKH FDVH� 3UHIHUDEO\ WKLV VKRXOG WDNH SODFH DW WKH VLWH LWVHOI ZLWK

UHSUHVHQWDWLYHV RI WKH DSSOLFDQW DQG WKH DXWKRULWLHV LQYROYHG ERWK SUHVHQW� 1HLJKERXUV VKRXOG EH

LQYLWHG WR SDUWLFLSDWH LQ WKH KHDULQJ EXW QHHG QRW KDYH DFFHVV WR DQ\ FRPPHUFLDOO\ VHQVLWLYH

PDWHULDO� $ JHQHUDO IDFH�WR�IDFH GLVFXVVLRQ DQG� LI QHFHVVDU\� SHUVRQDO YLVLWV WR WKH VLWH E\ WKH

DXWKRULW\
V OHJDO DQG WHFKQLFDO H[SHUWV LQYROYHG� FDQ EH H[SHFWHG WR FOHDU XS DQ\

PLVXQGHUVWDQGLQJV� ,W ZLOO DOVR VKRZ XS ZKHUH WKH UHDO SUREOHPV� LI DQ\� DUH DQG LQ PDQ\ FDVHV

OHDG WR DSSURSULDWH VROXWLRQV�
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$IWHU D SXEOLF LQTXLU\ DQG D FRPSDQ\ YLVLW E\ WKH HQYLURQPHQWDO GHSDUWPHQW DQG WKH ILUH

GHSDUWPHQW� D FR�RUGLQDWLRQ FRPPLVVLRQ �ZLWK PHPEHUV RI WKH PXQLFLSDOLW\� UHJLRQDO XUEDQ

SODQQLQJ DGPLQLVWUDWLRQ� UHJLRQDO HQYLURQPHQWDO DGPLQLVWUDWLRQ� UHJLRQDO GHYHORSPHQW DJHQF\� LV

RUJDQLVHG� 'XULQJ WKH SXEOLF SDUW RI WKLV FRPPLVVLRQ WKH QHLJKERXUV FDQ EH KHDUG� 7KH �2SLQLRQ

RI WKH FRPPLVVLRQ� GRHV QRW PHDQ D ILQDO GHFLVLRQ� EXW LQ DOPRVW DOO FDVHV WKH ILQDO GHFLVLRQ IROORZV

WKH FRPPLVVLRQ
V RSLQLRQ� IDYRXUDEOH� XQIDYRXUDEOH RU IDYRXUDEOH XQGHU FHUWDLQ FRQGLWLRQV�

$ GHFLVLRQ OLNH WKLV SURYLGHV WKH QHFHVVDU\ VHFXULW\ IRU WKH DSSOLFDQWV WR FRQWLQXH WKHLU LQWHUQDO

SODQQLQJ SURFHVV ZHOO EHIRUH WKH IRUPDO SURFHGXUH LV ILQLVKHG�

3,+ �)���'���'��	��	�-�	�'����'��	�"#'�'��)��'��

(���� 3�����������������������

7KH DGPLQLVWUDWLYH VHW�XS DQG WKH SURFHGXUHV LQYROYHG LQ GHFLVLRQ�PDNLQJ ZLWKLQ HQWHUSULVHV RQ WKH

RQH KDQG DQG DXWKRULWLHV RQ WKH RWKHU DUH EDVLFDOO\ GLIIHUHQW�

8QGHU WKH SUHVVXUH RI LQFUHDVHG FRPSHWLWLRQ� WKH RUJDQLVDWLRQDO VWUXFWXUHV DQG SURFHGXUHV RI

HQWHUSULVHV KDYH FKDQJHG D JUHDW GHDO LQ UHFHQW GHFDGHV WRZDUGV PRUH IOH[LELOLW\ DQG VSHHG RI

UHDFWLRQ� (QWHUSULVHV ZKLFK GR QRW DGDSW WR PDUNHW GHPDQGV ZLOO IDFH WKH SURVSHFW RI FORVXUH�

$XWKRULWLHV� RQ WKH RWKHU KDQG� GR QRW KDYH WKLV DXWRPDWLF HFRQRPLF SHQDOW\� PDNLQJ LW IDU PRUH

GLIILFXOW IRU WKHP WR UHDOLVH VKRUWFRPLQJV LQ WKHLU SHUIRUPDQFH�

$XWKRULWLHV� ZLWKLQ WKH OLPLWV VHW E\ WKHLU LQGLYLGXDO UHVSRQVLELOLWLHV IRU SXEOLF VDIHW\� HWF�� VKRXOG

GHYHORS HQOLJKWHQHG DWWLWXGHV DQG ZRUNLQJ PHWKRGV DLPHG DW PLQLPLVLQJ WKH EXUGHQ RI WKH

UHJXODWRU\ SURFHVVHV RQ HQWHUSULVHV� 6XFK D FKDQJH ZRXOG QRW RQO\ LPSURYH WKHLU LQWHUQDO VWUXFWXUHV

DQG SURFHGXUHV JUHDWO\� EXW ZRXOG DOVR SURPRWH DQ XQGHUVWDQGLQJ RI WKH HFRQRPLF SUHVVXUHV RQ

WKHLU FOLHQWV �WKH HQWUHSUHQHXUV�� 2UJDQLVDWLRQDO FKDQJH PXVW EH SUHFHGHG E\ FORVH H[DPLQDWLRQ�

GLVFXVVLRQ DQG DQ XQGHUVWDQGLQJ RI LQWHUQDO SURFHGXUHV� 6XFK D SURFHVV SHU VH ZLOO OHDG WR WKH

GLVFRYHU\ DQG HOLPLQDWLRQ RI LQHIILFLHQW DVSHFWV RI H[LVWLQJ SURFHGXUHV�

6SHFLDO DWWHQWLRQ VKRXOG EH SDLG WR WKH LPSOHPHQWDWLRQ RI DQ HIILFLHQW HOHFWURQLF ILOH SURFHVVLQJ

V\VWHP ZKLFK ZRXOG EH SDUWLFXODUO\ XVHIXO LQ FRQQHFWLRQ ZLWK FDOO FHQWUHV DQG RQH�VWRS VKRS�

2QFH EDVLF PDQDJHPHQW WHUPV VXFK DV FRPSHWLWLRQ� WHDPZRUN� UHVXOW�RULHQWDWLRQ� FRVW�EHQHILW

DFFRXQWV� SURMHFW PDQDJHPHQW� TXDOLW\ PDQDJHPHQW� SURFHVV�FRQWUROOLQJ� VLPXOWDQHRXV SURFHVVHV�

HWF� EHFRPH IDPLOLDU WR WKH FLYLO VHUYLFH DQG RQFH WKHLU RIILFHV DUH VXSSOLHG ZLWK VWDWH�RI�WKH�DUW

PHDQV RI FRPPXQLFDWLRQ DQG VWDIIHG E\ SHRSOH ZLWK DSSURSULDWH TXDOLILFDWLRQV� WKH UHVXOW ZLOO EH D

VLPSOLILFDWLRQ DQG D VSHHGLQJ XS RI DSSURYDO SURFHGXUHV ZKLOH DW WKH VDPH WLPH PDLQWDLQLQJ KLJK

VWDQGDUGV RI TXDOLW\ DQG VDIHW\�
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,Q ����� LQ D WRZQ
V FRQVWUXFWLRQ DXWKRULW\� DQ H[WHUQDO PDQDJHPHQW FRQVXOWDQW ZDV FDOOHG LQ WR

FDUU\ RXW D FORVH RXWSXW�RULHQWHG UH�HQJLQHHULQJ VWXG\ LQ ZKLFK HDFK DQG HYHU\ VWDII PHPEHU

EHFDPH LQWHQVLYHO\ LQYROYHG� ,W WXUQHG RXW� WKDW PLVXQGHUVWDQGLQJV DQG IULFWLRQV ZLWKLQ WKH VWDII ZHUH

WKH PRVW VHULRXV SUREOHP LQ WKH SURFHGXUHV� DQG LW WRRN D ORW RI LQWHUQDO PHHWLQJV WR RYHUFRPH WKLV

SUREOHP� $V D FRQVHTXHQFH� VRPH VWHSV ZHUH HOLPLQDWHG DOWRJHWKHU� RWKHUV FRXOG EH VKRUWHQHG

DQG VSHHGHG XS� $ERXW �� SHUFHQW RI WKH VWHSV ZHUH PDUNHG DV XQSURGXFWLYH IRU WKH RXWSXW �H�J��

WKH OLFHQFH�� ,Q WKLV ZD\� OLFHQFHV ZHUH LVVXHG PRUH UDSLGO\ DQG WKH ZRUNORDG RI FLYLO VHUYDQWV DQG

H[SHUWV ZDV FRQVLGHUDEO\ UHGXFHG�

0DQ\ UHJLRQDO DXWKRULWLHV LQ $XVWULD KDYH DGRSWHG WKH IROORZLQJ LPSURYHPHQWV UHJDUGLQJ WKHLU

SURFHGXUHV�

3URMHFW DSSOLFDQWV DUH JLYHQ DQ RSSRUWXQLW\ WR PHHW ZLWK DOO RIILFLDO UHSUHVHQWDWLYHV LQYROYHG IRU D

SUHOLPLQDU\ DSSUDLVDO WR HQVXUH WKDW WKHLU DSSOLFDWLRQ PHHWV WKH UHTXLUHG VWDQGDUGV RI TXDOLW\ DQG

DYRLGV WLPH�FRQVXPLQJ DGMXVWPHQWV ODWHU RQ� &XW�DQG�SDVWH HOHPHQWV ZKLFK DUH XVHIXO IRU WKH

SDSHUZRUN WKDW QHHGV WR EH GRQH LQ WKH FRXUVH RI WKH OLFHQVLQJ SURFHGXUH �ZULWWHQ VWDWHPHQWV�

H[SHUW RSLQLRQV� RIILFLDO QRWLFHV� DUH GUDIWHG LQ RUGHU WR PLQLPLVH UHG WDSH� ,Q VRPH IHGHUDO

SURYLQFHV� WKH LQYROYHPHQW RI H[SHUWV KDV EHHQ GHFHQWUDOLVHG WR DYRLG H[SHUWV VSHQGLQJ D YDVW

DPRXQW RI WKHLU WLPH WUDYHOOLQJ WR DQG IURP WKH VLWH RI KHDULQJV� )LQDOO\� JRYHUQPHQW DGPLQLVWUDWRUV

DUH LQFUHDVLQJO\ UHO\LQJ RQ D PRQLWRULQJ V\VWHP ZKLFK IXOO\ UHFRUGV WKH QXPEHU DQG GXUDWLRQ RI

FDVHV VXEPLWWHG IRU OLFHQVLQJ� LQ RUGHU WR EH DEOH WR LGHQWLI\ DQG UHPHG\ ERWWOHQHFNV DV VRRQ DV

WKH\ DULVH�

7KHVH LPSURYHPHQWV KDYH PHDQZKLOH VKRUWHQHG WKH WLPH IRU RIILFLDO SURFHGXUHV� LQ PDQ\

JRYHUQPHQW RIILFHV� WKH DYHUDJH OHQJWK RI FRPSOHWLRQ IRU SURFHGXUHV KDV EHHQ FXW EDFN WR RQH KDOI

RU HYHQ WR RQH WKLUG RI ZKDW LW XVHG WR EH� 7KH GULYLQJ IRUFH EHKLQG WKHVH LQWHUQDO DGPLQLVWUDWLYH

LPSURYHPHQWV KDV EHHQ WKH XQGHUVWDQGLQJ WKDW EXVLQHVV QHHGV VPRRWK OLFHQVLQJ SURFHGXUHV WR

DVVHUW LWVHOI DV D VXFFHVVIXO SOD\HU LQ JOREDO FRPSHWLWLRQ�

$FWXDOO\� SURYLGLQJ HOHFWURQLF LQIRUPDWLRQ DQG HOHFWURQLF ILOH SURFHVVLQJ VKRXOG RQO\ EH LQGLYLGXDO

LWHPV EXLOGLQJ WRZDUGV DQ DOO FRPSULVLQJ HOHFWURQLF JRYHUQPHQW �H�JRYHUQPHQW�� 7KLV RXJKW WR EH

VWUXFWXUHG DORQJ WKH IROORZLQJ OLQHV�

� ,QIRUPDWLRQ� H�J�� ILQG \RXU ZD\ WKURXJK WKH UHG WDSH �OLVW RI RIILFHV� KHOS GHVN�� SXEOLF

UHJLVWHUV� FDOO IRU WHQGHUV� HWF�

� &RPPXQLFDWLRQ� H�J�� H�PDLO FRPPXQLFDWLRQ ZLWK RIILFLDOV�

� 7UDQVDFWLRQ� H�J�� VXEPLVVLRQ RI DSSOLFDWLRQV RU GRFXPHQWV�

7KH DERYH H[DPSOHV UHIHU PHUHO\ WR GLUHFW FRQWDFW ZLWK DXWKRULWLHV ZLWKLQ DXWKRULVDWLRQ SURFHVVLQJ�

*RRG H�JRYHUQPHQW RXJKW IXUWKHUPRUH WR FRQVLGHU LWV FLWL]HQV
 HYHU\ GD\ SUREOHPV DQG IDFLOLWDWH LWV

FLWL]HQV
 SDUWLFLSDWLRQ LQ SROLWLFDO GHFLVLRQV� E\ PHDQV RI WKH VFKHPH VHW XS DERYH�
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6SHFLDOLVHG PDQDJHPHQW WUDLQLQJ IRU FLYLO VHUYDQWV DV ZHOO DV VXLWDEOH LQFHQWLYHV IRU WKHP WR GHYLVH

DQG LPSOHPHQW PHDVXUHV IRU LPSURYLQJ ZRUNLQJ PHWKRGV ZLWKLQ WKHLU RZQ GHSDUWPHQW DUH YLWDO LQ

RUGHU WR LPSURYH DSSURYDO SURFHHGLQJV� 'HYHORSLQJ WKH DGPLQLVWUDWLYH FXOWXUH LQ DQ HQWUHSUHQHXU�

RULHQWHG ZD\ E\ DFWLYH WUDLQLQJ ERWK IRU ORFDO DQG QDWLRQDO DXWKRULWLHV� WR XQGHUVWDQG WKH LPSDFW RI

DGPLQLVWUDWLYH PHDVXUHV� LV KLJKO\ UHFRPPHQGDEOH�

:KHUHDV FLYLO VHUYDQWV DUH XVXDOO\ ZHOO YHUVHG LQ DGPLQLVWUDWLYH PDWWHUV� WKH\ DUH QRW DOZD\V DV ZHOO

YHUVHG LQ VXFK PDWWHUV DV� RUJDQLVDWLRQ WHFKQLTXHV� SUHVHQWDWLRQ WHFKQLTXHV� WKH FKDLULQJ RI

PHHWLQJV DQG VLPLODU PDWWHUV RI VRFLDO LQWHUUHODWLRQVKLS ² D FRPSHWHQFH GHYRXWO\ WR EH ZLVKHG� 7KLV

KROGV JRRG SDUWLFXODUO\ LQ DSSURYDO SURFHGXUHV ZKHUH FLYLO VHUYDQWV ILQG WKHPVHOYHV FRQVWDQWO\ IDFH

WR IDFH ZLWK PDQDJHUV WR ZKRP WKH DSSOLFDWLRQ RI PDQDJHPHQW PHWKRGV LV VHFRQG QDWXUH� HYHQ LQ

60(V� 3URIHVVLRQDO DSSOLFDWLRQ RI PDQDJHULDO PHWKRGV LQ DGPLQLVWUDWLYH RUJDQLVDWLRQV ZRXOG QRW

RQO\ VHUYH WR LPSURYH WKH SURFHGXUHV EXW ZRXOG DOVR FRQWULEXWH WR DQ LPSURYHPHQW RI LQWHUQDO

RUJDQLVDWLRQ� 3XEOLF PRQH\ VSHQW RQ WUDLQLQJ DQG WKH SXUFKDVH RI SHUWLQHQW H[WHUQDO NQRZ�KRZ ZLOO

\LHOG VXEVWDQWLDO EHQHILWV�

,QFHQWLYHV IRU IXUWKHULQJ SHUVRQDO LQLWLDWLYHV RI SXEOLF VHUYDQWV VKRXOG EH DZDUGHG WR WKRVH DW WKH

KLJKHU OHYHOV LQ WKH DXWKRULWLHV FRQFHUQHG� SUHIHUDEO\ LQ WKH IRUP RI SHUIRUPDQFH�EDVHG

UHPXQHUDWLRQ� $OWKRXJK WKH URRP IRU H[WUD�DZDUGV LV OLPLWHG LQ PRVW FRXQWULHV E\ ULJLG

UHPXQHUDWLRQ VFKHPHV� VXFK DQ LQFHQWLYH VFKHPH GHVHUYHV WR EH FRQVLGHUHG� ,QLWLDWLYHV RI WKLV NLQG

QHHG QRW EH WDNHQ E\ WKH DXWKRULWLHV WKHPVHOYHV� H[WHUQDO RUJDQLVDWLRQV OLNH HQWUHSUHQHXUV


DVVRFLDWLRQV� ZRXOG EH VXLWDEOH VSRQVRUV RI VXFK DZDUGV�
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7KH VHWWLQJ RI PD[LPXP KDQGOLQJ WLPHV LV DOVR UHFRPPHQGHG − LQFOXGLQJ VRPH IOH[LELOLW\ WR DOORZ

IRU UHIHUUDOV DQG SODQ FKDQJHV PDGH E\ WKH DSSOLFDQW RU UHTXLUHG E\ WKH DXWKRULW\� 7KH WLPH OLPLW

VKRXOG EH VHW E\ JRYHUQPHQW GLUHFWLYHV RU VWDWXWH� EDFNHG XS E\ DSSURSULDWH PRWLYDWLRQ�UDLVLQJ

DFWLRQV IRU WKH SHUVRQQHO� 7KUHH OHYHOV RI VHWWLQJ JRDOV UHFRPPHQGDEOH�

�� ,QWHUQDO JRDOV RI PD[LPXP KDQGOLQJ WLPHV VHW XS E\ WKH DXWKRULW\�

�� ([WHUQDO JRDOV VHW XS LQ JHQHUDO GLUHFWLYHV�

�� ([WHUQDO JRDOV LQ FRQQHFWLRQ ZLWK �VLOHQW LV FRQVHQW��

6HWWLQJ JRDOV RI WKLV NLQG VKRXOG EH FRYHUHG E\ DSSURSULDWH PRWLYDWLRQ IRU WKH SHUVRQQHO� ,Q FDVHV

ZKHUH GHOD\V FDQ EH DQWLFLSDWHG� WKH DSSOLFDQWV VKRXOG EH ZDUQHG RI WKLV SRVVLELOLW\ DV VRRQ DV

SRVVLEOH� DQG WKH\ VKRXOG EH NHSW LQIRUPHG RI WKH SURJUHVV RI WKHLU IRUPDO DSSOLFDWLRQ� 7KLV ZLOO

SURYLGH HQWHUSULVHV ZLWK WKH DVVXUDQFH DQG FRQILGHQFH WKH\ QHHG IRU WKHLU GD\�WR�GD\ SODQQLQJ�

,I SUHVFULEHG GHDGOLQHV DUH QRW NHSW� DSSOLFDQWV RXJKW WR KDYH WKH RSSRUWXQLW\ RI FRPSODLQLQJ WR

WKH KLJKHU OHYHO RU WR DQ LQGHSHQGHQW ERG\� ,PSRVLQJ VDQFWLRQV LQ FDVH RI IDLOLQJ GHDGOLQHV E\

DXWRPDWLFDOO\ JUDQWLQJ WKH OLFHQFH DSSOLHG IRU ��VLOHQW LV FRQVHQW�� PLJKW EH WKH VROXWLRQ LI DXWKRULWLHV

UHIXVH FR�RSHUDWLRQ ZLWK HQWHUSULVHV RU LI LW LV KLJKO\ DSSURSULDWH ZLWKLQ WKH QDWLRQDO OHJDO

IUDPHZRUNV�
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,W PXVW EH HPSKDVLVHG WKDW ,QGXVWULDO /LFHQVLQJ 5HJXODWLRQ �5($,� HVWDEOLVKHV SUHFLVH DQG ELQGLQJ

WLPH OLPLWV IRU UHOHYDQW LQWHUYHQWLRQV DQG GHFLVLRQV RI DXWKRULWLHV LQYROYHG� ([DPSOHV DUH� IRU

UHTXHVWLQJ DGGLWLRQDO FODULILFDWLRQ RU HOHPHQWV PLVVLQJ LQ WKH DSSOLFDWLRQ ��� GD\V�� IRU WKH

WHUULWRULDO DGPLQLVWUDWLRQ DXWKRULW\ WR LVVXH WKH ORFDWLRQ DXWKRULVDWLRQ ��� GD\V�� IRU WKH FR�

RUGLQDWLRQ DXWKRULW\ WR VHQG D FRS\ RI WKH LQYHVWPHQW SURMHFW WR UHOHYDQW DXWKRULWLHV LQ RUGHU WR JHW

IRUPDO VWDWHPHQWV �� GD\V�� IRU UHOHYDQW DXWKRULWLHV WR LVVXH IRUPDO VWDWHPHQWV ��� GD\V�� IRU SURMHFW

DSSURYDO E\ WKH FR�RUGLQDWLRQ DXWKRULW\ DIWHU FROOHFWLQJ DOO IRUPDO VWDWHPHQWV DQG FODULILFDWLRQV ���

GD\V��
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:LWKLQ WKH QDWLRQDO VWXGLHV GLIIHUHQW W\SHV RI �RQH�VWRS VKRSV� DUH LOOXVWUDWHG�

7\SH $� $ KHOS GHVN VHUYLQJ DV WKH FHQWUH RI LQIRUPDWLRQ DQG KHOS LQ SODQQLQJ DQG H[HFXWLRQ�

7\SH %� $ VWDUW�XS VKRS DV WKH FHQWUDO SRLQW IRU VXEPLVVLRQ RI DSSOLFDWLRQV�

7\SH &� $ PDVWHU DXWKRULW\ WKDW ZLOO FDUU\ RXW DOO SURFHGXUHV UHTXLUHG IRU D SDUWLFXODU LQYHVWPHQW

DQG LVVXH D PDVWHU OLFHQFH DV D UHVXOW�

7\SH $ RQH�VWRS VKRSV �KHOS GHVN� DUH VWURQJO\ UHFRPPHQGHG DQG FRPSDWLEOH ZLWK WKH FDOO FHQWUHV

VXJJHVWHG DERYH� 7KH\ QHHG QRW EH SDUW RI WKH DXWKRULW\� EXW FRXOG EH UXQ E\ VHPL�RIILFLDO

RUJDQLVDWLRQV� ZLWK RU ZLWKRXW SXEOLF IXQGLQJ RU VSRQVRULQJ�

)RU PDQ\ 60(V D VHUYLFH FHQWUH WKDW ZLOO MXVW KHOS WKHP ILOO LQ WKH IRUPV PD\ EH RI JUHDW

LPSRUWDQFH�

,Q VRPH FRXQWULHV DSSOLFDQWV PD\ FKRRVH IURP DPRQJ D YDULHW\ RI VXFK ERGLHV ZKRVH VHUYLFHV DUH

SDUWO\ RYHUODSSLQJ� SDUWO\ FRPSHWLQJ ZLWK HDFK RWKHU� 6XFK DQ DUUDQJHPHQW FDUULHV WKH ULVN RI

LQFRQVLVWHQW DGYLFH EHLQJ JLYHQ� &ULWLFDO PRQLWRULQJ DQG D SRVVLEOH UHVWUXFWXULQJ RI VXFK LQVWLWXWLRQV

VKRXOG EH JLYHQ VHULRXV FRQVLGHUDWLRQ�
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�(&2%58 GHSDUWPHQW ZLWKLQ WKH %UXVVHOV 5HJLRQDO 'HYHORSPHQW $JHQF\ LV D IUHH RI FKDUJH SXEOLF

VHUYLFH� ZKLFK LQFOXGHV JHQHUDO LQIRUPDWLRQ� LQGLYLGXDO JXLGDQFH DQG VXSSRUW LQ PDWWHUV LQYROYLQJ

HQYLURQPHQWDO DQG XUEDQ UHJXODWLRQV� 7KH KHOS RI (&2%58 RQH�VWRS VKRS GHSDUWPHQW DQG WKH

H[SHULHQFH DQG QHWZRUN RI UHODWLRQV LW FDQ EULQJ WR EHDU RQ DQ DSSOLFDWLRQ FDQ DOVR IDFLOLWDWH WKH

DSSURDFK IURP FRPSDQLHV
 SRLQW RI YLHZ� &RPSDQLHV VXSSRUWHG E\ (&2%58 KDG D EHWWHU

XQGHUVWDQGLQJ RI WKH SURFHGXUH DQG NQHZ ZKHQ WR LQWHUYHQH LI FULWLFDO TXHVWLRQV DURVH��

7\SH % RQH�VWRS VKRSV �VWDUW�XS VKRSV� VKRXOG EH RUJDQLVHG ZLWKLQ DQ DXWKRULW\� SUHIHUDEO\ WKH RQH

PRVWO\ FRQFHUQHG ZLWK LVVXLQJ OLFHQFHV� DQG QHHG RUJDQLVDWLRQDO GLYHUVLILFDWLRQ EHWZHHQ IURQW
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RIILFHV DQG EDFN RIILFHV� 2QH�VWRS VKRSV RI WKLV W\SH DUH FRPSDWLEOH ZLWK VSHFLDO FRQVXOWDWLRQ GD\V

DQG SHUVRQDO FRQWDFWV DV UHFRPPHQGHG� ,GHDOO\� WKH\ VKRXOG EH OLQNHG WR DQ LQWHJUDWHG DSSURYDO

V\VWHP RU PDVWHU OLFHQFH� )RU H[DPSOH� D FRPSUHKHQVLYH EXVLQHVV DFWLYLWLHV DSSURYDO SDFNDJH

ZRXOG EH RI FRQVLGHUDEOH EHQHILW WR 60(V DQG ZRXOG QRW UHTXLUH VXEVWDQWLDO OHJDO FKDQJHV� :KHUH

VHYHUDO OLFHQFHV DUH UHTXLUHG� VSHFLDO FDUH PXVW EH WDNHQ WR DYRLG FRQWUDGLFWRU\ UHTXLUHPHQWV DQG

WR HQVXUH WKDW WKH SUREOHPV DIIHFWLQJ RQH SURFHVV DUH PDGH NQRZQ WR DOO WKH RWKHU DXWKRULWLHV

LQYROYHG� $ RQH�VWRS IXQFWLRQ RI WKLV NLQG VKRXOG PDNH LW SRVVLEOH IRU WKH FRPSDQLHV WR VXEPLW DOO

WKHLU GRFXPHQWV MXVW RQFH� &RSLHV FRXOG WKHQ EH JHQHUDWHG HOHFWURQLFDOO\ DV UHTXLUHG IRU WKH

GLIIHUHQW OLFHQVLQJ SURFHGXUHV�

7\SH & RQH�VWRS VKRSV �RQH DXWKRULW\ − RQH OLFHQVH� FDQ EH XVHIXO LQ VSHFLDO OHJDO HQYLURQPHQWV�

EXW WKH\ FDQQRW EH UHFRPPHQGHG JHQHUDOO\ ZLWKRXW UHVHUYDWLRQ� ,Q VRPH RI WKH FRXQWULHV VWXGLHG�

OHJDO PDWWHUV FRQFHUQLQJ LQGXVWULDO LQYHVWPHQW DUH WRR FRPSOH[ IRU RQH DXWKRULW\ WR EH DEOH WR GHDO

ZLWK HDFK DQG HYHU\ GHWDLO� %HVLGHV� VXFK D VWHS ZRXOG UHTXLUH FRQVLGHUDEOH OHJDO DQG HYHQ

FRQVWLWXWLRQDO FKDQJHV� ,W LV KLJKO\ TXHVWLRQDEOH ZKHWKHU WKH SROLWLFDO HIIRUW LQYROYHG LQ DWWHPSWLQJ WR

PDNH VXFK FKDQJHV MXVWLILHV WKH H[SHFWHG EHQHILW� ZKLFK FDQ MXVW DV HDVLO\ EH REWDLQHG IURP W\SH %

RQH�VWRS VKRSV�
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2QH VLQJOH FRXQWHUSDUW IRU WKH HQWHUSULVH LV HVWDEOLVKHG RQ WKH DGPLQLVWUDWLYH VLGH DV IDU DV

LQGXVWULDO OLFHQVLQJ LV FRQFHUQHG� '5(V �'LUHFomR 5HJLRQDO GH (FRQRPLD� DUH WKH FRPSDQ\

FRXQWHUSDUW IRU DOO UHOHYDQW 6WDJHV� IURP SUHOLPLQDU\ LQIRUPDWLRQ� DQG WKH VXEPLVVLRQ RI DOO

OLFHQVLQJ UHTXHVWV� WR WKH ILQDO DXWKRULVDWLRQ IRU DQ LQGXVWULDO SODQW RSHUDWLRQ� '5(V FROOHFW IRUPDO

VWDWHPHQWV DQG FRQWULEXWLRQV GLUHFWO\ IURP UHOHYDQW RIILFLDO ERGLHV �(QYLURQPHQW� /DERXU� +HDOWK

DQG 6DIHW\�� ,QVSHFWLRQV DUH DOVR RUJDQLVHG DQG FR�RUGLQDWHG E\ WKH '5(V WR HQVXUH WKDW D MRLQW

IRUPDO VWDWHPHQW LV LVVXHG E\ WKH DXWKRULWLHV LQYROYHG� )LQDOO\� WKH LQGXVWULDO OLFHQVH LV LVVXHG E\ WKH

VDPH DXWKRULW\�
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7KH ILQDO GHFLVLRQ RI WKH DXWKRULW\ − WR JUDQW RU UHIXVH D OLFHQFH RU OLVWLQJ DQ\ FRQGLWLRQV RQ ZKLFK

WKH OLFHQFH LV JUDQWHG − VKRXOG EH LVVXHG LQ ZULWLQJ E\ UHJLVWHUHG SRVW DQG VKRXOG UHDFK DOO WKRVH

FRQFHUQHG ZLWKLQ D JLYHQ GHDGOLQH�

,I WKH DSSOLFDQW KDV QRW UHFHLYHG DQ\ QRWLILFDWLRQ E\ WKH JLYHQ GHDGOLQH� WKLV LV WR EH WDNHQ DV D

UHIXVDO RI WKH DSSOLFDWLRQ LQ VRPH RI WKH FRXQWULHV VXUYH\HG� ZKLOH LQ RWKHU FRXQWULHV� LW PHDQV WKDW

WKH DSSOLFDWLRQ KDV EHHQ DSSURYHG� 6XFK SUDFWLFHV DUH QRW DGYLVDEOH� VLQFH WKH\ SURYLGH QRQH RI

WKH DVVXUDQFH DQG FRQILGHQFH UHTXLUHG E\ DSSOLFDQWV RU RWKHU SDUWLHV FRQFHUQHG LQ WKH SURMHFW IRU

WKHLU GD\�WR�GD\ SODQQLQJ�

,Q PRVW FDVHV� DSSOLFDWLRQV DUH QRW FDVHV RI D VLPSOH �\HV� RU �QR� GHFLVLRQ� EXW UDWKHU OLFHQFHV DUH

JUDQWHG �XQGHU FHUWDLQ FRQGLWLRQV�� ,W LV WKRVH FRQGLWLRQV WKDW DUH RI GHFLVLYH LPSRUWDQFH DQG ZKLFK

PXVW EH FRPPXQLFDWHG FOHDUO\ WR WKH ILUPV� 7KH ILUPV DQG RWKHU SDUWLHV LQYROYHG VKRXOG EH JLYHQ
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WKH RSSRUWXQLW\ WR UDLVH REMHFWLRQV DJDLQVW DQ\ GHOD\ RU FRQGLWLRQV LPSRVHG RQ WKHP� ZLWKLQ WKH

OHJDO SHULRG�

6, ����##��"��'���	��	/��'�*	#� �)�
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$Q RQJRLQJ FKHFN DQG PRQLWRULQJ RI WKH H[LVWLQJ OHJDO IUDPHZRUN ZLWK D YLHZ WRZDUGV GHFLGLQJ

ZKHWKHU WKH DLPV RI WKH UHJXODWLRQV DQG DSSURYDO SURFHVVHV FDQ EH DFKLHYHG DW DQ RSWLPDO FRVW�

EHQHILW�UHODWLRQ� LV UHFRPPHQGHG� /DZV DQG UHJXODWLRQV WHQG WR PDLQ RQ WKH VWDWXWH ERRN� HYHQ

ZKHQ WKH FLUFXPVWDQFHV IRU ZKLFK WKH\ ZHUH PDGH QR ORQJHU DSSO\�
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�7KH 6WDWH RI 9LFWRULD � � � KDV EHHQ LQ WKH IRUHIURQW RI UHJXODWRU\ UHIRUP LQ $XVWUDOLD DQG SURYLGHV

DQ LQWHUHVWLQJ H[DPSOH RI ZKDW FDQ EH GRQH WR UHGXFH WKH FRVWV RI UHJXODWLRQ SDUWLFXODUO\ IRU 60(V

ZKLFK WHQG WR EHDU D GLVSURSRUWLRQDWH EXUGHQ RI UHJXODWRU\ UHTXLUHPHQWV� $ FRQVLGHUDEOH GHJUHH RI

OLFHQFH VLPSOLILFDWLRQ KDV RFFXUUHG LQ UHFHQW \HDUV� DOWKRXJK PDQ\ RI WKH UHJXODWLRQV GLVFDUGHG

KDG� LQ DQ\ FDVH� EHFRPH REVROHWH DQG KDG QRW EHHQ LQYRNHG IRU VRPH WLPH�� �%HWZHHQ ���� DQG

����� WKH QXPEHU RI EXVLQHVV UHJXODWLRQV KDV IDOOHQ E\ �� SHUFHQW� IURP ����� WR ���� 7R GDWH�

��� RI WKH ��� OLFHQFHV H[LVWLQJ LQ 9LFWRULD EHIRUH ���� RU �� SHUFHQW� KDYH EHHQ UHPRYHG�� �1R

EHVW SUDFWLFH V\VWHP FDQ H[SHFW WR FRQWLQXH WR EH EHVW SUDFWLFH� 7KH PDUFK RI LGHDV DQG WHFKQRORJ\

PXVW EH DOORZHG WR LQWUXGH LQWR DQG WHVW WKH H[LVWLQJ SUDFWLFHV LQ RUGHU WR SURYLGH WKH RSSRUWXQLW\

IRU PRGLILFDWLRQV� 8QGHU 9LFWRULDQ ODZ� QRW RQO\ QHZ UHJXODWRU\ SURSRVDOV EXW DOVR H[LVWLQJ

UHJXODWLRQV� DUH UHTXLUHG WR EH UHYLHZHG� WKH ODWWHU XQGHU WKH VXQVHW WHUP RI UHJXODWLRQV�� �8QOHVV

UHYRNHG HDUOLHU� DOO UHJXODWLRQV DUH VXEMHFW WR D ���\HDU 
VXQVHW FODXVH
� WR EH UHYLHZHG DW WKHLU

H[SLU\ IRU XSGDWLQJ LQ WKH OLJKW RI FKDQJHG FLUFXPVWDQFHV�� �7KH HVWDEOLVKPHQW RI WKH 2IILFH RI

5HJXODWLRQV 5HIRUP SURYLGHV WKH YHKLFOH IRU D UXQQLQJ UHYLHZ� PRQLWRULQJ DQG FR�RUGLQDWLRQ RI

UHIRUP DFWLYLWLHV��

,Q PRVW FRXQWULHV� FKDQJHV LQ OHJDO UHTXLUHPHQWV DUH D OHQJWK\ SURFHVV� GHPDQGLQJ SROLWLFDO HIIRUW

ZKLFK FDQ EH DFKLHYHG RQ D QDWLRQDO OHYHO RQO\ DIWHU FORVH FRQVLGHUDWLRQ RI WKH LVVXHV� +HUH D IHZ

H[DPSOHV RI WKH JRDOV ZKLFK LQGLYLGXDO FRXQWULHV VKRXOG DLP DW ZKHQ GHDOLQJ ZLWK DSSURYDO

SURFHHGLQJV DUH SRLQWHG RXW�

6,+ ������)��'���'��	��	"��'�'���	�)	����)���'��	�&�

,W VKRXOG EH WKH DLP RI DQ HIILFLHQW DGPLQLVWUDWLRQ WKDW WKH FHQWUDO ERGLHV GHWHUPLQH WKH JHQHUDO

JXLGHOLQHV DQG GHDO ZLWK SDUWLFXODUO\ FRPSOLFDWHG DQG FRQWURYHUVLDO FDVHV RU FDVHV FRQFHUQLQJ D

ODUJHU DUHD� OHDYLQJ WKH PDMRULW\ RI WKH SURFHGXUHV WR EH FDUULHG RXW DW UHJLRQDO RU ORZHU ORFDO

OHYHOV� )RU VRPH SURFHGXUHV� RXWVRXUFLQJ RU FRQWUDFWLQJ RXW PLJKW EH WKH DQVZHU�

,Q VRPH FRXQWULHV WKH PDMRULW\ RI GHFLVLRQV DUH WDNHQ DW WKH FHQWUDO OHYHO �PLQLVWULHV� FHQWUDO ERGLHV��

ZKLOH LQ RWKHU FRXQWULHV WKH PDMRULW\ RI WKH GHFLVLRQV DUH WDNHQ DW WKH ORFDO OHYHO� 7KH ODWWHU FDVH LV

XQGRXEWHGO\ SUHIHUDEOH� DQG IRU JRRG UHDVRQ� 7KH ORFDO DGPLQLVWUDWLRQV KDYH D EHWWHU DQG PRUH

GLUHFW NQRZOHGJH RI WKH IDFWV UHOHYDQW WR D SDUWLFXODU SURMHFW� DQG DFFHVV WR VXFK DXWKRULW\ E\ WKH
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DSSOLFDQW LV OHVV FRPSOLFDWHG� $OO SURFHGXUHV DUH PRUH WUDQVSDUHQW DQG WKH LQGLYLGXDO VWHSV FDQ

IROORZ HDFK RWKHU PRUH UDSLGO\�

)XUWKHUPRUH� XQGXO\ QDUURZ SUHVFULSWLYH UHTXLUHPHQWV� FHQWUDOO\ GHWHUPLQHG� VKRXOG EH DYRLGHG LI

SRVVLEOH� LQ RUGHU WR DOORZ WKRVH DW WKH ORFDO OHYHO D FHUWDLQ GHJUHH RI GLVFUHWLRQ DQG SUDJPDWLVP LQ

DSSO\LQJ SHUIRUPDQFH RU RXWFRPH�UHODWHG FULWHULD LQ WKH DSSURYDO SURFHVV� +RZHYHU� WR HQVXUH WKDW

VXFK GLVFUHWLRQ LV SURSHUO\ DSSOLHG� D KLJK OHYHO RI FRPSHWHQF\ LV UHTXLUHG IURP WKRVH LQYROYHG LQ

WKH SURFHVV�
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�&LW\ &RXQFLOV KDYH JUDQWHG JUHDWHU GHOHJDWHG DXWKRULW\ WR EXLOGLQJ LQVSHFWRUV WR LVVXH FRQVWUXFWLRQ

SHUPLWV� WKHUHE\ UHGXFLQJ WKH SURFHVVLQJ WLPH DQG GLPLQLVKLQJ WKH LQYROYHPHQW RI HOHFWHG

PXQLFLSDO FRXQFLOV� SDUWLFXODUO\� LQ VPDOOHU FRPPXQLWLHV� 7KH 3URYLQFLDO 0LQLVWU\ RI (QYLURQPHQW KDV

UHJLRQDOLVHG LWV RSHUDWLRQV� 6HYHQWHHQ UHJLRQDO GLUHFWRUDWHV KDQGOH ������ DSSOLFDWLRQV \HDUO\ IRU

WKH HQWLUHW\ RI WKH 0LQLVWU\� RI ZKLFK WKH PDMRULW\ UHODWH WR LQGXVWULDO XVH SHUPLWWLQJ� 7KLV KDV EURXJKW

WKH SURFHVV FORVHU WR DSSOLFDQWV DQG PDGH WKH UHJLRQDO GLUHFWRUDWHV PRUH UHVSRQVLYH WR UHTXHVW IRU

LQIRUPDWLRQ DQG DSSOLFDWLRQV��

+RZHYHU� D V\VWHP RI FKHFNV DQG EDODQFHV LV QHHGHG WR VDIHJXDUG WKH SXEOLF DQG HFRQRPLF

LQWHUHVW� $ WRWDO GHFHQWUDOLVDWLRQ RI UHVSRQVLELOLWLHV FDUULHV WKH GDQJHU RI DUELWUDULQHVV DQG

IDYRXULWLVP� )XUWKHUPRUH� WKHUH LV WKH ULVN WKDW DSSOLFDQWV PLJKW IDFH D GLIIHUHQW LQWHUSUHWDWLRQ RI

UXOHV DQG FRQGLWLRQV� GHSHQGLQJ RQ WKH ORFDWLRQ DQG QDWXUH RI WKH LQYHVWPHQW� PDNLQJ WKH RXWFRPH

RI DQ DSSOLFDWLRQ OHVV SUHGLFWDEOH� $ KLJKO\ GHFHQWUDOLVHG V\VWHP DOVR UHTXLUHV D PXFK KLJKHU

GHJUHH RI FR�RUGLQDWLRQ WR HQVXUH WKDW WKH ODZ LV DSSOLHG FRQVLVWHQWO\�

7KHUH LV QR QHHG IRU RIILFLDO H[SHUWV WR FKHFN WKH PDQ\ WHFKQLFDO GHWDLOV LQ HDFK DQG HYHU\ FDVH�

$XWKRULWLHV VKRXOG PDNH JRRG XVH RI FHUWLILFDWHV DZDUGHG WR HQWHUSULVHV SUHYLRXVO\� VXFK DV ,62�

FHUWLILFDWHV� HQYLURQPHQWDO DQG VHFXULW\ PDQDJHPHQW V\VWHPV� LQVXUDQFH FKHFNV� JXDUDQWHHV RI

ILUPV FRQWULEXWLQJ WRZDUGV WKH LQYHVWPHQW� VWDQGDUGLVDWLRQ RI PDFKLQHU\� HWF�

$XWKRULWLHV VKRXOG EH REOLJHG WR PDNH SXEOLF ZKLFK RI WKHLU UHTXLUHPHQWV FRLQFLGH ZLWK H�J�� ,62�

VWDQGDUGV� HWF� 6XFK PHDVXUHV ZRXOG DOVR VSHHG XS GHFLVLRQV� FXW FRVWV DQG DYRLG GRXEOH ZRUN�
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�,Q WKH FDVH RI EXLOGLQJ SHUPLWV� UHVSRQVLELOLW\ IRU LPSOHPHQWLQJ LQVSHFWLRQV KDV ODUJHO\ EHHQ

WUDQVIHUUHG WR WKH ILUP� $ PRQLWRULQJ SODQ LV GUDZQ XS DQG D SHUVRQ UHVSRQVLEOH IRU TXDOLW\ LV

DSSRLQWHG� 1RZDGD\V WKH FRPSDQ\� ZLWKLQ WKH IUDPHZRUN RI WKH PRQLWRULQJ SODQ WKHUHIRUH FDUULHV

RXW PRVW RI WKH LQVSHFWLRQV UHTXLUHG GXULQJ WKH EXLOGLQJ SURFHVV� :KHQ WKH LQVSHFWLRQV LQFOXGHG LQ

WKH SODQ KDYH EHHQ SHUIRUPHG� WKH FRPSDQ\ VHQGV D VLJQHG PRQLWRULQJ SODQ WR WKH OLFHQVLQJ

DXWKRULW\� ZKLFK WKHQ − SURYLGHG QR DGYHUVH ILQGLQJV UHPDLQ WR EH UHPHGLHG − LVVXHV D ILQDO OLFHQFH

IRU WKH FRQVWUXFWLRQ� $ PRQLWRULQJ SODQ LV GUDZQ XS DQG D SHUVRQ UHVSRQVLEOH IRU TXDOLW\ LV

DSSRLQWHG E\ WKH OLFHQVLQJ DXWKRULW\�
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2QH RU PRUH SDUWV RI WKH DXWKRULVDWLRQ SURFHVV FRXOG EH RXWVRXUFHG� 6HPL�SXEOLF RU HYHQ SULYDWH

RUJDQLVDWLRQV FRXOG DFW DV LQGHSHQGHQW FHUWLILFDWRUV RU LQVSHFWRUV� DQG DXWKRULWLHV QHHG RQO\

FRQWURO WKRVH FHUWLILFDWRUV E\ FDUU\LQJ RXW VSRW FKHFNV��,QDGHTXDWH RU LPSURSHU SHUIRUPDQFH VKRXOG

FDUU\ KHDY\ SHQDOWLHV� VXFK DV WDNLQJ WKH UHJLVWHUHG FHUWLILFDWRU RII WKH OLVW DW RQFH�

6XFK LQQRYDWLYH VWHSV VKRXOG FUHDWH D FRPSHWLWLYH HQYLURQPHQW� $ VSHFLDO FDVH� IRU H[DPSOH� FRXOG

EH WKH DSSRLQWPHQW RI LQVXUDQFH FRPSDQLHV WR FHUWLI\ WKH VDIHW\ RI DQ LQVWDOODWLRQ� ,Q RUGHU WR IXOO\

EHQHILW IURP VXFK LQQRYDWLRQV� D EDVLF UHVWUXFWXULQJ RI SXEOLF LQVWLWXWLRQV PD\ EH UHTXLUHG�
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�8QWLO ����� WKH JUDQWLQJ RI D EXLOGLQJ SHUPLW ZDV HQWUXVWHG RQO\ WR WKH EXLOGLQJ GHSDUWPHQW RI WKH

FRXQFLO >ORFDO JRYHUQPHQW DXWKRULW\@ LQ ZKLFK WKH GHYHORSPHQW RFFXUUHG� LQ HIIHFW D PRQRSRO\� 7KLV

WDVN KDV QRZ EHHQ RSHQHG WR FRPSHWLWLRQ DQG FDQ EH XQGHUWDNHQ� DW WKH FKRLFH RI WKH DSSOLFDQW�

E\ DQ\ FRXQFLO GHSDUWPHQW RU DQ\ SULYDWH EXLOGLQJ VXUYH\RU SURSHUO\ UHJLVWHUHG ZLWK D 6WDWH

JRYHUQPHQW ERG\ NQRZQ DV WKH %XLOGLQJ 3UDFWLWLRQHUV %RDUG� � � � 5HJLVWUDWLRQ LV RQ DQ DQQXDO EDVLV

DQG LV VXEMHFW WR D IHH� � � � +RZHYHU� DQ\ SULYDWHO\ REWDLQHG EXLOGLQJ SHUPLW� WRJHWKHU ZLWK DOO

UHOHYDQW GRFXPHQWV� KDV WR EH ORGJHG ZLWK WKH EXLOGLQJ GHSDUWPHQW RI WKH UHOHYDQW FRXQFLO� 7KH

%&% >%XLOGLQJ &RQWURO &RPPLVVLRQ@ FRQGXFWV UDQGRP FKHFNV RQ WKH SHUIRUPDQFH RI WKH SULYDWH

DXWKRULWLHV� ,PSURSHU SUDFWLFHV DQG LQDGHTXDWH SHUIRUPDQFH DUH VXEMHFW WR GH�UHJLVWUDWLRQ RU

VXVSHQVLRQ� � � � 7KH DGYDQWDJH RI WKLV VFKHPH LV WKDW LW SURYLGHV DQ LQFHQWLYH IRU VSHHG DQG ORZHU

FRVW� � � � 2QH VRXUFH FODLPV WKDW DSSURYDO WLPHV KDYH IDOOHQ IURP � WR � ZHHNV WR � WR �� GD\V�

DQG WKLV WUHQG ZDV FRQILUPHG E\ WKH EXLOGLQJ DXWKRULWLHV LQ WKH FDVH VWXGLHV � � ���

6,. �//���	/)�('�'��

7R HQVXUH FRQILGHQFH LQ WKH UHJXODWRU\ V\VWHP� LW LV DGYLVDEOH WR SURYLGH D VSHHG\ DQG ORZ FRVW

DSSHDO V\VWHP ZKLFK ZLOO DOORZ HQWUHSUHQHXUV ZKR DUH GLVVDWLVILHG ZLWK GHFLVLRQV RI DXWKRULWLHV WR

KDYH VXFK GHFLVLRQV UHYLHZHG E\ DQ LQGHSHQGHQW ERG\ FRQVLVWLQJ RI SHRSOH ZHOO YHUVHG LQ WKH

EXLOGLQJ LQGXVWU\ LQ SDUWLFXODU� 7KH ZD\ LQ ZKLFK D GHFLVLRQ FDQ EH DSSHDOHG VKRXOG EH

FRPPXQLFDWHG FOHDUO\ WR WKH ILUPV DQG RWKHU VWDNHKROGHUV LQYROYHG IURP WKH RXWVHW�

,W LV QRW RQO\ SURFHGXUHV RI QRUPDO URXWLQH WKDW VKRXOG EH GHDOW ZLWK TXLFNO\ DQG HIILFLHQWO\� EXW DOVR

WKH GLIILFXOW DQG FRQWURYHUVLDO FDVHV� $XWKRULWLHV VKRXOG QRW EH WKH ILQDO DUELWHUV RI KRZ WKH

UHTXLUHPHQWV DUH DSSOLHG� +HQFH DQ LQGHSHQGHQW DSSHDO V\VWHP VKRXOG EH TXLFN� LQH[SHQVLYH DQG

SHUFHLYHG DV IDLU� ([DPSOHV LQ $XVWUDOLD VKRZ WKDW SURYLGLQJ DQ LQIRUPDO 
DOWHUQDWLYH GLVSXWH

UHVROXWLRQ
 RU RPEXGVPDQ VFKHPH DUH RI JUHDW DGYDQWDJH LQ PDQ\ DUHDV RI DFWLYLW\� LQFOXGLQJ

LQVXUDQFH FODLPV DQG EDQNLQJ�

7KHUH DUH LQGLFDWLRQV WKDW VRPH OLFHQVLQJ V\VWHPV KDYH JUHDWO\ EHHQ LPSURYHG E\ VWUHQJWKHQLQJ DQG

VLPSOLI\LQJ WKH DGPLQLVWUDWLYH DSSHDO SURFHVVHV�
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/HJDO UHJXODWLRQV IRU IDFLOLW\ DSSURYDO DUH WR D JUHDW H[WHQW DLPHG DW WKH SURWHFWLRQ RI QHLJKERXUV

DQG WKH HQYLURQPHQW� 6HWWLQJ XS VSHFLDO LQGXVWULDO ]RQHV LQ VXLWDEOH DUHDV� DW D VXLWDEOH GLVWDQFH

IURP UHVLGHQWLDO GLVWULFWV� UHFUHDWLRQDO DUHDV DQG RWKHU VHQVLWLYH DUHDV� JR D ORQJ ZD\ WRZDUGV

DYRLGLQJ WURXEOHV DQG WKHUHIRUH VSHHG XS DSSURYDO SURFHGXUHV� 7KH FUHDWLRQ RI PRUH VXFK

LQGXVWULDO ]RQHV LV UHFRPPHQGHG WKRXJK WKH\ DUH DOUHDG\ ZLGHVSUHDG DPRQJ WKH 0HPEHU 6WDWHV�

7KDW ZLOO QRW EH IHDVLEOH LQ DOO FDVHV DQG LW ZLOO QRW DYRLG DOO SUREOHPV DXWRPDWLFDOO\� +RZHYHU� LQ

RUGHU WR PLQLPLVH IULFWLRQV� HYHU\ HIIRUW VKRXOG EH PDGH WR DUULYH DW DQ RSWLPDO ]RQLQJ SDWWHUQ DQG

WR SURYLGH VXLWDEOH VLWHV IRU LQGXVWULDO GHYHORSPHQW� 'HVLUDEOH LQYHVWPHQWV ZLWKLQ LQGXVWULDO ]RQHV

PLJKW EH JUDQWHG VLPSOLILHG DXWKRULVDWLRQ SURFHGXUHV�
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�7KH H[LVWHQFH RI �7HFKQRSDUFV� LV D XQLTXH FRQFHSW LQ ZKLFK WKH WHFKQRORJ\ SDUNV ZRUN FORVHO\

ZLWK WKH &LW\ &RXQFLO DQG SHUPLW LVVXLQJ DXWKRULWLHV� 7HFKQRSDUFV KDYH VSHFLDO GHOHJDWHG DXWKRULW\

ZKLFK DOORZV WKHP WR UHFUXLW FRPSDQLHV IRU WKHLU DUHD� DVVLVW WKHP ZLWK LQFHQWLYHV� DQG IDFLOLWDWH WKH

LVVXDQFH RI SHUPLWV��
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7KH GHYHORSPHQW LQ JHQHUDO RI IDYRXUDEOH SXEOLF UHODWLRQV� LI LW GRHV QRW H[LVW DOUHDG\� LV DGYLVDEOH

IRU DOO HQWHUSULVHV� DERYH DOO IRU 60(V� 7KHLU SXEOLF UHODWLRQV SURILOH VKRXOG VKRZ D UHOLDEOH DQG

SRVLWLYH DWWLWXGH WRZDUGV VDIHW\� HQYLURQPHQW DQG QHLJKERXUV� ,Q FRQQHFWLRQ ZLWK DQ\ LQYHVWPHQW

SURMHFW� WKH HQWHUSULVH VKRXOG DGRSW DQ DFWLYH FRPPXQLFDWLRQ VWUDWHJ\ WRZDUGV LWV QHLJKERXUV DW D

YHU\ HDUO\ VWDJH� 7KH LQIRUPDWLRQ SURYLGHG VKRXOG EH DFFXUDWH DQG JLYH DV PXFK GHWDLO DV SRVVLEOH�

ZLWKRXW GLVFORVLQJ DQ\ FRQILGHQWLDO PDWWHUV�

7KH UHOHYDQW DXWKRULWLHV VKRXOG DOVR EH LQFOXGHG DV XQELDVHG SDUWLFLSDQWV LQ PHHWLQJV ZLWK

QHLJKERXUV� 7KLV ZLOO FUHDWH D PRUH FRQVWUXFWLYH DWPRVSKHUH WR VRUW RXW PDWWHUV EHIRUH WKH\

EHFRPH D SUREOHP�
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,Q VHYHUDO FDVHV VXUYH\HG LQIRUPDO FRQWDFWV ZLWK QHLJKERXUV ULJKW DIWHU SUHOLPLQDU\ FRQWDFW ZLWK

DXWKRULWLHV PLQLPLVHG WURXEOHV� ,Q RQH FDVH UHDVRQDEOH UHTXHVWV �LQVWDOODWLRQ RI VRXQG�SURRI

ZLQGRZV WR EH SDLG IRU E\ WKH FRPSDQ\� ZHUH WDNHQ LQWR DFFRXQW�
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,W LV HVVHQWLDO WKDW HQWHUSULVHV RSHQ XS WRZDUGV DXWKRULWLHV DQG QRW UHJDUG WKHP DV DGYHUVDULHV WR EH

IRXJKW� EXW UDWKHU WR VHH WKHP DV XQELDVHG SDUWQHUV ZKRVH MRE LW LV WR HQVXUH WKH VDIHW\ DQG KHDOWK

RI WKH ZRUNHUV DQG QHLJKERXUV RI WKH HQWHUSULVH� DQG WR GR VR LQ D PDQQHU ZKLFK PLQLPLVHV WKH

EXUGHQ RQ WKH HQWHUSULVH� $ FRQYLQFLQJ GLVSOD\ RI VXFK DQ DWWLWXGH� VKRXOG JUHDWO\ LPSURYH WKH

GLVFXVVLRQ FOLPDWH DQG IDFLOLWDWH VSHHG\ UHVROXWLRQ RI SUREOHPV� &RPSOHWH DQG DFFXUDWH

LQIRUPDWLRQ RQ WKH SURMHFWHG LQYHVWPHQW LV D QHFHVVDU\ FRQGLWLRQ IRU VXFK DQ RXWFRPH�

6HPL�SXEOLF RUJDQLVDWLRQV� OLNH GHYHORSPHQW DJHQFLHV RU HQWUHSUHQHXUV
 DVVRFLDWLRQV� VKRXOG E\

ULJKWV KDYH D NHHQ LQWHUHVW LQ EHWWHU LQIRUPDWLRQ EHLQJ DYDLODEOH WR ERWK WKH SXEOLF DQG DXWKRULWLHV�

7KH\ FRXOG EHFRPH� LQ HIIHFW� PHGLDWRUV EHWZHHQ HQWHUSULVHV DQG DXWKRULWLHV DV ZHOO DV EHWZHHQ

HQWHUSULVHV DQG WKH SXEOLF� DQG VKRXOG RIIHU WKHLU VHUYLFHV E\ ZD\ RI LQIRUPDWLRQ DQG FRXQVHOOLQJ�

0RUHRYHU� WKH\ VKRXOG FRQVLGHU VHWWLQJ XS D QHWZRUN RI H[SHUWV RQ WKH SODQQLQJ DQG DXWKRULVDWLRQ

RI LQYHVWPHQWV DQG RIIHU WKHVH VHUYLFHV WR WKHLU PHPEHUV RQ UHDVRQDEOH WHUPV� 6XSSRUW RI WKLV NLQG

FRXOG EH RI SDUWLFXODU YDOXH WR 60(V�

1,+ 
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)LUPV DUH UHFRPPHQGHG� HVSHFLDOO\ ZKHQ WKH LQYHVWPHQW SURMHFW LV ODUJH RU FRPSOH[� WR LQVWDOO D

SURMHFW PDQDJHPHQW V\VWHP� LQFOXGLQJ D SURMHFW OHDGHU IRU DOO PDWWHUV FRQFHUQLQJ WKH DXWKRULVDWLRQ

SURFHVV LQ RUGHU WR HQVXUH SURSHU FR�RUGLQDWLRQ EHWZHHQ DOO SHUVRQV LQYROYHG� $OWHUQDWLYHO\� LW PD\

ZHOO EH ZRUWKZKLOH WR KLUH H[WHUQDO H[SHUWV WR GHYHORS WKH SURMHFW DQG WR SURFHVV DSSOLFDWLRQV�

/DUJH HQWHUSULVHV FDUU\ RXW D YDULHW\ RI ELJJHU DQG VPDOOHU LQYHVWPHQW SURMHFWV IUHTXHQWO\� $V D UXOH�

WKH\ KDYH� ZLWKLQ WKHLU HVWDEOLVKPHQW� DQ H[SHULHQFHG SURMHFW WHDP DQG LQWHUQDO H[SHUWV ZKR DUH

ZHOO YHUVHG LQ WKH UHTXLUHPHQWV RI WKH V\VWHP DQG DUH IDPLOLDU ZLWK WKH SHUVRQDOLWLHV LQYROYHG�

0RUHRYHU� LW LV WR WKH DXWKRULWLHV
 DGYDQWDJH WR EH IDFLQJ RQH DQG WKH VDPH SURMHFW OHDGHU DQG D

VHDVRQHG H[SHUW RQ EHKDOI RI WKH HQWHUSULVH� +RZHYHU� DV 60(V XQGHUWDNH LQYHVWPHQW SURMHFWV DW

JUHDWHU LQWHUYDOV DQG JHQHUDOO\ RQ D VPDOOHU VFDOH� WKH\ GR QRW SRVVHVV WKH DGPLQLVWUDWLYH VWUXFWXUHV

UHTXLUHG IRU VXFK SODQQLQJ DQG IRU RIILFLDO FRQWDFWV� DQG VRPHWLPHV WHQG WR XQGHUHVWLPDWH WKH

LPSRUWDQFH RI RUJDQLVLQJ WKHLU RZQ DSSURDFK WRZDUGV WKH ZKROH SURFHGXUH� ,Q WKH FLUFXPVWDQFHV�

ZKLOH LW PD\ QRW EH HFRQRPLFDO IRU WKHP WR HVWDEOLVK D SURMHFW WHDP� LW PD\ VHUYH WKHP ZHOO WR

HPSOR\ DQ H[WHUQDO H[SHUW WR XQGHUWDNH WKH DXWKRULVDWLRQ SURFHVV�
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�7KH HQWHUSULVH PD\ KDYH WKH DVVLVWDQFH RI D FRQVXOWDQW IRU WKH JOREDO PDQDJHPHQW RI WKH

DXWKRULVDWLRQ SURFHGXUH DV ZHOO DV IRU FR�RUGLQDWLRQ ZLWK WKH HQWHUSULVH� WKH DGPLQLVWUDWLRQV DQG

WKH DXWKRULVHG ERGLHV� $OWKRXJK WKLV LV D VXSSOHPHQWDU\ FRVW IDFWRU� WKH VWXG\ VKRZHG WKDW H[WHUQDO

SURIHVVLRQDOV LQ WKH ILHOG RI DXWKRULVDWLRQ PDQDJHPHQW PLJKW LPSURYH FRPPXQLFDWLRQ TXDOLW\

EHWZHHQ WKH LQWHUHVWHG SDUWLHV DQG WKXV DFFHOHUDWH WKH SURFHGXUH��
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,QGXVWULDO SHUPLW DSSOLFDQWV DUH WHPSWHG WR GHOHJDWH WKH SURFHVV WR DQ H[WHUQDO H[SHUW FRQVXOWDQW�

:KLOH WKLV DSSURDFK LV RIWHQ YHU\ HIIHFWLYH� IDU VXSHULRU LV D �WHDP� DSSURDFK LQYROYLQJ

PXOWLGLUHFWLRQDO FRPPXQLFDWLRQV DPRQJ FRUSRUDWH� RSHUDWLRQDO� OHJDO� DQG ILQDQFLDO GHSDUWPHQWV

GXULQJ WKH DSSOLFDWLRQ SURFHVV� ,W JXDUDQWHHV UHODWLYHO\ �SUREOHP�IUHH� DSSOLFDWLRQV� ZKHWKHU DOOLHG

WR WKH VHUYLFHV RI DQ H[SHUW FRQVXOWDQW RU QRW� ,Q WKH 4XHEHF DQG *HRUJLD VDPSOHG FDVHV� WKH XVH

RI H[WHUQDO FRQVXOWDQWV UHSRUWLQJ GLUHFWO\ WR D &(2 �&KLHI ([HFXWLYH 2IILFHU� RU SURMHFW VLWH PDQDJHU

OHG WR D OHVV WKDQ RSWLPDO VHW RI GHFLVLRQV RQ LQGXVWULDO SHUPLW LVVXHV� :KLOH WKLV PD\ EH GLIILFXOW LI

WKH SURMHFW LV D �JUHHQILHOG� RSHUDWLRQ ZLWK VNHOHWDO VWDII LQ SODFH� LQ WKH FDVH RI �EURZQILHOG� RU

H[SDQVLRQ� PXOWLGLUHFWLRQDO FRPPXQLFDWLRQV RQ WKH LQGXVWULDO SHUPLW SURFHVV LV WKH EHVW LQVXUHU RI

RSWLPDO RXWFRPHV�

+RZHYHU� XVLQJ H[WHUQDO �SURFHVV H[SHUWV� FDQ RQO\ EH D NLQG RI HPHUJHQF\ PHDVXUH XQGHU SUHVHQW

FLUFXPVWDQFHV� ,W FDOOV IRU WKH GDQJHU RI UHOHDVLQJ WKH DXWKRULWLHV IURP WKHLU UHVSRQVLELOLW\� 7KH

XOWLPDWH JRDO KDV WR EH WR GHVLJQ WKH DXWKRULVDWLRQ SURFHGXUHV LQ VXFK D ZD\ WKDW HYHQ XQWUDLQHG

VPDOO DQG PHGLXP HQWUHSUHQHXUV FDQ GHDO ZLWK WKHP SURSHUO\�

8, ����)��	�����&�'���

7KH VWXG\ KDV VKRZQ WKDW WKHUH LV D ORQJ ZD\ WR JR EHIRUH DOO RI WKH (8�FRXQWULHV FDQ EH VDLG WR EH

RSHUDWLQJ PRUH RU OHVV WKH VDPH DSSURYDO SURFHGXUHV� (8 OHJDO V\VWHPV DUH IDU WRR GLYHUVH DW

SUHVHQW WR PDNH VXFK XQLIRUPLW\ LQ SURFHGXUHV SRVVLEOH�

+RZHYHU� LW KDV QRW EHHQ VKRZQ WKDW RQH RQO\ EHVW SUDFWLFH H[LVWV� QRW HYHQ LQ DQ\ RI WKH LQGLYLGXDO

FRXQWULHV VXUYH\HG� 0RUHRYHU� WKHUH LV JHQHUDO DJUHHPHQW WKDW WKHUH DUH VHYHUDO VRXQG

RUJDQLVDWLRQDO DQG SURFHGXUDO SUDFWLFHV ZKLFK FRXOG EH FRQVLGHUHG IRU DGRSWLRQ LQ D QXPEHU RI

FRXQWULHV� ZLWK PRGLILFDWLRQV LI QHFHVVDU\� )XUWKHUPRUH� WRGD\
V EHVW SUDFWLFH QHHG QRW QHFHVVDULO\

EH WRPRUURZ
V� &RQGLWLRQV� JRDOV DQG WHFKQLTXHV DUH FRQWLQXRXVO\ FKDQJLQJ� DQG WKH RSWLPDO

RUJDQLVDWLRQ RI SURFHGXUHV LV D PRYLQJ WDUJHW WR EH FRQVWDQWO\ DGMXVWHG�

7KH WLPH LW WDNHV WR JHW D OLFHQFH LV LQGHHG RI JUHDW LPSRUWDQFH� DV LW ODUJHO\ GHWHUPLQHV WKH FRVWV

LQFXUUHG E\ ERWK HQWHUSULVHV DQG DXWKRULWLHV LQYROYHG LQ WKH DSSURYDO SURFHHGLQJV� 7KHUH LV�

KRZHYHU� D OLPLW WR VKRUWHQLQJ WKLV SHULRG RI SUHSDUDWLRQ� (YHQ XQGHU WKH EHVW RI FRQGLWLRQV� WKH

�RSWLPDO WLPH ODSVH� PD\ QRW DOORZ DQ\ IXUWKHU UHGXFWLRQ ZLWKRXW D ORVV LQ WKH TXDOLW\ RI GHFLVLRQ�

+RZHYHU� LW VHHPV WKDW DW SUHVHQW PRVW RI WKH FRXQWULHV VXUYH\HG DUH D ORQJ ZD\ IURP UHDFKLQJ WKLV

OLPLW�

)XUWKHUPRUH� QRQH RI WKH EHVW SUDFWLFHV IRXQG LQ WKH LQGLYLGXDO FRXQWULHV FDQ EH WUDQVIHUUHG ERGLO\

DQG ZLWKRXW VRPH PRGLILFDWLRQ IURP RQH FRXQWU\ WR WKH RWKHU� 2QH RI WKH PDLQ LGHDV RI

EHQFKPDUNLQJ KDV WR EH QRWHG� ,WV PDLQ JRDO LV QRW WR DGRSW VODYLVKO\ WKH SURFHGXUHV RI RWKHU

FRXQWULHV� EXW RQ WKH EDVLV RI NQRZOHGJH RI WKH SURFHVVHV DQG SHUIRUPDQFHV RI WKRVH FRXQWULHV� WR

PRGLI\ DQG LPSURYH LWV RZQ FRQWLQXRXVO\�
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,Q WKH FRXUVH RI WKH QDWLRQDO VWXGLHV� SRVLWLYH RXWFRPHV PD\ DOUHDG\ EH HPHUJLQJ LQ VRPH

SDUWLFLSDWLQJ FRXQWULHV� ([SHULHQFH VKRZV WKDW WKH PHUH H[DPLQDWLRQ RI D FHUWDLQ SURFHGXUH LQ DOO LWV

GHWDLO FDQ JHQHUDWH DQ LPSXOVH IRU FKDQJH DQG LPSURYHPHQW LQ WKH H[LVWLQJ OHJDO V\VWHP� 7KHUH LV D

FODVVLF SKHQRPHQRQ� ZHOO NQRZQ LQ QDWXUDO VFLHQFH� WKDW REVHUYDWLRQ FDQ LQIOXHQFH WKH IDFWV

REVHUYHG� )RU RXU SXUSRVHV� WKLV LV D GHVLUDEOH HIIHFW�

(IILFLHQF\ LQ WKH RSHUDWLRQ RI WKH OLFHQVLQJ V\VWHP KDV WR EH FRQVLGHUHG IURP WZR VLGHV� :KLOH ERWK

HQWHUSULVHV DQG DXWKRULWLHV PD\ KDYH WKH SRWHQWLDO WR UHGXFH WKH RYHUDOO FRVWV RI WKH OLFHQVLQJ

SURFHVV� LW LV LPSRUWDQW WR UHPHPEHU WKDW DQ\ LPSURYHPHQW LQ WKH FRVW�EHQHILW�UHODWLRQ RI RQH RI WKH

SDUWQHUV VKRXOG QRW EH DW WKH H[SHQVH RI WKH RWKHU VXIIHULQJ LQFUHDVHG FRVWV� 6XFK D VLWXDWLRQ ZLOO

QRW OHDG WR DQ LQFUHDVH LQ RYHUDOO HIILFLHQF\�

,W VKRXOG DOVR EH QRWHG WKDW� LQ JHQHUDO� WKH RYHUDOO JRDOV WR EH DFKLHYHG E\ WKH DXWKRULVDWLRQ

SURFHGXUHV DQG WKHLU FRUSRUDWH FXOWXUHV WHQG WR EH EDVLFDOO\ GLIIHUHQW EHWZHHQ HQWHUSULVHV DQG

DXWKRULWLHV� +RZHYHU� WKHVH GLIIHUHQFHV DUH QRW LUUHFRQFLODEOH�

7KH PDLQ REMHFW RI WKH HQWHUSULVH LQ LWV HQFRXQWHU ZLWK WKH UHJXODWRU\ SURFHVV� LV WR REWDLQ WKH

QHFHVVDU\ DXWKRULVDWLRQV TXLFNO\ DQG DW ORZ FRVW� LQ WKH LQWHUHVW PDLQO\ RI WKH VKDUHKROGHUV RU

SURSULHWRUV� 7KH SULPDU\ WDVN RI WKH DXWKRULWLHV LV EURDGHU DQG VXEMHFW WR SROLWLFDO FRQWURO DV

GHWHUPLQHG E\ WKH ODZ JRYHUQLQJ WKHLU DFWLYLWLHV� 7KH\ PXVW� WKHUHIRUH� EH VHQVLWLYH QRW RQO\ WR WKH

QHHGV RI HQWHUSULVHV� EXW DOVR WR WKH LQWHUHVWV RI WKLUG SDUWLHV DQG WKH SXEOLF JHQHUDOO\� 7KLV LV D

EDODQFLQJ DFW LQ ZKLFK XQGXO\ UHVWULFWLYH UHJXODWRU\ UHTXLUHPHQWV FDQ LPSDLU LQYHVWPHQWV DQG

GDPDJH WKH LQWHUHVWV RI HQWHUSULVHV DQG WKH KHDOWK RI HFRQRP\� ZKLOH XQGXH SHUPLVVLYHQHVV LQ VXFK

UHTXLUHPHQWV FDQ HQGDQJHU WKH VDIHW\ RI WKH HQYLURQPHQW� WKH ZRUNHUV FRQFHUQHG DQG RWKHUV�

5HFRJQLWLRQ E\ HQWHUSULVHV DQG DXWKRULWLHV RI WKHLU UHVSHFWLYH REMHFWLYHV� UROHV DQG UHVSRQVLELOLWLHV LV

D QHFHVVDU\ ILUVW VWHS WRZDUGV HVWDEOLVKLQJ D IUXLWIXO SDUWQHUVKLS EHWZHHQ WKHP� LQ ZKLFK WKHLU

GLIIHUHQFHV FDQ EH UHFRQFLOHG DPLFDEO\ DQG� LQ WHUPV RI FRVW�EHQHILW� RSWLPDOO\� 7KH

UHFRPPHQGDWLRQV DQG REVHUYDWLRQV LQ WKLV UHSRUW DUH GLUHFWHG WRZDUGV DFKLHYLQJ VXFK DQ RXWFRPH�

/DVW EXW QRW OHDVW� D EHVW SUDFWLFH FDQ EH VKRZQ� ZLWKLQ ZKLFK VHYHUDO RI WKH DERYH PHQWLRQHG

UHFRPPHQGDWLRQV KDYH DOUHDG\ EHHQ SXW LQWR GDLO\ SUDFWLFH�
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2YHU WKH \HDUV ���� WR ���� DQ $XVWULDQ GLVWULFW DXWKRULW\ FDUULHG RXW D SURMHFW� ZKLFK ZDV WR KHOS

LQFUHDVH WKH FRPSHWLWLYHQHVV RI ORFDO LQGXVWU\ E\ VSHHGLQJ XS WKH OLFHQVLQJ SURFHVVHV� 7KH FDXVHV

IRU GHOD\V ZHUH DQDO\VHG DQG� ZKHUH SRVVLEOH� UHPRYHG� 2QH RI WKH DFWLRQV WDNHQ WR EULQJ DERXW

WKLV LPSURYHPHQW ZDV WKH VHWWLQJ DVLGH RI VSHFLDO RIILFH GD\V IRU D FRXQVHOOLQJ VHUYLFH IRU OLFHQVLQJ

DSSOLFDQWV DQG D SUH�HYDOXDWLRQ RI SURMHFWV EHIRUH DQ\ RIILFLDO DSSOLFDWLRQ� 3RZHUV ZLWKLQ WKH

OLFHQVLQJ DXWKRULW\ ZHUH GHOHJDWHG� $ SURMHFW FR�RUGLQDWRU IRU HDFK OLFHQFH ZDV DSSRLQWHG E\ WKH

DXWKRULWLHV� ,W LV EHOLHYHG WKDW LI WKH ILUPV DOVR DSSRLQWHG DQ LQWHUQDO FR�RUGLQDWRU IRU LQWHUIDFLQJ ZLWK

WKH DXWKRULWLHV� IXUWKHU LPSURYHPHQWV FRXOG EH PDGH�

,Q RUGHU WR HYDOXDWH WKHVH PHDVXUHV� ��� SURFHVVHV FRPSOHWHG RYHU WKLV ILYH�\HDU SHULRG ZHUH

VWDWLVWLFDOO\ DQDO\VHG� 7KH UHVXOW RI WKRVH LQLWLDWLYHV ZDV WKDW WKH WLPH VSDQ IRU WKH SURFHVVLQJ RI D
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OLFHQVH ZDV UHGXFHG IURP ��� GD\V WR EHWZHHQ �� WR �� GD\V� %HWZHHQ �� DQG �� SHUFHQW RI

DSSOLFDWLRQV ZHUH QRZ SURFHVVHG LQ ILYH WR VL[ ZHHNV� $GGLWLRQDOO\� IHZHU VWDII ZHUH QHHGHG E\ WKH

DGPLQLVWUDWLRQ� 7KLV SURMHFW UHVXOWHG LQ FRQVLGHUDEOH FRVW VDYLQJV IRU ERWK WKH DXWKRULW\ DQG IRU

LQGXVWU\ DQG KDV OHG WR D VLJQLILFDQW LPSURYHPHQW LQ SURFHVV HIILFLHQF\�
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7KLV VKRZV ZKDW UHPDUNDEOH UHVXOWV FDQ EH DFKLHYHG E\ D FRPSDUDWLYHO\ VLPSOH LQLWLDWLYH DW D ORFDO

DGPLQLVWUDWLYH OHYHO� 0RUHRYHU� WKH PRGHO FKDUDFWHU RI WKLV XQGHUWDNLQJ FDQQRW EH RYHU�HVWLPDWHG�

1XPHURXV RWKHU $XVWULDQ GLVWULFW DXWKRULWLHV KDYH VLQFH WKHQ WDNHQ VLPLODU LQLWLDWLYHV� VRPH RI ZKLFK

KDYH DOUHDG\ FRPH XS ZLWK FRPSDUDWLYHO\ JRRG UHVXOWV�

7KH VWDWHPHQW RI WKH $XVWUDOLDQ H[SHUW VKRXOG EH ERUQH LQ PLQG ZKHQ HYDOXDWLQJ WKH UHVXOWV RI WKH

VWXG\� �7KH H[WHQW WR ZKLFK DQ\ 
EHVW SUDFWLFH
 SUHVFULSWLRQ GUDZQ IURP LQWHUQDWLRQDO EHQFKPDUNLQJ

PD\ EH DSSOLHG WR DQ\ FRXQWU\� ZLOO GHSHQG RQ D SROLWLFDO MXGJHPHQW RQ ZKHUH WKH EDODQFH

EHWZHHQ HFRQRPLF� FXOWXUDO DQG VRFLDO FRQVLGHUDWLRQV OLHV� )XUWKHU� LW ZRXOG EH XQVDIH WR GUDZ

FRQFOXVLRQV PHFKDQLFDOO\ IURP FRPSDULVRQV RI WLPH ODSVHV DQG QXPEHU RI OLFHQFHV� 7KH FDVH

VWXGLHV VKRZ YDULDWLRQV ZKLFK DUH DIIHFWHG E\ D QXPEHU RI IDFWRUV ZKLFK GR QRU UHODWH WR

SURFHGXUDO LQHIILFLHQFLHV� 1HYHUWKHOHVV� LQWHUQDWLRQDO EHQFKPDUNLQJ RQ WKH EDVLV RI FDVH VWXGLHV�

FRPSDULQJ� DV IDU DV SRVVLEOH� OLNH ZLWK OLNH HQWHUSULVHV �LWVHOI D SUREOHPDWLFDO SURFHVV�� SURYLGHV D

VXEVWDQWLDOO\ REMHFWLYH EDVLV IRU LGHQWLI\LQJ 
EHVW SUDFWLFHV
 DV D JXLGH IRU FRQVLGHUDWLRQ E\ RWKHU

FRXQWULHV�� 7KHVH UHPDUNV DUH DSSOLFDEOH WR DOO QDWLRQDO VWXGLHV�
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